MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the WildBlue Community Development District held a Special

Meeting on April 17, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721 WildBlue
Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz Chair

Rick Bennington Vice Chair

Herb Lanese Assistant Secretary
Denis Bourque Assistant Secretary

Also present:

Chuck Adams District Manager
Shane Willis Operations Manager
Wes Haber (via telephone) District Counsel
Frank Savage (via telephone) District Engineer

Residents present: (in person/via phone)
Rosanne Duffy Dawn Leonardi Other Residents

The names of all attendees, residents and/or members of the public are not included in
these meeting minutes. If the person did not identify themselves, their name was inaudible or
their name did not appear in the meeting notes or on an attendee sign in sheet, the name was

not listed.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:00 a.m.
Supervisors Lanese, Buchholz, Bourque and Bennington were present. Mr. Hasty was not

present.



WILDBLUE CDD April 17, 2025

SECOND ORDER OF BUSINESS Public Comments: (3 Minutes Per Speaker)

Resident Rosanne Duffy distributed a Gulf Coast News article about the County delaying
expanding Alico Road behind the CDD, which could be a year or two. She asked the Board to
ensure the money is invested properly, due to fluctuating construction costs.

In response to a question about the CDD securing receipt of funds and negotiating an
increase, in light of the delay, Mr. Haber explained the reasons behind the decision for the County
to pay Lennar the money for the Eminent Domain. He recalled Lennar’s representation to the
CDD that it will in turn give it back to the CDD; however, the CDD has nothing in writing. He thinks
Lennar might try to combine this and the lake repairs, which are two separate matters.

Regarding whether the exact same design will be used once construction starts, Mr. Haber
suggested the District Engineer review the plans in the judgement to make that determination.

Resident Dawn Leonardi asked if the Master Association is responsible for the back
entrance sign. Mr. Haber stated the judgement document excludes signage from the County’s
obligation, it shows it as the Landowner’s responsibility which, at the moment, is Lennar.
Considering the delay, he will have to see if there is assessors and assigned language in the

document that would convey responsibility to the CDD later.

THIRD ORDER OF BUSINESS Update: Shoreline

Mr. Savage discussed his and Mr. Buchholz’s conversations and email exchanges with
Consultant Jordan Cheifet, of Cummins Cederberg, Inc., and discussions of a neighboring project.
Overall, the intent is to ensure Mr. Cheifet has everything he needs to continue the designs for
this project, including rock or fill ability and verifying whether the logistics from the breakwater
towards the existing retaining walls will be adequate lengths for the revetment locations. The
revetment design being pursued is for Phase 1.

Mr. Buchholz asked Mr. Savage to contact the person selling riprap on Facebook, since it
is becoming difficult to acquire the size and quantity needed for this project.

Mr. Buchholz discussed his and Vista Blue’s upcoming conference call with a stone
supplier. He asked Mr. Savage to provide the quantity of stone needed prior to the call. He

discussed his email defining Steps 1 and 2 to Mr. Cheifet and asking Mr. Cheifet to update the
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sketches to 65% and to review Mr. Savage’s diagram for the wall and adding additional stone
over the top and behind the existing wall, prior to the conference call. He wants the budget for
the projects prior to mediation, which might occur within two to three months. The CDD will ask
the Developer for more money to cover expenses not only for the wall replacement but for
reinforcement of the existing wall, since it could fall down elsewhere on the lake, the same way
it fell the first time.

In response to a request, Mr. Buchholz will forward future memorandums to Mr. Adams
to disseminate to the Board. It was noted that the Board Members should not reply to the email
and can only discuss it openly at the CDD’s next public meeting. Mr. Bucholz stated he is very
wary not to violate Sunshine Law and noted additional paperwork was submitted to the State, in
regard to the Sunshine Law violation complaint against him and Mr. Bennington..

Mr. Haber stated he spoke to the CDD’s Litigation Counsel this morning and was told that
Mr. Gurley has been in frequent contact with Counsel for Lennar with respect to the details and
scheduling mediation. Mr. Gurley is working toward the information needed to hold a successful
mediation and plans to request a Shade Session as close to the mediation date as possible.

Mr. Buchholz stated he asked Mr. Cheifet and Mr. Savage to provide costs for two wall
designs; to replace the walls; to enhance the existing walls per linear feet via a concrete cap; to
add more riprap; or to add more tie backs, as well as the cost for property damage.

Discussion ensued regarding contractors and whether work should be done by barge or
by land and whether Mr. Cheifet submitting sketches of 65% is sufficient to go out to bid in one

to two months.

FOURTH ORDER OF BUSINESS Discussion: CDD Shoreline Stabilization
Status Communication
This item was addressed during the Third Order of Business.
. Update Regarding Commercial Zone on Corkscrew Road
This item was an addition to the agenda.
Mr. Buchholz recalled the CDD engaging an Attorney to inform Pulte of not notifying the

CDD correctly that they were emptying water from Latitude Lake into the CDD’s canals. He
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discussed the CDD’s requests made in the four-hour mediation with the Circuit Court Judge. The
outcome is that there will be a gas station, but the CDD can negotiate the number of pumps. In
addressing the CDD’s water quality, safety and traffic concerns, the Developer is looking into
redirecting the water from the tank area to the far side of the retention basin to minimize spillage
into the CDD’s waterways. Possibilities include installing a 6" high masonry perimeter wall to the
west and a 6’ high chain link fence to the north and landscaping; reducing the number of pumps
from 16 to 12; and removing any CDD obligations to pay for traffic lights.

Mr. Buchholz stated that the CDD will need to engage an Engineer to determine the
maintenance costs and the CDD will need to build up reserves.

Discussion ensued regarding easements and further negotiations related to water
monitoring, the scope of the proposed commercial buildout, what might have been missed that
needs to be included in the negotiations, sharing information to the community, Board Members
pushing for the Developer to build a storage facility, making the areas look like Tidewater and
certain criteria that will need to be met if the CDD wants to purchase the property.

Mr. Adams stated that, once negotiations are finalized, it will be presented to the Board
for final approval. Other actions will include withdrawing the lawsuit related to the easement.

Mr. Buchholz stated he wants to push installing riprap behind the houses. Mr. Willis
stated he and Mike spoke about residents installing a French drain and the CDD connecting a

pipe to the box underneath the rock and into the lake.

FIFTH ORDER OF BUSINESS UPCOMING MEETINGS

° May 1, 2025 at 10:00 AM [Regular Meeting]
o QUORUM CHECK
° May 15, 2025 at 10:00 AM [Special Meeting]
= Staff Reports: District Counsel: Kutak Rock LLP
This item is an addition to the agenda.
Regarding buoys, Mr. Haber stated that he explained the CDD’s position to Counsel for
the Amenity Association indicating that it is their responsibility to maintain the buoys; he is

waiting on an email or call from her confirming both entities are of the same understanding.
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Mr. Haber advised the Board of the option to file a Disclaimer document that disclaims
any interest in the deed that is presently recorded in the County’s official records, in light of the

deed Lennar recorded for the properties that the CDD chose not to accept.

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
authorizing the preparation and recordation of the Disclaimer and authorizing
the Chair to sign the Disclaimer, on the CDD’s behalf, was approved.

SIXTH ORDER OF BUSINESS Public Comments (3 Minutes Per Speaker)

No members of the public spoke.

SEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
the meeting adjourned at 11:40 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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