
 

 

 
 

  
 

           

          

   

 
 

    
   

    
    

   
 

  
 

     
   

    
    

 
   

 
        

 
           

           

        

 

    
 

   

        

  

    
  

 
    

 

  

MINUTES OF MEETING 
WILDBLUE 

COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the WildBlue Community Development District held a Regular 

Meeting on May 1, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721 WildBlue 

Blvd., Fort Myers, Florida 33913. 

Present: 

John Buchholz Chair 
Rick Bennington Vice Chair 
Chris Hasty (via telephone) Assistant Secretary 
Herb Lanese Assistant Secretary 
Denis Bourque Assistant Secretary 

Also present: 

Chuck Adams District Manager 
Shane Willis Operations Manager 
Wes Haber (via telephone) District Counsel 
Frank Savage District Engineer 

Residents present: 

Kristi Huston Dave Bello Sima Baker Rosanne Duffy Other Residents 

The names of all attendees, residents and/or members of the public are not included. If a 

person did not identify themselves, their name was inaudible or their name did not appear in the 

meeting notes or on an attendee sign in sheet, the name was not listed. 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 

Mr. Adams called the meeting to order at 10:00 a.m. Supervisors Lanese, Buchholz, 

Bennington and Bourque were present. Supervisor Hasty attended via telephone. 

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (3 Minutes 
Per Speaker) 

There were no public comments. 

THIRD ORDER OF BUSINESS Updates 
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WILDBLUE CDD May 1, 2025 

A. Lake Bank Erosion Repair Project 

Referencing a handout of a map, Mr. Savage stated he is working with his firm’s survey 

team, CAD technician and the various builders to finalize the erosion repair project. A map that 

includes the additional erosion identified and the delineation between which entity is responsible 

for the repairs will be presented at the June meeting. Staff will circulate the map one week prior 

to the June meeting for the review and incorporation into the agenda book. 

Mr. Buchholz asked about the repair project timing. Mr. Savage stated the goal is for 

everything to be in place, through the bid and contract execution for the next phase, which will 

commence once the wet season ends. A parallel path is determining the budget and a funding 

mechanism, which will be determined after Board discussion of the next remediation phase. 

Mr. Buchholz wants Staff to facilitate revetement between two homes, along with the 

other option previously recommended, to observe which solution is best after the rainy season. 

Mr. Willis stated the first step to the repairs is installation of the downspout drains to the drain 

box, which is paid for by the homeowners; the second is the hookup to the box to the lake and 

restoration of the lake bank, which is funded by the CDD. He voiced his opinion that the 

revetement is a recreational lake fix and the stormwater lake fix should be a combination of 

downspout drainage pipe connected to a french drain in the yard to slow the runoff velocity. 

Discussion ensued regarding how best to stop the recurring erosion, use of 12” or 24” 

boxes to capture surface runoff between homes, upstream improvement work performed in a 

backyard, a proven method used to repair the lake bank in a neighboring community, localized 

scouring between houses, the water flow coming off of the downspouts and the permitting. 

Mr. Buchholz asked Staff to install a 24” x 24” box at a home impacted by lake bank 

erosion and submit a design with riprap that is 8’ wide and 2’ long. 

A resident asked if Staff will provide a few designs and refer a vendor who can provide 

connectivity of the box into the already existing pipes, which is part of the phase that is the 

homeowner’s responsibility. Mr. Willis stated that all those things are currently in progress. 

Mr. Willis and Mr. Adams responded to questions about whether inlet boxes are on CDD 

or homeowner property, who will pay for the boxes, how downspouts will be connected, cost 

per home to install downspout drains, number of homes that need drain repairs, why the 

Developer is not liable for the repairs, potential economies of scale for homeowners, if the HOA 

or the CDD will communicate the next steps to impacted residents and the project timeframe. 
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WILDBLUE CDD May 1, 2025 

Mr. Buchholz wants the map to be presented in June, Ms. Huston and Ms. Duffy to 

present their review of the upcoming work in July, go out to bid in August or September, award 

the contract in October and work to commence in December. A resident stated Green Island 

Landscaping recently completed downspout drainage work at his home at an affordable price. 

B. Retaining Wall Restoration 

Referencing a Blue Lake project manual, Mr. Buchholz stated he reviewed the numbers 

of the Blue Lake wall restoration project. Mr. Buchholz reviewed the CDD’s needs analysis report, 

including Phase 1A, what a full revetement entails, a section of the wall that needs minor repairs, 

linear footage, Phases 1B and 2B and the costs. The total project costs are $24,578,000. Mr. 

Buchholz stressed the urgency of the retaining wall restoration project and voiced his frustration 

that neither he nor Mr. Savage were able to establish contact with Mr. Cheifet at Cummins 

Cederberg. 

Mr. Buchholz wants to start on a bid package on May 15, 2025. He expects Cummins 

Cederberg to have 50% of the wall designed. He asked Staff to schedule a call between himself, 

Mr. Savage, Mr. Adams and Mr. Cheifet to go over the schedule before presenting it. 

Discussion ensued regarding the urgent nature of the project, the bid package, Mr. 

Cheifet’s unresponsiveness, preparation of a project manual, technical specifications, providing 

leads on vendors, sending mailed notices and the bond issuance process. 

Regarding bonds, Mr. Adams stated the final bid will help Staff determine how much the 

bond needs to be. Currently, the CDD has $20 million and $25 million of validation capacity still 

remaining, which helps reduce the time for securing the actual financing. If the amount remains 

under the validation capacity, the bonds could likely be issued within 90 days. 

Mr. Savage stated all the work being discussed from the schedule and design perspectives 

and the bidding, is all for Phase 1. In the upcoming months, the Board and Staff will have a much 

more refined idea of Phase 1, which is currently very speculative. He stated that Mr. Buchholz 

makes a reasonable conservative assumption based on past conversations with Mr. Cheifet, 

which is to add a minimum of a concrete cap that will, eventually over time, reinforce the entire 

north side so there will be no exposed wall per se upon completion of Phases 1 and 2, based on 

this conceptual layout. 

Asked about his conceptual number for Blue Lake, Mr. Bello stated he met with an outside 

Engineering firm to obtain estimates and assumptions. Once he had those numbers, he met with 

Cummins Cederberg and Barraco & Associates to compare both the assumptions and estimates, 
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WILDBLUE CDD May 1, 2025 

which were less, and to obtain the rough order of magnitude costs. For Blue Lake, Phase 1 is 

approximately 5,200 square feet, which includes removing the wall, regrading to install a 

revetement, installing a marine mat under a revetement and repairs. Phase 2 includes 12,000 

square feet and entails piling rocks up against a wall, no concrete cap, with a mattress under it at 

a cost of $14,000. 

Mr. Buchholz summarized that, between the present team members, he set forth a 

preliminary schedule and cost estimate. He asked the Board and Staff to review the documents 

and provide feedback so they can be updated in time for the June meeting. Mr. Savage will 

provide his updated schedule and the map one week prior to the June meeting. 

Referencing a google map handout, Mr. Bourque stated the best staging area is a large 

empty lot at the end of Blue Saphire, which is about half the distance of the land bridge, which is 

about 1,000’. He conferred with a sales manager at Martin Marrietta about constructing a 

temporary road to haul stones in and store them in that location, which would eliminate trucking 

in the neighborhood, which Blue Saphire residents would appreciate. He met with Tomahawk 

Construction (Tomahawk) regarding constructing a quarry drop or barge. Tomahawk’s 

recommendation is 12” to 24” stones, at a cost of $52 per ton, and $50 per ton to truck it. 

Discussion ensued about constructing a quarry, land/mine ownership, permitting, finding 

a vendor willing to work with a barge and revetment being time consuming and labor-intensive. 

C. Fuel Station Site 

Mr. Buchholz stated he received an email from the attorney about presenting his requests 

in writing. In a call with the attorney, he asked for construction of a school bus stop and if the 

Master could be included on the call and the response was no. Mr. Adams stated the remainder 

of the concessions are in line with what the Board and Staff previously discussed. Mr. Buchholz 

stated, upon receipt of a preliminary plan from the Developer to construct a storage facility at 

the site instead of a gas station, a meeting will be scheduled to update the community. 

Discussion ensued regarding the bus stop request, the Master, prioritizing the safety of 

schoolchildren, the gas station request, the CDD’s lawsuit against the gas station, ongoing 

mediation and the concessions to drop the lawsuit. 

▪ Term Sheet Update with Synovus Bank 

This item was an addition to the agenda. 

Mr. Adams stated he received a revised term letter from Synovus Bank regarding the $5 

million loan. He reviewed the terms of the loan, which will require interest only payments for the 
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WILDBLUE CDD May 1, 2025 

full five-year period. Payments will be on May 1st and November 1st each year with the principal 

due at maturity, which is in five years. The interest is calculated on a 360-day year. The interest 

rate will be fixed three days prior to closing and will be indexed at 79% of the prevailing five-year 

treasury constant maturity plus 105 basis points as of yesterday, which was 4.03%. Prepayment 

could be made at any time, in part or in whole, for any portion of the principal and any accrued 

interest up to that point. The costs are .5% of the loan as a loan commitment fee and $25,000 at 

closing. Synovus will be represented by Greenspoon Marder LLP at a fee of $25,000 and they will 

prepare all the related documents. The CDD will be required to keep a $150,000 debt service 

reserve fund. Mr. Adams anticipated keeping the remaining proceeds unused in a surplus 

investment account with Synovus. Staff will set up a special revenue fund for the proceeds and 

any expenses against the proceeds. Mr. Haber will advise with regard to the improvements being 

owned by the CDD, Letters M and C in the Covenants and the project requiring a federal income 

tax opinion, which will be secured from Bond Counsel. 

Mr. Haber stated, regarding liens, it is important to understand how this loan works 

versus a more traditional bond that the CDD will be looking to undertake in the future. As Mr. 

Adams mentioned this is interest only, with a balloon payment at the end of the term. The loan 

is being secured differently than a traditional bond in that the documents will provide for a 

covenant/agreement to appropriate in the CDD’s annual budget the amount that will be 

necessary for the initial years to pay the interests that comes due. If funding is not secured 

through settlement, a bond issuance or combination thereof, the CDD must appropriate in its 

budget and levy an assessment in an amount adequate to pay the $5 million balloon payment. 

Each time those amounts are included in the budget, the CDD is levying an Operation and 

Maintenance (O&M) assessment and that O&M assessment is a lien against all CDD property 

owners. Mr. Haber described the traditional bond issuance process and stated both types of 

instruments are secured by assessment liens; however, the one being discussed today is an O&M 

assessment lien, which is still a lien levied each year for the first five years for interest only but 

both ultimately result in assessment liens that are levied against all property owners. Mr. Adams 

stated, when the proposed budget is presented in the first of two June meetings, it is anticipated 

that there will be an assessment levy increase, which will necessitate sending mailed notices to 

the property owners in the CDD, notifying them that there will be increases in the operations 

plus the repayment obligation of the interest only in the Synovus Note, which will also increase 

assessments. Mr. Adams recommended approval of the Note. 
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WILDBLUE CDD May 1, 2025 

On MOTION by Mr. Bennington and seconded by Mr. Buchholz, with all in favor, 
the Synovus Bank Term Sheet, as it was outlined, was approved. 

Mr. Hasty joined the meeting via telephone. 

FOURTH ORDER OF BUSINESS Acceptance of Unaudited Financial 
Statements as of February 28, 2025 

Mr. Adams presented the Unaudited Financial Statements as of February 28, 2025, and 

responded to questions regarding Taylor Engineering and the loan fee amount. 

The financials were accepted. 

FIFTH ORDER OF BUSINESS Approval of April 3, 2025 Regular Meeting 
Minutes 

On MOTION by Mr. Buchholz and seconded by Mr. Bennington, with all in favor, 
the April 3, 2025 Regular Meeting Minutes, as presented, were approved. 

SIXTH ORDER OF BUSINESS Staff Reports 

A. District Counsel: Kutak Rock LLP 

• Continued Discussion/Update: Construction Litigation Regarding Retaining Wall 

Repairs 

Mr. Haber stated he recently conferred with Litigation Counsel who continues having 

discussions with Counsel for various parties and thinks good progress is being made toward 

mediation. With that in mind, they believe it would be a good idea to schedule a Shade Session 

at the next regular meeting. Mr. Haber proposed scheduling it immediately before the next Board 

meeting, so any action, from the Shade Session, can be taken at the Board meeting. 

Discussion ensued regarding continuing the May 15, 2025 meeting; holding the Shade 

Session followed by Continued Meeting on May 19, 2025; the CDD disclaiming the interest sought 

to be conveyed in a deed; the responsibilities of the CDD versus that of the Amenities Association 

regarding boat safety; recreational use of the lake; which entity should pay for a buoy; 

stormwater management; and establishing a fishing policy for Latitude Lake. 

The Shade Session and Continued Meeting will be held on May 19, 2025 at 9:00 a.m. 
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WILDBLUE CDD May 1, 2025 

Mr. Buchholz will sign and email the executed Disclaimer document along with a photo 

I.D. to Mr. Adams for recordation purposes. 

B. District Engineer: Barraco and Associates, Inc. 

There was no report. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• UPCOMING MEETINGS: 

➢ May 15, 2025 at 10:00 AM [Final Special Meeting] 

➢ June 5, 2025 at 10:00 AM [Presentation of FY2026 Proposed Budget] 

o QUORUM CHECK 

SEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests 

There were no Board Member comments or requests. 

EIGHTH ORDER OF BUSINESS Public Comments Non-Agenda Items (3 
Minutes Per Speaker) 

Resident Sima Baker asked to confer with the Board Chair offline regarding commercial 

properties, with a liaison from Master. 

A resident thinks the CDD should prioritize lake safety above everything else. 

A resident discussed the CDD and Amenities Boards, insurance and the buoy. She views 

the situation with the lake as a landlord-tenant situation. Regarding the lake bank erosion repair 

project, she suggested properly marking the easements with spray-paint to identify them and 

appointing a person to communicate the CDD’s intentions with the easement property owners. 

Discussion ensued regarding residents planting within the easement, the lake bank, the 

emergency repairs, the landscaper, installing fencing, marking the utilities, the Master’s 

Facebook page, a weekly newsletter and whether the CDD will continue holding Special meetings 

throughout the summer. 

NINTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Bourque and seconded by Mr. Bennington, with all in favor, 
the meeting adjourned at 12:19 p.m. 
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