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Response to Request for Proposal For 
MAINTENANCE OF WATER MANAGEMENT AREAS CONSERVATION 

EASEMENT MANAGEMENT 

Prepared for: 
Wildblue Community Development District 

9220 Bonita Beach Road 

Bonita Springs, FL 34135 

June 17, 2024 
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Qualifications of SOLitude Lake Management, LLC 

SOLitude Lake Management is a nationwide environmental firm committed to providing sustainable 

solutions that improve water quality, enhance beauty, preserve natural resources, and reduce our 
environmental footprint. 

SOLitude’s team of aquatic resource management professionals specializes in the development and 

execution of customized lake, pond, wetland, and fisheries management programs that include 

water quality testing and restoration, nutrient remediation, algae, and aquatic weed control, 
installation and maintenance of fountains and aeration systems, bathymetry, shoreline erosion 

restoration, mechanical harvesting and hydro-raking, lake vegetation studies, biological assessments, 
habitat evaluations, and invasive species management. 

Services and educational resources are available to clients nationwide, including community 

development districts, homeowners associations, multi-family and apartment communities, golf 
courses, commercial developments, ranches, private landowners, reservoirs, recreational and public 

lakes, municipalities, drinking water authorities, parks, and state and federal agencies. 

SOLitude Lake Management has been in business since 1999 and was originally incorporated in 

Virginia. 

Corporate Office: 1253 Jensen Drive, Suite 103, Virginia Beach, VA 23451 

Local Office: 5869 Enterprise Parkway, Units 1 & 2, Ft. Myers, FL 33905 (888) 480-5253 

Number of Employees: 500 Tax ID: 54-1940110 

Employees Assigned to this Project: 

● District Manager - Mason Mayer 
● Operations Manager - Bryan Encarnacion 

● Foreman - Robert Brookins 

● Fourteen Crew Members 

SOLITUDELAKEMANAGEMENT.COM 
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Licenses 
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Credit References: 

● SePRO Corporation, 11550 N. Meridian Street Suite 600, Carmel, IN 46032-4565 

Email request to: seproaccounting@sepro.com 

P: 800-419-7779, F: 317-580-8296 

● Nutrien, 3005 Rocky Mountain Ave, Loveland, CO 8035 

Contact: 970-685-3300 Ask for Credit Department 
P: 970-685-3300, F: 303-222-2881 

● Cygnet Enterprises, 132 Paracel Dr, Statesville, NC 28625 

Contact: Accounting 

P: 800-359-7531, F: 810-744-0233 

● AquaMaster, 16024 C TH X, Kiel, WI 53042 

Contact: Accounting 

P: 800-963-3144, F: 920-693-3634 

Bank Reference: 

● Pinnacle Bank, 150 Third Ave South, Nashville, TN 37201 

Contact: Steve Uebelhor (Account Number: 5965334) 
P: 615-744-3731 

—------------------------------------------------------------------------------------------------------------------------------------------------ 
Key Personnel: 

Jeffrey Moding, Senior Business Consultant 

Licenses and Accreditations 

Stormwater, Erosion, & Sedimentation Control Inspector, FL Department of Environmental Protection 

Joined Our Team 

May 2009 

Experience 

Jeff Moding is a Senior Business Development Consultant with more than 30 years of 
experience in the lake management industry. Jeff has an extensive background in the 

management of lakes, ponds and wetlands, and specializes in aeration solutions and invasive 
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species eradication. Invaluable on-the-job experiences have allowed Jeff to play an integral 
role on thousands of aquatics projects. Jeff helps clients identify aquatic plant and algae 

species found on their properties and helps them develop sustainable management plans 

that encourage a healthy ecosystem. 

Mason Maher, District Manager 

Education 

Bachelor’s degree in Environmental Studies from Florida Gulf Coast University (FGCU) 

Professional Licenses and Accreditations 

Licensed Aquatic Pesticide Applicator (FDACS) 

Joined Our Team 

January, 2019 

Experience 

Mason Maher is an Environmental Scientist and Field Operations Manager who helps lead 

SOLitude’s local team of aquatic management professionals. He enjoys educating clients 

about environmental protection practices and sparking people’s interest so they can strive to 

protect their water resources. 

—------------------------------------------------------------------------------------------------------------------------------------------------ 

References 

Twin Eagles HOA 

Mr. Phil Guzzone (239) 257-6962 phil.guzzone@fsresidential.com 

Pelican Marsh CDD 

Mr. John Vanover (239)450-6442 johnjcv@yahoo.com 

West Bay Club 

Mr. Stephen Stortz (239) 287-4136 sstortz@westbayclubs.com 

SOLITUDELAKEMANAGEMENT.COM 
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Exception to the Contract 
Wildblue Community Development District 

================================================================================================== 

Exception: Notwithstanding anything to the contrary in this Agreement, Contractor's liability to the indemnified parties 
is limited to $1,000,000 regardless of legal basis of recovery or type of claimed damages. 

SOLITUDELAKEMANAGEMENT.COM 
888.480.LAKE (5253) 
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Exception: Either party may terminate the agreement, with or without cause, upon 30 days written notice. 

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management. 
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 

SOLITUDELAKEMANAGEMENT.COM 
888.480.LAKE (5253) 

https://SOLITUDELAKEMANAGEMENT.COM
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Memorandum 

To:  Board of Supervisors 

From: District Management 

Date: August 1, 2024 

RE: HB7013 - Special Districts Performance Measures and Standards 
Reporting 

To enhance accountability and transparency, new regulations were established for 
all special districts, by the Florida Legislature, during their 2024 legislative session. 
Starting on October 1, 2024, or by the end of the first full fiscal year after its creation 
(whichever comes later), each special district must establish goals and objectives 
for each program and activity, as well as develop performance measures and 
standards to assess the achievement of these goals and objectives. Additionally, 
by December 1 each year (initial report due on December 1, 2025), each special 
district is required to publish an annual report on its website, detailing the goals and 
objectives achieved, the performance measures and standards used, and any 
goals or objectives that were not achieved. 

District Management has identified the following key categories to focus on for 
Fiscal Year 2025 and develop statutorily compliant goals for each: 

• Community Communication and Engagement 

• Infrastructure and Facilities Maintenance 

• Financial Transparency and Accountability 

Additionally, special districts must provide an annual reporting form to share 
with the public that reflects whether the goals & objectives were met for the 
year. District Management has streamlined these requirements into a single 
document that meets both the statutory requirements for goal/objective 
setting and annual reporting. 

The proposed goals/objectives and the annual reporting form are attached as 
exhibit A to this memo. District Management recommends that the Board of 
Supervisors adopt these goals and objectives to maintain compliance with 
HB7013 and further enhance their commitment to the accountability and 
transparency of the District. 

  



Exhibit A: Goals, Objectives and Annual Reporting Form 
  



WILDBLUE COMMUNITY DEVELOPMENT DISTRICT 

Performance Measures/Standards & Annual Reporting Form 

October 1, 2024 – September 30, 2025 

1. COMMUNITY COMMUNICATION AND ENGAGEMENT 

 Goal 1.1 Public Meetings Compliance 

 Objective: Hold at least two (2) regular Board of Supervisor 

meetings per year to conduct CDD related business and discuss 

community needs. 

Measurement: Number of public board meetings held annually 

as evidenced by meeting minutes and legal advertisements. 

Standard: A minimum of two (2) regular board meetings was held 

during the fiscal year. 

Achieved: Yes  No  

 Goal 1.2  Notice of Meetings Compliance 

 Objective: Provide public notice of each meeting at least seven 

days in advance, as specified in Section 190.007(1), using at 

least two communication methods. 

 Measurement: Timeliness and method of meeting notices as 

evidenced by posting to CDD website, publishing in local 

newspaper and via electronic communication.  

Standard: 100% of meetings were advertised with 7 days’ 

notice per statute on at least two mediums (i.e., newspaper, 

CDD website, electronic communications). 

Achieved: Yes  No  

 Goal 1.3  Access to Records Compliance 

Objective: Ensure that meeting minutes and other public 

records are readily available and easily accessible to the public 

by completing monthly CDD website checks. 



Measurement: Monthly website reviews will be completed to 

ensure meeting minutes and other public records are up to 

date as evidenced by District Management's records. 

Standard: 100% of monthly website checks were completed 

by District Management. 

Achieved: Yes  No  

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE 

 Goal 2.1  District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of 

the District's infrastructure and related systems. 

Measurement: A minimum of one (1) inspection completed per year 

as evidenced by district engineer's report related to district's 

infrastructure and related systems. 

Standard: Minimum of one (1) inspection was completed in the 
Fiscal Year by the district's engineer. 

Achieved: Yes  No  

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY 

 Goal 3.1  Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by 
June 15 and final budget was adopted by September 30 each year. 

Measurement: Proposed budget was approved by the Board before 
June 15 and final budget was adopted by September 30 as 
evidenced by meeting minutes and budget documents listed on 
CDD website and/or within district records. 

Standard: 100% of budget approval and adoption were completed 
by the statutory deadlines and posted to the CDD website. 

Achieved: Yes  No  

  



 Goal 3.2  Financial Reports 

Objective: Publish to the CDD website the most recent versions of 
the following documents: annual audit, current fiscal year budget 
with any amendments, and most recent financials within the latest 
agenda package. 

Measurement: Annual audit, previous years' budgets, and 
financials are accessible to the public as evidenced by 
corresponding documents on the CDD website. 

Standard: CDD website contains 100% of the following information: 
most recent annual audit, most recently adopted/amended fiscal 
year budget, and most recent agenda package with updated 
financials. 

Achieved: Yes  No  

 Goal 3.3  Annual Financial Audit 

Objective: Conduct an annual independent financial audit per 

statutory requirements and publish the results to the CDD website 

for public inspection and transmit said results to the State of 

Florida. 

Measurement: Timeliness of audit completion and publication as 

evidenced by meeting minutes showing board approval and 

annual audit is available on the CDD website and transmitted to 

the State of Florida. 

Standard: Audit was completed by an independent auditing firm 

per statutory requirements and results were posted to the CDD 

website and transmitted to the State of Florida. 

Achieved: Yes  No   
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COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

JUNE 30, 2024
UNAUDITED



General
Fund

Debt
Service
Fund

Capital
Projects

Fund

Total
Governmental

Funds
ASSETS
Cash 206,916$     -$                      -$                   206,916$      
Investments

Revenue -                  553,513            -                     553,513        
Reserve -                  701,285            -                     701,285        
Construction -                  -                        51,494           51,494          
Principal -                  1                       -                     1                   

Due from general fund -                  11,403              -                     11,403          
Utility deposit 400              -                        -                     400               

Total assets 207,316$     1,266,202$       51,494$         1,525,012$   

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 10,890$       -$                      -$                   10,890$        
Retainage payable -                  -                        433,933         433,933        
Due to debt service fund 11,403         -                        -                     11,403          
Landowner advance 6,000           -                        -                     6,000            

Total liabilities 28,293         -                        433,933         462,226        

Fund balances:
Restricted for:

Debt service -                  1,266,202         -                     1,266,202     
Capital projects -                  -                        (382,439)        (382,439)       

Unassigned 179,023       -                        -                     179,023        
Total fund balances 179,023       1,266,202         (382,439)        1,062,786     

Total liabilities, deferred inflows of resources 
and fund balances 207,316$     1,266,202$       51,494$         1,525,012$   
Total liabilities and fund balances 207,316$     1,266,202$       51,494$         1,525,012$   

JUNE 30, 2024

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
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Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Assessment levy: on-roll - net 4,096$     625,366$      622,369$ 100%

Total revenues 4,096       625,366        622,369   100%

EXPENDITURES
Professional & administrative
Management/accounting/recording 4,000       36,000          48,000     75%
Legal 1,597       6,335            15,000     42%
Special Counsel 1,012       27,193          -               N/A
Engineering 9,878       51,261          15,000     342%
Audit -               -                   5,500       0%
Arbitrage rebate calculation -               -                   750          0%
Dissemination agent 83            750               1,000       75%
Trustee -               -                   3,950       0%
Telephone 17            150               200          75%
Postage 74            515               500          103%
Printing & binding 42            375               500          75%
Legal advertising 614          1,974            1,200       165%
Annual special district fee -               175               175          100%
Insurance -               6,228            6,500       96%
Contingencies/bank charges -               -                   1,200       0%
Website

Hosting -               705               705          100%
ADA compliance -               -                   210          0%
Total professional & administrative 17,317     131,661        100,390   131%

Field operations

Field management 833          7,500            10,000     75%
Aquatic maintenance -               45,858          78,000     59%
Conservation area maintenance 429          429               190,000   0%
Conservation area monitoring & reporting 1,315       35,970          69,000     52%
Lake bank erosion repairs -               283,740        85,000     334%
Water level and quality reporting -               -                   13,000     0%
Littoral plant replacements -               -                   20,000     0%
Conservation area fence review/repairs 97,000     110,800        10,000     1108%
Aeration operating supplies 203          3,366            7,500       45%
Contingencies -               -                   10,000     0%
Shoreline/seawall repair and replacements -               -                   25,000     0%

Total field operations 99,780     487,663        517,500   94%

Other fees and charges
Property appraiser -               -                   673          0%
Tax collector -               1,238            1,010       123%
Total other fees and charges -               1,238            1,683       74%

Total expenditures 117,097   620,562        619,573   100%

Excess/(deficiency) of revenues
over/(under) expenditures (113,001)  4,804            2,796       

Fund balances - beginning 292,019   174,214        178,216   
Fund balances - ending 179,018$ 179,018$      181,012$ 

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED JUNE 30, 2024
AND CHANGES IN FUND BALANCES

GENERAL FUND
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Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Special assessment: on-roll 9,164$        1,396,356$  1,392,509$   100%
Interest 9,017          61,590         -                    N/A

Total revenues 18,181        1,457,946    1,392,509     105%

EXPENDITURES
Debt service
Principal 480,000      480,000       480,000        100%
Interest 458,459      916,919       916,919        100%

Total debt service 938,459      1,396,919    1,396,919     100%
Total expenditures 938,459      1,396,919    1,396,919     100%

Excess/(deficiency) of revenues
over/(under) expenditures (920,278)     61,027         (4,410)           

OTHER FINANCING SOURCES/(USES)
Transfers out -                  (34,143)        -                    N/A

Total other financing sources -                  (34,143)        -                    N/A

Net change in fund balances (920,278)     26,884         (4,410)           
Fund balances - beginning 2,186,480   1,239,318    1,205,966     
Fund balances - ending 1,266,202$ 1,266,202$  1,201,556$   

AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019

FOR THE PERIOD ENDED JUNE 30, 2024

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
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Current
Month

Year To
Date

REVENUES
Interest 193$             1,148$          

Total revenues 193               1,148            

EXPENDITURES -                    -                    
Total expenditures -                    -                    

Excess/(deficiency) of revenues
over/(under) expenditures 193               1,148            

OTHER FINANCING SOURCES/(USES)
Transfer in -                    34,143          

Total other financing sources/(uses) -                    34,143          

Net change in fund balances 193               35,291          
Fund balances - beginning (382,632)       (417,730)       
Fund balances - ending (382,439)$     (382,439)$     

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2019
FOR THE PERIOD ENDED JUNE 30, 2024
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WILDBLUE COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 MEETING SCHEDULE 
 

LOCATION 
1offices of Barraco and Associates, 2271 McGregor Boulevard, Suite 100, Fort Myers, Florida 33901 

2Community Center (Card Room), 18721 WildBlue Boulevard, Fort Myers, Florida 33913 
 

DATE POTENTIAL DISCUSSION/FOCUS TIME 
   

October 5, 2023 Regular Meeting 10:00 AM 
   

November 2, 2023 CANCELED 
NO QUORUM 

Regular Meeting 10:00 AM 

   
November 9, 2023 Regular Meeting 10:00 AM  

delayed to 4:30 PM* 
   

December 7, 2023 Regular Meeting 10:00 AM 
   

January 4, 2024 Regular Meeting 10:00 AM 
   

February 1, 2024 Regular Meeting 10:00 AM 
   

March 7, 20242 Regular Meeting 10:00 AM 
   

April 4, 20242 Regular Meeting 10:00 AM 
   

May 2, 20242 Regular Meeting 10:00 AM 
   

May 23, 20242 Workshop 10:00 AM 
   

June 6, 20242 Regular Meeting 10:00 AM 
   

July 11, 20242 Regular Meeting 10:00 AM 
   

August 1, 20242 Regular Meeting  10:00 AM 
   

September 5, 20242 Public Hearing & Regular Meeting 10:00 AM 
   

Exceptions/Notes 
*November 9, 2023 Meeting start time delayed to ensure a quorum of the Board. 


	AGENDA LETTER: August 01, 2024 Meeting Agenda
	TAB 5: Consider Award of Contract for Wetland Maintenance

•	Respondent: SOLitude Lake Management, LLC 


	TAB 6: Consideration of Goals and Objectives Reporting [HB7013 - Special Districts Performance Measures and Standards Reporting]
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of June 30, 2024
	MINUTES: Approval of July 11, 2024 Regular Meeting Minutes
	STAFF REPORTS: •	NEXT MEETING DATE: September 5, 2024 at 10:00 AM [Adoption of FY2025 Budget]



