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May 29, 2025 ATTENDEES:

Board of Supervisors meeting minutes.
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WildBlue Community Development District

OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

Please identify yourself each
time you speak to facilitate
accurate transcription of

Dear Board Members:

The Board of Supervisors of the WildBlue Community Development District will hold a Regular
Meeting on June 5, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721 WildBlue
Blvd., Fort Myers, Florida 33913. The agenda is as follows:

1.

2.

Call to Order/Roll Call

Public Comments: Agenda Items (3 Minutes Per Speaker)

Updates
A. Lake Bank Erosion Repair Project
B. Retaining Wall Restoration
. Discussion: Phase 1 Rec Lake Restoration Schedule
C. Fuel Station Site

Consideration of Resolution 2025-07, Approving a Proposed Budget for Fiscal Year
2025/2026 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing
Transmittal, Posting and Publication Requirements; Addressing Severability; and
Providing an Effective Date

Consideration of Resolution 2025-08, Designating Dates, Times and Locations for
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026
and Providing for an Effective Date

Consideration of Resolution 2025-09, Approving the Florida Statewide Mutual Aid
Agreement; Providing for Severability; and Providing for an Effective Date

Acceptance of Unaudited Financial Statements as of April 30, 2025

Approval of Minutes
A. April 17, 2025 Special Meeting
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B. May 1, 2025 Regular Meeting
0. Staff Reports
A. District Counsel: Kutak Rock LLP

. Continued Discussion/Update: Construction Litigation Regarding
Retaining Wall Repairs
B. District Engineer: Barraco and Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
o NEXT MEETING DATE: July 3, 2025 at 10:00 AM

o QUORUM CHECK

SEAT1 | HERBERT LANESE [ ]InPerson | [ ]PHONE | [ ]No

SEAT2 | CHRISTOPHER HASTY | [ ]INPerson | [ |PHonE | [ ] No

SEAT3 | DENIS BOURQUE | JinPerson | [ ]PHONE | [ ]No

SEAT4 | JOHN BucHOLZ [ JinPerson | [ ]PHONE | [ |NoO

SEAT5 | RICHARD BENNINGTON | [ ]INPerson | [ |PHonE | [ ]No
10. Board Members’ Comments/Requests

11. Public Comments Non-Agenda Items (3 Minutes Per Speaker)
12. Adjournment

Should you have any questions, please do not hesitate to contact me directly at 239-464-7114.

FeEEeEEeeeEEeEeieisEEeeieesErEeeeesEreeesessEEeeisesEeeeesssreeesesnneeaas .
Sincerely, !  FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE:
< Aé - CALL-IN NUMBER: 1-888-354-0094
' : PARTICIPANT PASSCODE: 229 774 8903

Che5|ey E. Adams, Ir. FT T TP T P T T T T T I I T I T T I T I I I I T I T I I I I I I I I ITII I H
District Manager
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Task Name

Phase 1 Restoration Timeline

Phase 1 Restoration Design
60% Construction Set Design
Prepare 60% Construction Plans for Review (Cummins Cederberg)

90% Construction Set Design

Prepare 90% Construction Plans for Review (Cummins Cederberg)

Phase 1 Permitting

Lee County Administrative Amendment (AA) - if needed (Zoning)*
Pre-submission meeting with Lee County staff
Initial AA Submission (BAI)
Lee County AA Initial Review
Review Lee County AA RAI and First Resubmission (BAI)
Lee County AA Review and Approval
Permit Issued

Lee County Limited Review Development Order (LDO)
Pre-submission meeting with Lee County staff
Initial LDO Submission (BAI)
Lee County LDO Initial Review
Review Lee County LDO RAI and First Resubmission (BAI)
Lee County LDO 2nd Review
Paperwork Resubmission (BAI) and LDO Approval
Permit Issued

SFWMD ERP Minor Modification - if needed
Pre-submission meeting with SFWMD staff
Initial ERP Minor Mod Submission (BAI)
SFWMD Initial Review
Review SFWMD RAI and First Resubmission (BAI)
SFWMD Resubmission Review and Approval

Permit Issued

Phase 1 Construction Services
Phase 1 Technical Specifications (Cummins Cederberg - concurrent to construction plan design)
Optional - Obtain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design)
Prepare Project Manual and Bid Documents (Cummins Cederberg - based on 90% design)
Review and Finalize Bid Documents (concurrent to construction plans)
Send Request for Proposals (RFP) Phase 1
Phase 1 Bidding Coordination (Pre-bid, review and respond to questions, etc.)
Phase 1 Bid Reviews and Recommendations
Phase 1 Contract Award and Construction Commencement

Phase 1 Construction Duration

Phase 1 Financing
Obtain Initial Financing (Interest Only)
Prepare Supplemental Engineer Report
Prepare Supplemental Methodology Report
Obtain Bond Financing (Long Term)

(DRAFT 5-29-2025) WildBlue CDD Phase 1 recreational lake restoration schedule

* Assumes no public hearing is required.

WildBlue CDD
Phase 1 Rec Lake Restoration Schedule

Duration Start May June July August September October November December January February March April May
B MEBMEBMEBMEBMEBMEIBMEHIBMMEBME BMMEBMEBMEUBWME

558d Mon 5/12/25
51d Mon 5/12/25
23d Mon 5/12/25 60% Construction Set Design
23d Mon 5/12/25 Prepare 60% Construction Plans for Review (Cummins Cederberg)
28 d Wed 6/4/25 90% Construction Set Design
28d Wed 6/4/25 Prepare 90% Construction Plans for Review (Cummins Cederberg)
114d Thu 6/12/25 Phase 1 Permitting
100d Thu 6/12/25 Lee County Administrative Amendment (AA) - if needed (Zoning)*
9d Thu 6/12/25 Pre-submission meeting with Lee County staff
14d Sat 6/21/25 Initial AA Submission (BAI)
31d Sat 7/5/25 Lee County AA Initial Review
14d Tue 8/5/25 Review Lee County AA RAI and First Resubmission (BAl)
sod Tue 8/19/25 Lee County AA Review and Approval
2d Thu 9/18/25 Permit Issued
114d Thu 6/12/25 Lee County Limited Review Development Order (LDO)
9d Thu 6/12/25 Pre-submission meeting with Lee County staff
14d Sat 6/21/25 Initial LDO Submission (BAlI)
31d Sat 7/5/25 Lee County LDO Initial Review
14d Tue 8/5/25 Review Lee County LDO RAI and First Resubmission (BAI)
3o0d Tue 8/19/25 Lee County LDO 2nd Review
14d Thu 9/18/25 Paperwork Resubmission (BAI) and LDO Approval
2d Thu 10/2/25 Permit Issued
100d Thu 6/12/25 SFWMD ERP Minor Modification - if needed
9d Thu 6/12/25 Pre-submission meeting with SFWMD staff
14d Sat 6/21/25 Initial ERP Minor Mod Submission (BAl)
31d Sat7/5/25 SFWMD Initial Review
14d Tue 8/5/25 Review SFWMD RAI and First Resubmission (BAlI)
sod Tue 8/19/25 SFWMD Resubmission Review and Approval
2d Thu 9/18/25 Permit Issued
558 d Mon 5/12/25
51d Mon 5/12/25 Phase 1 Technical Specifications (Cummins Cederberg - concurrent to construction plan design)
28d Wed 6/4/25 Optional - Obtain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design)
14d Wed 7/2/25 Prepare Project Manual and Bid Documents (Cummins Cederberg - based on 90% design)
21d Wed 7/16/25 Review and Finalize Bid Documents (concurrent to construction plans)
1d Wed 8/6/25 Send Request for Proposals (RFP) Phase 1
3od Thu 8/7/25 Phase 1 Bidding Coordination (Pre-bid, review and respond to questions, etc.)
11d Sat9/6/25 Phase 1 Bid Reviews and Recommendations
21d Sat 10/4/25 Phase 1 Contract Award and Construction Commencement
392d Sat 10/25/25
121d Mon 5/12/25 Phase 1 Financing
2d Mon 5/12/25 Obtain Initial Financing (Interest Only)
22d Wed 6/4/25 Prepare Supplemental Engineer Report
21d Thu 6/26/25 Prepare Supplemental Methodology Report
121d Mon 5/12/25 Obtain Bond Financing (Long Term)
Page 1
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RESOLUTION 2025-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WILDBLUE COMMUNITY
DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR FISCAL YEAR
2025/2026 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA
LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the WildBlue Community Development District (“District”) prior to June
15, 2025, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2025
and ending September 30, 2026 (“Fiscal Year 2025/2026”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
WILDBLUE COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District
Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as the basis
for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget
is hereby declared and set for the following date, hour and location:

DATE:
HOUR: 10:00 a.m.
LOCATION: Community Center (Card Room)

18721 WildBlue Boulevard
Fort Myers, Florida 33913

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE
GOVERNMENT. The District Manager is hereby directed to submit a copy of the Proposed Budget
to Lee County at least 60 days prior to the hearing set above.

4, POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the
District’s website at least two days before the budget hearing date as set forth in Section 2, and
shall remain on the website for at least 45 days.



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published in the
manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 5™ DAY OF JUNE, 2025.

ATTEST: WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: 2025/2026 Proposed Budget



Exhibit A: 2025/2026 Proposed Budget



WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
PROPOSED BUDGET
FISCAL YEAR 2026



WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
TABLE OF CONTENTS

Page
Description Number(s)
General Fund Budget 1-2
Definitions of General Fund Expenditures 3-4
Debt Service Fund Budget - Series 2019 5
Amortization Schedule - Series 2019 6-7

Assessment Summary 8



WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
REVENUES
Assessment levy: on-roll - gross $ 652,891 $ 799,995
Allowable discounts (4%) (26,116) (32,000)
Assessment levy: on-roll - net 626,775 $ 607,561 $ 19,214 $ 626,775 767,995
Interest - 415 - 415 -
Total revenues 626,775 607,976 19,214 627,190 767,995
EXPENDITURES
Professional & administrative
Supervisors 6,000 3,229 2,771 6,000 6,000
Management/accounting/recording 48,000 24,000 24,000 48,000 48,000
Legal 15,000 62,800 10,000 72,800 20,000
Special counsel 10,000 38,422 75,000 113,422 50,000
Engineering 20,000 51,408 100,000 151,408 100,000
Audit 6,500 - 6,500 6,500 6,500
Arbitrage rebate calculation 1,500 - 1,500 1,500 1,500
Dissemination agent 2,000 500 500 1,000 2,000
Trustee 8,000 - 8,000 8,000 8,000
Telephone 200 100 100 200 200
Postage 500 793 - 793 500
Printing & binding 500 250 250 500 500
Legal advertising 2,000 1,181 819 2,000 2,000
Annual special district fee 175 175 - 175 175
Insurance 6,800 6,477 - 6,477 7,790
Contingencies/bank charges 500 810 - 810 500
Website
Hosting 705 705 - 705 705
ADA compliance 210 - 210 210 210
Total professional & administrative 128,590 190,850 229,650 420,500 254,580




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
Field operations
Field management 10,000 5,000 5,000 10,000 10,000
Aquatic maintenance 76,000 195,858 - 195,858 80,000
Conservation area maintenance 315,000 - 195,000 195,000 320,000
Conservation area monitoring & reporting 30,000 42,764 - 42,764 45,000
Retaining wall recovery - 38,308 - 38,308 -
Water level reporting 13,000 - 13,000 13,000 13,000
Littoral plant replacements 10,000 - 10,000 10,000 10,000
Conservation area fence review/repairs 15,000 - 15,000 15,000 15,000
Aeration operating supplies 7,500 804 2,500 3,304 7,500
Contingencies 5,000 - 5,000 5,000 5,000
2025 note repayment - - - - 206,000
Shoreline/seawall repair and replacements 15,000 232,436 100,000 332,436 2,500,000
Total field operations 496,500 515,170 345,500 860,670 3,211,500
Other fees and charges
Property appraiser 673 673 - 673 673
Tax collector 1,010 1,238 - 1,238 1,238
Interest expense - 11,977 - 11,977 -
Total other fees and charges 1,683 13,888 - 13,888 1,911
Total expenditures 626,773 719,908 575,150 1,295,058 3,467,991
Excess/(deficiency) of revenues
over/(under) expenditures 2,796 (111,932) (555,936) (667,868) (2,699,995)
OTHER FINANCING SOURCES/(USES)
Transfers in (2025 Note) - - 1,000,000 1,000,000 3,000,000
Total other financing sources/(uses) - - 1,000,000 1,000,000 3,000,000
Net increase/(decrease) of fund balance 3 (111,932) 444,064 332,132 300,005
Fund balance - beginning (unaudited) 230,519 144,682 32,750 144,682 476,814
Fund balance - ending (projected) $ 230522 $ 32,750 $ 476,814 $ 476,814 $ 776,819




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES

Professional & administrative

Supervisors
Statutorily set at $200 for each meeting of the Board of Supervisors not to exceed
$4,800 for each fiscal year.

Management/accounting/recording
Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community
development districts by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all of the District's governmental requirements.
WHA develops financing programs, administers the issuance of tax exempt bond
financings, operates and maintains the assets of the community.

Legal
General counsel and legal representation, which includes issues relating to public
finance, public bidding, rulemaking, open meetings, public records, real property

dedications, conveyances and contracts.
Special counsel

Engineering
The District's Engineer will provide construction and consulting services, to assist the
District in crafting sustainable solutions to address the long term interests of the
community while recognizing the needs of government, the environment and
maintenance of the District's facilities.
Audit
Statutorily required for the District to undertake an independent examination of its
books, records and accounting procedures.
Arbitrage rebate calculation
To ensure the District's compliance with all tax regulations, annual computations are
necessary to calculate the arbitrage rebate liability.
Dissemination agent
The District must annually disseminate financial information in order to comply with the
requirements of Rule 15¢2-12 under the Securities Exchange Act of 1934. Wrathell,
Hunt & Associates serves as dissemination agent.
Trustee
Annual fee for the service provided by trustee, paying agent and registrar.
Telephone
Telephone and fax machine.
Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.
Printing & binding
Letterhead, envelopes, copies, agenda packages, etc.
Legal advertising
The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc.
Annual special district fee
Annual fee paid to the Florida Department of Economic Opportunity.
Insurance
The District will obtain public officials and general liability insurance.
Contingencies/bank charges
Bank charges, automated AP routing and other miscellaneous expenses incurred during
the year.
Website
Hosting
ADA compliance
Total professional and admin

6,000

48,000

20,000

50,000
100,000

6,500

1,500

2,000

8,000

200

500
500

2,000

175

7,790

500

705
210

254,580 3



WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)

Field operations

Field management

Aquatic maintenance
Covers the costs of contracting with a licensed and qualified aquatic maintenance company
to maintain the District's recreational and stormwater ponds, free of non beneficial
vegetation and algae.

Conservation area maintenance
Covers the costs of contracting with a qualified and licensed maintenance company to
maintain the Districts Conservation Areas, free of State of Florida identified Category | and
Il exotics and invasives in accordance with the requirements of the conservation area
easement/permit and by utilizing semi annual maintenance events. In fiscal year 2021, the
CDD accepted full annual maintenance responsibility for areas AB, CD, EF and GH from
the developer. Due to significant labor costs increases over the last couple of years, it is

anticipated when the work is re-bid that the contractual costs will increase.
Conservation area monitoring & reporting

Covers the costs of contracting with a qualified and licensed company to periodically
monitor and report the progress of the conservation area maintenance and replanting
efforts, in accordance with the requirements of the Conservation Area Easement/Permit. It
is anticipated that some of the areas will satisfy the 5 year monitoring during Fiscal Year
2024 and will therefore no longer be required to perform the monitoring and reporting

reauirements of the permit.
Water level reporting

Covers the cost of providing periodic water level monitoring and reporting as required by the
conditions of the Environmental Resource Permit with South Florida Water Management
District.

Littoral plant replacements
Covers the costs of periodic replacements to insure compliance with the surface water
management permit.

Conservation area fence review/repairs
Covers the costs of annual review and repairs of the conservation areas fence lines.

Aeration operating supplies
Covers the costs of electricity and repairs and maintenance for an aeration system to be
installed in the lake H1 which was developed during fiscal year 2020 and is required to
have aeration pursuant to Lee County Deep Lake Management policies.

Contingencies

2025 note repayment
Covers the annual interest only expenses for the 2025 Notes which matures May of
2030 with a bullet repayment due on the Principle borrowed of 5MM.

Shoreline/seawall repair and replacements
Intended to cover the costs of eventual shoreline erosion and seawall repairs.

Total field operations

Other fees and charges

Property appraiser

Tax collector

Total other fees and charges

Total expenditures

10,000
80,000

320,000

45,000

13,000

10,000

15,000

7,500

5,000
206,000

2,500,000

3,211,500

673
1,238
1,911

S 3467,091



WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND BUDGET - SERIES 2019
FISCAL YEAR 2026

Fiscal Year 2025

Adopted Actual Projected Total Proposed
Budget through through Actual & Budget
FY 2025 3/31/2025 9/30/2025 Projected FY 2026
REVENUES
Special assessment - on-roll $ 1,450,530 $ 1,450,530
Allowable discounts (4%) (58,021) (58,021)
Assessment levy: net 1,392,509 $ 1,346,908 $ 45,601 $ 1,392,509 1,392,509
Interest - 32,599 - 32,599 -
Total revenues 1,392,509 1,379,507 45,601 1,425,108 1,392,509
EXPENDITURES
Debt service
Principal 500,000 - 500,000 500,000 515,000
Interest 900,119 450,059 450,060 900,119 881,369
Total debt service 1,400,119 450,059 950,060 1,400,119 1,396,369
Excess/(deficiency) of revenues
over/(under) expenditures (7,610) 929,448 (904,459) 24,989 (3,860)
Fund balance:
Beginning fund balance (unaudited) 1,250,231 1,287,546 2,216,994 1,287,546 1,312,535
Ending fund balance (projected) $1,245821 $ 2,216,994 $ 1,312,535 $ 1,312,535 1,308,675
Use of fund balance:
Debt service reserve account balance (required) (695,469)
Principal and Interest expense - December 15, 2026 (431,028)
Projected fund balance surplus/(deficit) as of September 30, 2026 $ 182,178



WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

SERIES 2019 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
12/15/25 440,684.38 440,684.38 20,735,000.00
06/15/26 515,000.00 3.750% 440,684.38 955,684.38 20,220,000.00
12/15/26 431,028.13 431,028.13 20,220,000.00
06/15/27 535,000.00 3.750% 431,028.13 966,028.13 19,685,000.00
12/15/27 420,996.88 420,996.88 19,685,000.00
06/15/28 555,000.00 3.750% 420,996.88 975,996.88 19,130,000.00
12/15/28 410,590.63 410,590.63 19,130,000.00
06/15/29 580,000.00 3.750% 410,590.63 990,590.63 18,550,000.00
12/15/29 399,715.63 399,715.63 18,550,000.00
06/15/30 600,000.00 3.750% 399,715.63 999,715.63 17,950,000.00
12/15/30 388,465.63 388,465.63 17,950,000.00
06/15/31 625,000.00 4.250% 388,465.63 1,013,465.63 17,325,000.00
12/15/31 375,184.38 375,184.38 17,325,000.00
06/15/32 650,000.00 4.250% 375,184.38 1,025,184.38 16,675,000.00
12/15/32 361,371.88 361,371.88 16,675,000.00
06/15/33 680,000.00 4.250% 361,371.88 1,041,371.88 15,995,000.00
12/15/33 346,921.88 346,921.88 15,995,000.00
06/15/34 710,000.00 4.250% 346,921.88 1,056,921.88 15,285,000.00
12/15/34 331,834.38 331,834.38 15,285,000.00
06/15/35 740,000.00 4.250% 331,834.38 1,071,834.38 14,545,000.00
12/15/35 316,109.38 316,109.38 14,545,000.00
06/15/36 775,000.00 4.250% 316,109.38 1,091,109.38 13,770,000.00
12/15/36 299,640.63 299,640.63 13,770,000.00
06/15/37 805,000.00 4.250% 299,640.63 1,104,640.63 12,965,000.00
12/15/37 282,534.38 282,534.38 12,965,000.00
06/15/38 840,000.00 4.250% 282,534.38 1,122,534.38 12,125,000.00
12/15/38 264,684.38 264,684.38 12,125,000.00
06/15/39 880,000.00 4.250% 264,684.38 1,144,684.38 11,245,000.00
12/15/39 245,984.38 245,984.38 11,245,000.00
06/15/40 915,000.00 4.375% 245,984.38 1,160,984.38 10,330,000.00
12/15/40 225,968.75 225,968.75 10,330,000.00
06/15/41 960,000.00 4.375% 225,968.75 1,185,968.75 9,370,000.00
12/15/41 204,968.75 204,968.75 9,370,000.00
06/15/42  1,000,000.00 4.375% 204,968.75 1,204,968.75 8,370,000.00
12/15/42 183,093.75 183,093.75 8,370,000.00
06/15/43  1,045,000.00 4.375% 183,093.75 1,228,093.75 7,325,000.00




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

SERIES 2019 AMORTIZATION SCHEDULE

Bond
Principal Coupon Rate Interest Debt Service Balance
12/15/43 160,234.38 160,234.38 7,325,000.00
06/15/44  1,090,000.00 4.375% 160,234.38 1,250,234.38 6,235,000.00
12/15/44 136,390.63 136,390.63 6,235,000.00
06/15/45  1,140,000.00 4.375% 136,390.63 1,276,390.63 5,095,000.00
12/15/45 111,453.13 111,453.13 5,095,000.00
06/15/46  1,190,000.00 4.375% 111,453.13 1,301,453.13 3,905,000.00
12/15/46 85,421.88 85,421.88 3,905,000.00
06/15/47  1,245,000.00 4.375% 85,421.88 1,330,421.88 2,660,000.00
12/15/47 58,187.50 58,187.50 2,660,000.00
06/15/48  1,300,000.00 4.375% 58,187.50 1,358,187.50 1,360,000.00
12/15/48 29,750.00 29,750.00 1,360,000.00
06/15/49  1,360,000.00 4.375% 29,750.00 1,389,750.00 -
Total 20,735,000.00 13,022,431.44  33,757,431.44



WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

ASSESSMENT COMPARISON

PROJECTED FISCAL YEAR 2026 ASSESSMENTS

On-Roll Assessments

FY 2025
FY 2026 O&M  FY 2026 DS FY 2026 Total Total
Assessment Assessment Assessment Assessment
Product Units per Unit per Unit per Unit per Unit
SF 52' 29 3 1,188.70 $ 1,513.08 $ 2,701.78 $ 2,483.20
SF 66' 99 1,188.70 1,920.43 3,109.13 2,890.55
SF 72' 58 1,188.70 2,095.01 3,283.71 3,065.13
SF 75' 269 1,188.70 2,182.30 3,371.00 3,152.42
SF 85 102 1,188.70 2,473.26 3,661.96 3,443.38
SF 102' 34 1,188.70 2,967.89 4,156.59 3,938.01
SF 140 12 1,188.70 4,073.55 5,262.25 5,043.67
Total 673
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RESOLUTION 2025-08

A RESOLUTION OF THE WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT DESIGNATING DATES, TIMES AND LOCATIONS FOR
REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE
DISTRICT FOR FISCAL YEAR 2025/2026 AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the WildBlue Community Development District(“District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Lee County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local governing
authority and the Florida Department of Economic Opportunity, a schedule of its regular
meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. ADOPTING REGULAR MEETING SCHEDULE. Regular meetings of the District’s
Board shall be held during Fiscal Year 2025/2026 as provided on the schedule attached hereto as
Exhibit A.

SECTION 2. FILING REQUIREMENT. In accordance with Section 189.015(1), Florida
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular
meetings annually with Lee County and the Florida Department of Economic Opportunity.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this 5t day of June, 2025.

Attest: WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



Exhibit A

WILDBLUE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION

Community Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 2, 2025 Regular Meeting 10:00 AM
November 6, 2025 Regular Meeting 10:00 AM
December 4, 2025 Regular Meeting 10:00 AM
January ,2026* Regular Meeting 10:00 AM
February 5, 2026 Regular Meeting 10:00 AM
March 5, 2026 Regular Meeting 10:00 AM
April 2, 2026 Regular Meeting 10:00 AM
May 7, 2026 Regular Meeting 10:00 AM
June 4, 2026 Regular Meeting 10:00 AM
July 2, 2026 Regular Meeting 10:00 AM
August 6, 2026 Regular Meeting 10:00 AM
September 3, 2026 Regular Meeting 10:00 AM

Exception

*The January meeting date is on the New Year’s Day Holiday
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RESOLUTION 2025-09

A RESOLUTION OF THE BOARD OF SUPERVISORS OF WILDBLUE COMMUNITY
DEVELOPMENT DISTRICT, APPROVING THE FLORIDA STATEWIDE MUTUAL AID
AGREEMENT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the State Emergency Management Act, Chapter 252, Florida Statutes,
authorizes the state and its political subdivisions to develop and enter into mutual aid
agreements for reciprocal emergency aid and assistance in case of emergencies too extensive to
be dealt with unassisted; and

WHEREAS, the Board of Supervisors of Wildblue Community Development District desires
to move forward and approve an agreement with the State of Florida, Division of Emergency
Management, concerning the Statewide Mutual Aid Agreement; and

WHEREAS, the Florida Department of Economic Opportunity requires an independent
special district to participate in the Statewide Mutual Aid Agreement to be eligible for funds
under Administrative Rule 9G-1 9, Base Funding for County Emergency Management Agencies
and Municipal Competitive Grant and Loan Programs;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
WILDBLUE COMMUNITY DEVELOPMENT DISTRICT THAT:

1. RECITALS. The foregoing “WHEREAS” clauses are true and correct and are hereby
ratified and confirmed by the Board of Supervisors.

2. APPROVAL OF AGREEMENT. The execution of the attached Statewide Mutual Aid
Agreement is hereby authorized, and the Agreement is hereby approved.

3. EFFECTIVE DATE. This Resolution shall become effective immediately upon its
passage and adoption.

PASSED AND ADOPTED this 5t day of June, 2025.

ATTEST: WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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Statewide Mutual Aid Agreement



Ron DeSantis, Governor Kevin Guthrie, Executive Director

STATEWIDE MUTUAL AID AGREEMENT -2023

This Agreement is an acknowledgment of receipt by the Florida Division of Emergency
Management (“the Division”) and the local government (“Participating Party”) signing this
Agreement. Execution of this agreement replaces all previous iterations and is active until a new
agreement is drafted and requested by The Division.

This Agreement is based on the existence of the following conditions:

A. The State of Florida is vulnerable to a wide range of emergencies and disasters that
are likely to cause the disruption of essential services and the destruction of the
infrastructure needed to deliver those services.

B. Such emergencies and disasters often exceed the emergency response and recovery
capabilities of any one county or local government.

C. Such incidents may also give rise to unusual and unanticipated physical and technical
needs which a local government cannot meet with existing resources, but that other local
governments within the State of Florida may be able to provide.

D. The Emergency Management Act, chapter 252, Florida Statutes, provides each local
government of the state the authority to develop and enter into mutual aid agreements
within the state for reciprocal emergency aid in case of emergencies too extensive to be
dealt with unassisted, and through such agreements ensure the timely reimbursement
of costs incurred by the local governments which render such assistance.

E. Pursuant to chapter 252.32, Florida Statutes, the Division renders mutual aid among
the political subdivisions of the state to carry out emergency management functions
and responsibilities.

F. Pursuant to chapter 252, Florida Statutes, the Division has the authority to coordinate
and direct emergency management assistance between local governments and
concentrate available resources where needed.

Based on the existence of the foregoing conditions, the Parties agree to the following articles:
ARTICLE I: DEFINITIONS

As used in this Agreement, the following expressions shall have the following meanings:

A. The “Agreement” is this Agreement, which shall be referred to as the Statewide Mutual
Aid Agreement (“SMAA”).
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B. The “Division” is the Florida Division of Emergency Management.

C. A“Requesting Party” to this Agreement is a Participating Party who requests assistance
under this agreement.

D. An “Assisting Party” to this Agreement is a Participating Party who provides assistance
to a Requesting Party under this agreement.

E. The “Period of Assistance” is the time during which an Assisting Party renders
assistance to a Requesting Party under this agreement and includes the time
necessary for the resources and personnel of the Assisting Party to travel to the
place specified by the Requesting Party and the time necessary to return to their place
of origin.

F. A “Mission” is a documented emergency response activity performed during a Period of
Assistance, usually in reference to one operational function or activity.

G. A “local government” is any educational district, special district, or any entity that is a
“‘local governmental entity” within the meaning of section 11.45(1)(g), Florida Statutes.

H. An “educational district” is any school district within the meaning of section 1001.30,
Florida Statutes, and any Florida College System Institution or State University within
the meaning of section 1000.21, Florida Statutes.

I. A “special district” is any local or regional governmental entity which is an
independent special district within the meaning of section 189.012(3), Florida Statutes,
established by local, special, or general act, or by rule, ordinance, resolution, or interlocal
agreement.

J. A “ribal council” is the respective governing bodies of the Seminole Tribe of Florida and
Miccosukee Tribe of Indians recognized as special improvement district by section
285.18(1), Florida Statutes.

K. An “interlocal agreement” is any agreement between local governments within the
meaning of section 163.01(3)(a), Florida Statutes.

L. A “Resource Support Agreement” as used in this Agreement refers to a supplemental
agreement of support between a Requesting Party and an Assisting Party.

M. “Proof of work” as used in this Agreement refers to original and authentic documentation
of a single individual or group of individuals’ emergency response activity at a tactical

level.
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N. "Proof of payment” as used in this Agreement refers to original and authentic
documentation of an emergency response expenditure made by an Assisting Party.

O. A “Reimbursement Package” as used in this Agreement refers to a full account of mission
response documentation supported by proof of work and proof of payment.

P. Any expressions not assigned definitions elsewhere in this Agreement shall have the
definitions assigned them by the Emergency Management Act, Chapter 252, Florida
Statutes.

ARTICLE Il: APPLICABILITY OF THE AGREEMENT

Any Participating Party, including the Division, may request assistance under this Agreement for
a “major disaster” or “catastrophic disaster” as defined in section 252.34, Florida Statutes, minor
disasters, and other such emergencies as lawfully determined by a Participating Party.

ARTICLE lll: INVOCATION OF THE AGREEMENT

In the event of an emergency or anticipated emergency, a Participating Party may request
assistance under this Agreement from any other Participating Party or the Division if, in the
judgement of the Requesting Party, its own resources are inadequate to meet the needs of the
emergency or disaster.

A. Any request for assistance under this Agreement may be oral, but within five (5)
calendar days must be confirmed in writing by the Requesting Party. All requests for
assistance under this Agreement shall be transmitted by the Requesting Party to
another Participating Party or the Division. If the Requesting Party transmits its request
for Assistance directly to a Participating Party other than the Division, the Requesting
Party and Assisting Party shall keep the Division advised of their activities.

B. The Division shall relay any requests for assistance under this Agreement to such other
Participating Parties as it may deem appropriate and coordinate the activities of the
Assisting Parties to ensure timely assistance to the Requesting Party. All such activities
shall be carried out in accordance with the State’s Comprehensive Emergency
Management Plan.

ARTICLE IV: RESPONSIBILITIES OF REQUESTING PARTIES

To the extent practicable, all Requesting Parties shall provide the following information to their
respective county emergency management agency, the Division, and the intended Assisting Party
or Parties. In providing such information, Requesting Parties should utilize Section | of the
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Resource Support Agreement (RSA) Form, available via the Division approved documents
SharePoint site’.

A. A description of the Mission to be performed by the Assisting Party;

B. A description of the resources and capabilities needed to complete the Mission
successfully;

C. The location, date, and time personnel and resources from the Assisting Party should
arrive at the incident site, staging area, facility, or other location designated by the
Requesting Party;

D. A description of the health, safety, and working conditions expected for deploying
personnel;

E. Lodging and meal availability;
F. Any logistical requirements;

G. A description of any location or facility outside the territorial jurisdiction of the
Requesting Party needed to stage incoming resources and personnel;

H. The location date, and time for personnel of the Requesting Party to meet and receive
the personnel and equipment of the Assisting Party; and

I. A technical description of any communications equipment needed to ensure effective
information sharing between the Requesting Party, any Assisting Parties, and all
relevant responding entities.

ARTICLE V: RESPONSIBILITIES OF ASSISTING PARTIES

Each Party shall render assistance under this Agreement to any Requesting Party to the extent
practicable that its personnel, equipment, resources, and capabilities can render assistance. If
upon receiving a request for assistance under this Agreement a Party determines that it has the
capacity to render some or all of such assistance, it shall provide the following information without
delay to the Requesting Party, the Division, and the Assisting Party’s County emergency
management agency. In providing such information, the Assisting Party should utilize the Section
Il of the Resource Support Agreement (RSA) Form, available via the Division approved
documents SharePoint site.

' FDEM approved documents such as activity logs and mutual aid forms can be found at:
https://portal.floridadisaster.org/projects/FROC/FROC_Documents/Forms/Allltems.aspx?View=%7B6F3CF7BD%2DC0A4%2D4BE2%2DB809%2DC8009D7D068
6%7D
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A. A description of the personnel, equipment, supplies, services and capabilities it has
available, together with a description of the qualifications of any skilled personnel,

B. An estimate of the time such personnel, equipment, supplies, and services will continue
to be available;

C. An estimate of the time it will take to deliver such personnel, equipment, supplies, and
services to the location(s) specified by the Requesting Party;

D. A technical description of any communications and telecommunications equipment
available for timely communications with the Requesting Party and other Assisting
Parties;

E. The names and contact information of all personnel whom the Assisting Party has
designated as team leaders or supervisors; and

F. An estimated cost for the provision of assistance.
ARTICLE VI: RENDITION OF ASSISTANCE

The Requesting Party shall afford the emergency response personnel of all Assisting Parties,
while operating within the jurisdictional boundaries of the Requesting Party, the same powers,
duties, rights, and privileges, except that of arrest unless specifically authorized by the Requesting
Party, as are afforded the equivalent emergency response personnel of the Requesting
Party. Emergency response personnel of the Assisting Party will remain under the command and
control of the Assisting Party, but during the Period of Assistance, the resources and responding
personnel of the Assisting Party will perform response activities under the operational and tactical
control of the Requesting Party.

A. Unless otherwise agreed upon between the Requesting and Assisting Party, the
Requesting Party shall be responsible for providing food, water, and shelter to the
personnel of the Assisting Party. For Missions performed in areas where there are
insufficient resources to support responding personnel and equipment throughout the
Period of Assistance, the Assisting Party shall, to the fullest extent practicable, provide
their emergency response personnel with the equipment, fuel, supplies, and technical
resources necessary to make them self-sufficient throughout the Period of Assistance.
When requesting assistance, the Requesting Party may specify that Assisting Parties
send only self-sufficient personnel and resources but must specify the length of time
self-sufficiency should be maintained.
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B. Unless the Requesting Party has specified the contrary, it shall, to the fullest extent
practicable, coordinate all communications between its personnel and the responding
personnel of the Assisting Parties, and shall determine and share the frequencies and
other technical specifications of all communications equipment to be used, as
appropriate, with the deployed personnel of the Assisting Parties.

C. Personnel of the Assisting Party who render assistance under this Agreement shall
receive the usual wages, salaries, and other compensation as are normally afforded to
personnel for emergency response activities within their home jurisdiction, and shall
have all the immunities, rights, interests, and privileges applicable to their normal
employment. If personnel of the Assisting Party hold local licenses or certifications
limited to the jurisdiction of issue, then the Requesting Party shall recognize and honor
those licenses or certifications for the duration of the Period of Assistance.

ARTICLE VII: REIMBURSEMENT

After the Period of Assistance has ended, the Assisting Party shall have 45 days to develop a full
reimbursement package for services rendered and resources supplied during the Period of
Assistance. All expenses claimed to the Requesting Party must have been incurred in direct
response to the emergency as requested by the Requesting Party and must be supported by proof
of work and proof of payment.

To guide the proper documentation and accountability of expenses, the Assisting Party should
utilize the Claim Summary Form, available via the Division approved documents SharePoint site
as a guide and summary of expense to collect information to then be formally submitted for review
by the Requesting Party.

To receive reimbursement for assistance provided under this agreement, the Assisting Party shall
provide, at a minimum, the following supporting documentation to the Requesting Party unless
otherwise agreed upon between the Requesting and Assisting Parties:

A. A complete and authentic description of expenses incurred by the Assisting Party during
the Period of Assistance;

B. Copy of a current and valid Internal Revenue Service W-9 Form;

C. Copies of all relevant payment and travel policies in effect during the Period of
Assistance;

D. Daily personnel activity logs demonstrating emergency response activities performed
for all time claimed (for FDEM reimbursement Division approved activity logs will be
required for personnel activity claims);
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E. Official payroll and travel reimbursement records for all claimed personnel expenses;

F. Neat and comprehensive fringe benefit calculations for each position class or category
of claimed personnel;

G. Written justification for all additional expenses/purchases incurred during the Period of
Assistance;

H. Proof of payment for additional/miscellaneous expenses incurred during the Period of
Assistance

I. Equipment activity logs demonstrating equipment use and operation in support of
emergency response activities for all time claimed (for FDEM reimbursement Division
approved forms will be required for equipment activity claims);

J. Proof of reimbursement to all employees who incurred emergency response expenses
with personal money;

K. Justification for equipment repair expenses; and

L. Copies of any applicable supporting agreements or contracts with justification.

If a dispute or disagreement regarding the eligibility of any expense arises, the Requesting Party,
Assisting Party, or the Division may elect binding arbitration. If binding arbitration is elected, the
Parties must select as an arbitrator any elected official of another Participating Party, or any other
official of another Participating Party whose normal duties include emergency management, and
the other Participating Party shall also select such an official as an arbitrator, and the arbitrators
thus chosen shall select another such official as a third arbitrator.

The three (3) arbitrators shall convene by teleconference or videoconference within thirty (30)
calendar days to consider any documents and any statements or arguments by the Division, the
Requesting Party, or the Assisting Party concerning the protest, and shall render a decision in
writing not later than ten (10) business days after the close of the hearing. The decision of a
majority of the arbitrators shall bind the parties and shall be final.

If the Participating Parties do not elect binding arbitration, this agreement and any disputes arising
thereunder shall be governed by the laws of the State of Florida and venue shall be in Leon
County, Florida. Nothing in this Agreement shall be construed to create an employer-employee
relationship or a partnership or joint venture between the participating parties. Furthermore,
nothing contained herein shall constitute a waiver by either Party of its sovereign immunity or the
provisions of section 768.28, Florida Statutes. Nothing herein shall be construed as consent by
either Party to be sued by third parties.
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ARTICLE VIiI: COST ELIGIBLE FOR REIMBURSEMENT

The costs incurred by the Assisting Party under this Agreement shall be reimbursed as needed
to make the Assisting Party whole to the fullest extent practicable.

A. Employees of the Assisting Party who render assistance under this Agreement shall be
entitled to receive from the Assisting Party all their usual wages, salaries, and any and
all other compensation for mobilization, hours worked, and demobilization. Such
compensation shall include any and all contributions for insurance and retirement, and
such employees shall continue to accumulate seniority at the usual rate. As between the
employees and the Assisting Party, the employees shall have all the duties,
responsibilities, immunities, rights, interests, and privileges incident to their usual
employment. The Requesting Party shall reimburse the Assisting Party for these costs
of employment.

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the rental
rate established in FEMA'’ s Schedule of Equipment, or at any other rental rate agreed
to by the Requesting Party. In order to be eligible for reimbursement, equipment must
be in actual operation performing eligible work. The labor costs of the operator are not
included in the rates and should be approved separately from equipment costs. The
Assisting Party shall pay for fuels, other consumable supplies, and repairs to its
equipment as needed to keep the equipment in a state of operational readiness. Rent
for the equipment shall be deemed to include the cost of fuel and other consumable
supplies, maintenance, service, repairs, and ordinary wear and tear. With the consent of
the Assisting Party, the Requesting Party may provide fuels, consumable supplies,
maintenance, and repair services for such equipment at the site. In that event, the
Requesting Party may deduct the actual costs of such fuels, consumable supplies,
maintenance, and services from the total costs otherwise payable to the Assisting Party.
If the equipment is damaged while in use under this Agreement and the Assisting Party
receives payment for such damage under any contract of insurance, the Requesting
Party may deduct such payment from any item or items billed by the Assisting Party for
any of the costs for such damage that may otherwise be payable.

C. The Requesting Party shall pay the total costs for the use and consumption of any and
all consumable supplies delivered by the Assisting Party for the Requesting Party under
this Agreement. In the case of perishable supplies, consumption shall be deemed to
include normal deterioration, spoilage, and damage notwithstanding the exercise of
reasonable care in its storage and use. Supplies remaining unused shall be returned to
the Assisting Party in usable condition upon the close of the Period of Assistance, and
the Requesting Party may deduct the cost of such returned supplies from the total costs
billed by the Assisting Party for such supplies. If the Assisting Party agrees, the
Requesting Party may also replace any and all used consumable supplies with like
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supplies in usable condition and of like grade, quality and quantity within the time allowed
for reimbursement under this Agreement.

D. The Assisting Party shall keep records to document all assistance rendered under this
Agreement. Such records shall present information sufficient to meet the audit
requirements specified in the regulations of FEMA and any applicable circulars issued
by the State of Florida. Upon reasonable notice, the Assisting Party shall make its
records available the Requesting Party for inspection or duplication between 8:00 a.m.
and 5:00 p.m. on all weekdays, except for official holidays.

ARTICLE IX: INSURANCE

Each Participating Party shall determine for itself what insurance to procure, if any. With the
exceptions in this Article, nothing in this Agreement shall be construed to require any Participating
Party to procure insurance.

A. Each Participating Party shall procure employers’ insurance meeting the requirements
of the Workers’ Compensation Act, as amended, affording coverage for any of its
employees who may be injured while performing any activities under the authority of this
Agreement, and shall be provided to each Participating Party.

B. Participating Parties may elects additional insurance affording liability coverage
for any activities that may be performed under the authority of this Agreement .

C. Subject to the limits of such liability insurance as any Participating Party may elect to
procure, nothing in this Agreement shall be construed to waive, in whole or in part, any
immunity any Participating Party may have in any judicial or quasi-judicial proceeding.

D. Each Participating Party which renders assistance under this Agreement shall be
deemed to stand in the relation of an independent contractor to all other Participating
Parties and shall not be deemed to be the agent of any other Participating Party.

E. Nothing in this Agreement shall be construed to relieve any Participating Party of liability
for its own conduct and that of its employees.

F. Nothing in this Agreement shall be construed to obligate any Participating Party to
indemnify any other Participating Party from liability to third parties.
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ARTICLE X: GENERAL REQUIREMENTS

Notwithstanding anything to the contrary elsewhere in this Agreement, all Participating Parties
shall be subject to the following requirements in the performance of this Agreement:

A. All Participating Parties shall allow public access to all documents, papers, letters, or
other materials subject to the requirements of the Public Records Act, as amended, and
made or received by any Participating Party in conjunction with this Agreement.

B. No Participating Party may hire employees in violation of the employment restrictions in
the Immigration and Nationality Act, as amended.

C. No costs reimbursed under this Agreement may be used directly or indirectly to influence
legislation or any other official action by the Legislature of the State of Florida or any of
its agencies.

D. Any communication to the Division under this Agreement shall be sent via either email,
the Division of Emergency Managements Enterprise System (DEMES), or mail to the
Response Bureau, Florida Division of Emergency Management, 2555 Shumard Oak
Boulevard, Tallahassee, Florida 32399-2100.

E. Any communication to a Participating Party shall be sent to the official or officials
specified by that Participating Party. For the purpose of this section, any such
communication may be sent by the U.S. Mail, e-mail, or other electronic platforms.

ARTICLE XI: EFFECTS OF AGREEMENT

Upon its execution by a Participating Party, this Agreement shall have the following effect with
respect to that Participating Party:

A. The execution of this Agreement by any Participating Party which is a signatory to the
Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties,
responsibilities, and obligations of that Participating Party under the Statewide Mutual
Aid Agreement of 1994, but such termination shall not affect the liability of the
Participating Party for the reimbursement of any costs due under the Statewide Mutual
Aid Agreement of 1994, regardless of whether such costs are billed or unbilled.

B. The execution of this Agreement by any Participating Party which is a signatory to the
Public Works Mutual Aid Agreement shall terminate the rights, interests, duties,
responsibilities and obligations of that Participating Party under the Public Works Mutual
Aid Agreement, but such termination shall not affect the liability of the Participating Party
for the reimbursement of any costs due under the Public Works Mutual Aid Agreement,
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regardless of whether such costs are billed or unbilled.

C. Upon the activation of this Agreement by the Requesting Party, this Agreement shall
supersede any other existing agreement between it and any Assisting Party to the extent
that the former may be inconsistent with the latter.

D. Upon its execution by any Participating Party, this Agreement will continue in effect for
one (1) year from its date of execution by that Participating Party, and it shall
automatically renew each year after its execution, unless within sixty (60) calendar days
before the renewal date the Participating Party notifies the Division, in writing, of its intent
to withdraw from the Agreement.

E. The Division shall transmit any amendment to this Agreement by sending the
amendment to all Participating Parties not later than five (5) business days after its
execution by the Division. Such amendment shall take effect not later than sixty (60)
calendar days after the date of its execution by the Division and shall then be binding on
all Participating Parties. Notwithstanding the preceding sentence, any Participating Party
who objects to the amendment may withdraw from the Agreement by notifying the
Division in writing of its intent to do so within that time in accordance with section F of
this Article.

F. A Participating Party may rescind this Agreement at will after providing the other
Participating Party a written SMAA withdrawal notice. Such notice shall be provided at
least 30 days prior to the date of withdrawal. This 30-day withdrawal notice must be:
written, signed by an appropriate authority, duly authorized on the official letterhead of
the Participating Party, and must be sent via email, the Division of Emergency
Managements Enterprise System (DEMES), or certified mail.

ARTICLE XII: INTERPRETATION AND APPLICATION OF AGREEMENT
The interpretation and application of this Agreement shall be governed by the following conditions:

A. The obligations and conditions resting upon the Participating Parties under this
Agreement are not independent, but dependent.

B. Time shall be of the essence of this Agreement, and of the performance of all conditions,
obligations, duties, responsibilities, and promises under it.

C. This Agreement states all the conditions, obligations, duties, responsibilities, and
promises of the Participating Parties with respect to the subject of this Agreement, and
there are no conditions, obligations, duties, responsibilities, or promises other than those
expressed in this Agreement.

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
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D. If any sentence, clause, phrase, or other portion of this Agreement is ruled unenforceable
or invalid, every other sentence, clause, phrase, or other portion of the Agreement shall
remain in full force and effect, it being the intent of the Division and the other Participating
Parties that every portion of the Agreement shall be severable from every other portion
to the fullest extent practicable. The Division reserves the right, at its sole and absolute
discretion, to change, modify, add, or remove portions of any sentence, clause, phrase,
or other portion of this Agreement that conflicts with state law, regulation, or policy. If the
change is minor, the Division will notify the Participating Party of the change and such
changes will become effective immediately; therefore, please check these terms
periodically for changes. If the change is substantive, the Participating Parties may be
required to execute the Agreement with the adopted changes. Any continued or
subsequent use of this Agreement following the posting of minor changes to this
Agreement shall signify implied acceptance of such changes.

E. The waiver of any obligation or condition in this Agreement by a Participating Party shall
not be construed as a waiver of any other obligation or condition in this Agreement.

NOTE: This iteration of the State of Florida Statewide Mutual Aid Agreement will replace
all previous versions.

The Division shall provide reimbursement to Assisting Parties in accordance with the terms and
conditions set forth in this Article for missions performed at the direct request of the Division.
Division reimbursement eligible expenses must be in direct response to the emergency as
requested by the State of Florida. All required cost estimations and claims must be executed
through the DEMES Mutual Aid Portal and assisting agencies must use all required FDEM forms
for documentation and cost verification. If a Requesting Party has not forwarded a request through
the Division, or if an Assisting Party has rendered assistance without being requested to do so by
the Division, the Division shall not be liable for the costs of any such assistance.

FDEM reserves the right to deny individual reimbursement requests if deemed to not be in direct
response to the incident for which asset was requested.

IN WITNESS WHEREOF, the Parties have duly executed this Agreement on the date specified

below:
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Ron DeSantis, Governor Kevin Guthrie, Executive Director

FOR ADOPTION BY A COUNTY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF COUNTY COMMISSIONERS
CLERK OF THE CIRCUIT COURT OF COUNTY,
STATE OF FLORIDA

By: By:

Clerk or Deputy Clerk Chair

Date:

Approved as to Form:

By:
County Attorney
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FOR ADOPTION BY A CITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: CITY OF
CITY CLERK STATE OF FLORIDA
By: By:
Title: Title:
Date:

Approved as to Form:

By:
City Attorney
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FOR ADOPTION BY A COUNTY SHERIFF'S OFFICE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

COUNTY SHERIFF'S OFFICE, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:

Title:

Date:

Approved as to Form:

By:

Attorney for Entity
Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
www.FloridaDisaster.org 2702 Directors Row
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FORADOPTION BY ACOUNTY OR CITY FIRE DEPARTMENT/DISTRICT OFFICE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

COUNTY OR CITY FIRE DEPARTMENT/DISTRICT, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:

Title:

Date:

Approved as to Form:

By:

Attorney for Entity

Telephone: 850-815-4000
www.FloridaDisaster.org

STATELOGISTICS RESPONSE CENTER
2702 Directors Row
Orlando, FL 32809-563I
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FOR ADOPTION BY AN EDUCATIONAL DISTRICT

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

SCHOOL DISTRICT, STATE OF FLORIDA

By:

Title:

Date:

Approved as to Form:

By:

Attorney for District

Telephone: 850-815-4000
www.FloridaDisaster.org

STATELOGISTICS RESPONSE CENTER
2702 Directors Row
Orlando, FL 32809-563I
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FORADOPTION BY STATE COLLEGE, COMMUNITY COLLEGE OR STATE UNIVERSITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF TRUSTEES
OF
STATE COLLEGE, COMMUNITY
COLLEGE, or STATE OF FLORIDA

BOARD OF TRUSTEES

OF

UNIVERISTY,

STATE OF FLORIDA
By: By:

Clerk Chairman

Date:

Approved as to Form:

By:

Attorney for Board
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FORADOPTION BY A SPECIAL DISTRICT

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

SPECIAL DISTRICT, STATE OF FLORIDA

By: By:
Title: Title:
Date:

Approved as to Form:

By:
Attorney for District
DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row

Tallahassee, FL 32399-2100 Orlando, FL 32809-5631


http://www.floridadisaster.org/
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FOR ADOPTION BY AN AUTHORITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF TRUSTEES
OF
AUTHORITY,
STATE OF FLORIDA

By: By:

Clerk Chairman

Date:

Approved as to Form:

By:
Attorney for Board
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FOR ADOPTION BY A NATIVE AMERICAN TRIBE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST:

By:

Council Clerk

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

TRIBAL COUNCIL OF THE
TRIBE OF FLORIDA
By:

Chairman

Date:

Approved as to Form:

By:

Attorney for Council

Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
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FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:

Title:

. 06/05/2025

Approved as to Form:

By:
Attorney for District
Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
www.FloridaDisaster.org 2702 Directors Row

Orlando, FL 32809-563I
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SAMPLE AUTHORIZING RESOLUTION FOR ADOPTION OF
STATEWIDE MUTUAL AID AGREEMENT

RESOLUTION NO.

WHEREAS, the State of Florida Emergency Management Act, Chapter 252, authorizes
the State and its political subdivisions to provide emergency aid and assistance in the event of
a disaster or emergency; and

WHEREAS the statutes also authorize the State to coordinate the provision of any
equipment, services, or facilities owned or organized by the State or it political subdivisions for
use in the affected area upon the request of the duly constituted authority of the area; and

WHEREAS this Resolution authorizes the request, provision, and receipt of
interjurisdictional mutual assistance in accordance with the Emergency Management Act,
Chapter 252, among political subdivisions within the State; and

NOW, THEREFORE, be it resolved by
that in order to
maximize the prompt, full and effective use of resources of all participating governments in the

event of an emergency or disaster we hereby adopt the Statewide Mutual Aid Agreement which
is attached hereto and incorporated by reference.

ADOPTED BY:
DATE:

| certify that the foregoing is an accurate copy of the Resolution adopted by

on
BY:
TITLE:
DATE:
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STATEWIDE MUTUAL AID AGREEMENT — SAMPLE ATTACHMENT
Encompassed Entities

This notice is an acknowledgment of an amendment to the 2023 SMAA by the Florida Division
of Emergency Management (“the Division”) which allows parent entities to include individual
departments and subdivisions, within their authority, to be listed as SMAA designees eligible
for SMAA request and assistance procedures.

By our authority and adoption of the attached 2023 Statewide Mutual Aid agreement, as the
parent entity, the following departments and subdivisions will be included as SMAA signatories
for all asset request, assistance, and applicable reimbursement processes:

All entities listed herein will still require access to the DEMES Mutual Aid System for FDEM
Reimbursement process requirements.

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
Tallahassee, FL 32399-2100 Orlando, FL 32809-5631
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WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
APRIL 30, 2025



ASSETS

Cash

Investments
Revenue
Reserve

Construction

Principal

Due from general fund
Utility deposit
Total assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable

Retainage payable

Tax Payable

Due to debt service fund

Landowner advance
Total liabilities

Fund balances:
Restricted for:
Debt service
Capital projects
Unassigned
Total fund balances

Total liabilities, deferred inflows of resources
and fund balances

Total liabilities and fund balances

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
APRIL 30, 2025

Debt Capital Total
General Service Projects  Governmental

Fund Fund Fund Funds
$ 144653 $ - 9 - $ 144,653
- 1,496,691 - 1,496,691
- 727,664 - 727,664
- - 53,431 53,431
- 1 - 1
- 37,673 - 37,673
400 - - 400
$ 145,053 $2,262,029 § 53,431 $ 2,460,513
$ 185,160 $ - 3 - $ 185,160
- - 433,933 433,933
337 - - 337
37,673 - - 37,673
6,000 - - 6,000
229,170 - 433,933 663,103
- 2,262,029 - 2,262,029
- - (380,502) (380,502)
(84,117) - - (84,117)
(84,117) 2,262,029 (380,502) 1,797,410
$ 145,053 $2,262,029 §$ 53431 $ 2,460,513
$ 145,053 $2,262,029 $ 53431 $ 2,460,513




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED APRIL 30, 2025

REVENUES

Assessment levy: on-roll - net

Interest and miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Special Counsel
Engineering
Audit
Arbitrage rebate calculation
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website

Hosting

ADA compliance

Total professional & administrative

Field operations

Field management

Aquatic maintenance

Conservation area maintenance

Conservation area monitoring & reporting

Retaining wall recovery

Water level and quality reporting

Littoral plant replacements

Conservation area fence review/repairs

Aeration operating supplies

Contingencies

Shoreline/seawall repair and replacements
Total field operations

Other fees and charges

Property appraiser

Tax collector

Interest expense

Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current Year to % of

Month Date Budget Budget

$ 16,959 $ 624,520 $626,775 100%

83 498 - N/A

17,042 625,018 626,775 100%

2,368 5,598 6,000 93%

4,000 28,000 48,000 58%

57,928 120,729 15,000 805%

- 38,422 10,000 384%

8,255 59,663 20,000 298%

- - 6,500 0%

- - 1,500 0%

83 583 2,000 29%

- - 8,000 0%

16 117 200 59%

167 959 500 192%

42 295 500 59%

- 1,181 2,000 59%

- 175 175 100%

- 6,477 6,800 95%

103 913 500 183%

- 705 705 100%

- - 210 0%

72,962 263,817 128,590 205%

833 5,833 10,000 58%

6,393 202,251 76,000 266%

- - 315,000 0%

- 42,764 30,000 143%

43,055 81,363 - N/A

- - 13,000 0%

- - 10,000 0%

- - 15,000 0%

93 897 7,500 12%

- - 5,000 0%

8,572 241,008 15,000 1607%

58,946 574,116 496,500 116%

- 673 673 100%

- 1,238 1,010 123%

1,996 13,973 - N/A

1,996 15,884 1,683 944%

133,904 853,817 626,773 136%
(116,862) (228,799) 3
(116,862) (228,799) 3
32,745 144,682 230,519
$ (84,117) $ (84,117) $230,522




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019

FOR THE PERIOD ENDED APRIL 30, 2025

REVENUES
Special assessment: on-roll
Interest

Total revenues

EXPENDITURES
Debt service
Principal
Interest

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current Year To % of
Month Date Budget Budget
$ 37,673 $1,384,581 $1,392,509 99%
7,361 39,961 - N/A
45,034 1,424,542 1,392,509 102%
- - 500,000 0%
- 450,059 900,119 50%
- 450,059 1,400,119 32%
45,034 974,483 (7,610)
45,034 974,483 (7,610)
2,216,995 1,287,546 1,253,431
$2,262,029 $2,262,029 $1,245,821




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2019
FOR THE PERIOD ENDED APRIL 30, 2025

Current Year To
Month Date
REVENUES
Interest $ 179 § 1,296
Total revenues 179 1,296
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 179 1,296
Net change in fund balances 179 1,296
Fund balances - beginning (380,681) (381,798)

Fund balances - ending $ (380,502) $ (380,502)
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DRAFT

MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the WildBlue Community Development District held a Special

Meeting on April 17, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721 WildBlue
Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz Chair

Rick Bennington Vice Chair

Herb Lanese Assistant Secretary
Denis Bourque Assistant Secretary

Also present:

Chuck Adams District Manager
Shane Willis Operations Manager
Wes Haber (via telephone) District Counsel
Frank Savage (via telephone) District Engineer

Residents present: (in person/via phone)
Rosanne Duffy Dawn Leonardi Other Residents

The names of all attendees, residents and/or members of the public are not included in
these meeting minutes. If the person did not identify themselves, their name was inaudible or
their name did not appear in the meeting notes or on an attendee sign in sheet, the name was

not listed.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:00 a.m.
Supervisors Lanese, Buchholz, Bourque and Bennington were present. Mr. Hasty was not

present.
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WILDBLUE CDD DRAFT April 17, 2025

SECOND ORDER OF BUSINESS Public Comments: (3 Minutes Per Speaker)

Resident Rosanne Duffy distributed a Gulf Coast News article about the County delaying
expanding Alico Road behind the CDD, which could be a year or two. She asked the Board to
ensure the money is invested properly, due to fluctuating construction costs.

In response to a question about the CDD securing receipt of funds and negotiating an
increase, in light of the delay, Mr. Haber explained the reasons behind the decision for the County
to pay Lennar the money for the Eminent Domain. He recalled Lennar’s representation to the
CDD that it will in turn give it back to the CDD; however, the CDD has nothing in writing. He thinks
Lennar might try to combine this and the lake repairs, which are two separate matters.

Regarding whether the exact same design will be used once construction starts, Mr. Haber
suggested the District Engineer review the plans in the judgement to make that determination.

Resident Dawn Leonardi asked if the Master Association is responsible for the back
entrance sign. Mr. Haber stated the judgement document excludes signage from the County’s
obligation, it shows it as the Landowner’s responsibility which, at the moment, is Lennar.
Considering the delay, he will have to see if there is assessors and assigned language in the

document that would convey responsibility to the CDD later.

THIRD ORDER OF BUSINESS Update: Shoreline

Mr. Savage discussed his and Mr. Buchholz’s conversations and email exchanges with
Consultant Jordan Cheifet, of Cummins Cederberg, Inc., and discussions of a neighboring project.
Overall, the intent is to ensure Mr. Cheifet has everything he needs to continue the designs for
this project, including rock or fill ability and verifying whether the logistics from the breakwater
towards the existing retaining walls will be adequate lengths for the revetment locations. The
revetment design being pursued is for Phase 1.

Mr. Buchholz asked Mr. Savage to contact the person selling riprap on Facebook, since it
is becoming difficult to acquire the size and quantity needed for this project.

Mr. Buchholz discussed his and Vista Blue’s upcoming conference call with a stone
supplier. He asked Mr. Savage to provide the quantity of stone needed prior to the call. He

discussed his email defining Steps 1 and 2 to Mr. Cheifet and asking Mr. Cheifet to update the
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WILDBLUE CDD DRAFT April 17, 2025

sketches to 65% and to review Mr. Savage’s diagram for the wall and adding additional stone
over the top and behind the existing wall, prior to the conference call. He wants the budget for
the projects prior to mediation, which might occur within two to three months. The CDD will ask
the Developer for more money to cover expenses not only for the wall replacement but for
reinforcement of the existing wall, since it could fall down elsewhere on the lake, the same way
it fell the first time.

In response to a request, Mr. Buchholz will forward future memorandums to Mr. Adams
to disseminate to the Board. It was noted that the Board Members should not reply to the email
and can only discuss it openly at the CDD’s next public meeting. Mr. Bucholz stated he is very
wary not to violate Sunshine Law and noted additional paperwork was submitted to the State, in
regard to the Sunshine Law violation complaint against him and Mr. Bennington..

Mr. Haber stated he spoke to the CDD’s Litigation Counsel this morning and was told that
Mr. Gurley has been in frequent contact with Counsel for Lennar with respect to the details and
scheduling mediation. Mr. Gurley is working toward the information needed to hold a successful
mediation and plans to request a Shade Session as close to the mediation date as possible.

Mr. Buchholz stated he asked Mr. Cheifet and Mr. Savage to provide costs for two wall
designs; to replace the walls; to enhance the existing walls per linear feet via a concrete cap; to
add more riprap; or to add more tie backs, as well as the cost for property damage.

Discussion ensued regarding contractors and whether work should be done by barge or
by land and whether Mr. Cheifet submitting sketches of 65% is sufficient to go out to bid in one

to two months.

FOURTH ORDER OF BUSINESS Discussion: CDD Shoreline Stabilization
Status Communication
This item was addressed during the Third Order of Business.
. Update Regarding Commercial Zone on Corkscrew Road
This item was an addition to the agenda.
Mr. Buchholz recalled the CDD engaging an Attorney to inform Pulte of not notifying the

CDD correctly that they were emptying water from Latitude Lake into the CDD’s canals. He
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discussed the CDD’s requests made in the four-hour mediation with the Circuit Court Judge. The
outcome is that there will be a gas station, but the CDD can negotiate the number of pumps. In
addressing the CDD’s water quality, safety and traffic concerns, the Developer is looking into
redirecting the water from the tank area to the far side of the retention basin to minimize spillage
into the CDD’s waterways. Possibilities include installing a 6" high masonry perimeter wall to the
west and a 6’ high chain link fence to the north and landscaping; reducing the number of pumps
from 16 to 12; and removing any CDD obligations to pay for traffic lights.

Mr. Buchholz stated that the CDD will need to engage an Engineer to determine the
maintenance costs and the CDD will need to build up reserves.

Discussion ensued regarding easements and further negotiations related to water
monitoring, the scope of the proposed commercial buildout, what might have been missed that
needs to be included in the negotiations, sharing information to the community, Board Members
pushing for the Developer to build a storage facility, making the areas look like Tidewater and
certain criteria that will need to be met if the CDD wants to purchase the property.

Mr. Adams stated that, once negotiations are finalized, it will be presented to the Board
for final approval. Other actions will include withdrawing the lawsuit related to the easement.

Mr. Buchholz stated he wants to push installing riprap behind the houses. Mr. Willis
stated he and Mike spoke about residents installing a French drain and the CDD connecting a

pipe to the box underneath the rock and into the lake.

FIFTH ORDER OF BUSINESS UPCOMING MEETINGS

May 1, 2025 at 10:00 AM [Regular Meeting]
o QUORUM CHECK
° May 15, 2025 at 10:00 AM [Special Meeting]
= Staff Reports: District Counsel: Kutak Rock LLP
This item is an addition to the agenda.
Regarding buoys, Mr. Haber stated that he explained the CDD’s position to Counsel for
the Amenity Association indicating that it is their responsibility to maintain the buoys; he is

waiting on an email or call from her confirming both entities are of the same understanding.
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Mr. Haber advised the Board of the option to file a Disclaimer document that disclaims
any interest in the deed that is presently recorded in the County’s official records, in light of the

deed Lennar recorded for the properties that the CDD chose not to accept.

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
authorizing the preparation and recordation of the Disclaimer and authorizing
the Chair to sign the Disclaimer, on the CDD’s behalf, was approved.

SIXTH ORDER OF BUSINESS Public Comments (3 Minutes Per Speaker)

No members of the public spoke.

SEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
the meeting adjourned at 11:40 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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DRAFT
MINUTES OF MEETING

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the WildBlue Community Development District held a Regular

Meeting on May 1, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721 WildBlue
Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz Chair

Rick Bennington Vice Chair

Chris Hasty (via telephone) Assistant Secretary
Herb Lanese Assistant Secretary
Denis Bourque Assistant Secretary

Also present:

Chuck Adams District Manager
Shane Willis Operations Manager
Wes Haber (via telephone) District Counsel
Frank Savage District Engineer

Residents present:
Kristi Huston ~ Dave Bello Sima Baker Rosanne Duffy Other Residents

The names of all attendees, residents and/or members of the public are not included. If a
person did not identify themselves, their name was inaudible or their name did not appear in the

meeting notes or on an attendee sign in sheet, the name was not listed.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:00 a.m. Supervisors Lanese, Buchholz,

Bennington and Bourque were present. Supervisor Hasty attended via telephone.

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (3 Minutes
Per Speaker)

There were no public comments.

THIRD ORDER OF BUSINESS Updates
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A. Lake Bank Erosion Repair Project

Referencing a handout of a map, Mr. Savage stated he is working with his firm’s survey
team, CAD technician and the various builders to finalize the erosion repair project. A map that
includes the additional erosion identified and the delineation between which entity is responsible
for the repairs will be presented at the June meeting. Staff will circulate the map one week prior
to the June meeting for the review and incorporation into the agenda book.

Mr. Buchholz asked about the repair project timing. Mr. Savage stated the goal is for
everything to be in place, through the bid and contract execution for the next phase, which will
commence once the wet season ends. A parallel path is determining the budget and a funding
mechanism, which will be determined after Board discussion of the next remediation phase.

Mr. Buchholz wants Staff to facilitate revetement between two homes, along with the
other option previously recommended, to observe which solution is best after the rainy season.
Mr. Willis stated the first step to the repairs is installation of the downspout drains to the drain
box, which is paid for by the homeowners; the second is the hookup to the box to the lake and
restoration of the lake bank, which is funded by the CDD. He voiced his opinion that the
revetement is a recreational lake fix and the stormwater lake fix should be a combination of
downspout drainage pipe connected to a french drain in the yard to slow the runoff velocity.

Discussion ensued regarding how best to stop the recurring erosion, use of 12” or 24”
boxes to capture surface runoff between homes, upstream improvement work performed in a
backyard, a proven method used to repair the lake bank in a neighboring community, localized
scouring between houses, the water flow coming off of the downspouts and the permitting.

Mr. Buchholz asked Staff to install a 24” x 24” box at a home impacted by lake bank
erosion and submit a design with riprap that is 8’ wide and 2’ long.

A resident asked if Staff will provide a few designs and refer a vendor who can provide
connectivity of the box into the already existing pipes, which is part of the phase that is the
homeowner’s responsibility. Mr. Willis stated that all those things are currently in progress.

Mr. Willis and Mr. Adams responded to questions about whether inlet boxes are on CDD
or homeowner property, who will pay for the boxes, how downspouts will be connected, cost
per home to install downspout drains, number of homes that need drain repairs, why the
Developer is not liable for the repairs, potential economies of scale for homeowners, if the HOA

or the CDD will communicate the next steps to impacted residents and the project timeframe.
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Mr. Buchholz wants the map to be presented in June, Ms. Huston and Ms. Duffy to
present their review of the upcoming work in July, go out to bid in August or September, award
the contract in October and work to commence in December. A resident stated Green Island
Landscaping recently completed downspout drainage work at his home at an affordable price.
B. Retaining Wall Restoration

Referencing a Blue Lake project manual, Mr. Buchholz stated he reviewed the numbers
of the Blue Lake wall restoration project. Mr. Buchholz reviewed the CDD’s needs analysis report,
including Phase 1A, what a full revetement entails, a section of the wall that needs minor repairs,
linear footage, Phases 1B and 2B and the costs. The total project costs are $24,578,000. Mr.
Buchholz stressed the urgency of the retaining wall restoration project and voiced his frustration
that neither he nor Mr. Savage were able to establish contact with Mr. Cheifet at Cummins
Cederberg.

Mr. Buchholz wants to start on a bid package on May 15, 2025. He expects Cummins
Cederberg to have 50% of the wall designed. He asked Staff to schedule a call between himself,
Mr. Savage, Mr. Adams and Mr. Cheifet to go over the schedule before presenting it.

Discussion ensued regarding the urgent nature of the project, the bid package, Mr.
Cheifet’s unresponsiveness, preparation of a project manual, technical specifications, providing
leads on vendors, sending mailed notices and the bond issuance process.

Regarding bonds, Mr. Adams stated the final bid will help Staff determine how much the
bond needs to be. Currently, the CDD has $20 million and $25 million of validation capacity still
remaining, which helps reduce the time for securing the actual financing. If the amount remains
under the validation capacity, the bonds could likely be issued within 90 days.

Mr. Savage stated all the work being discussed from the schedule and design perspectives
and the bidding, is all for Phase 1. In the upcoming months, the Board and Staff will have a much
more refined idea of Phase 1, which is currently very speculative. He stated that Mr. Buchholz
makes a reasonable conservative assumption based on past conversations with Mr. Cheifet,
which is to add a minimum of a concrete cap that will, eventually over time, reinforce the entire
north side so there will be no exposed wall per se upon completion of Phases 1 and 2, based on
this conceptual layout.

Asked about his conceptual number for Blue Lake, Mr. Bello stated he met with an outside
Engineering firm to obtain estimates and assumptions. Once he had those numbers, he met with

Cummins Cederberg and Barraco & Associates to compare both the assumptions and estimates,

3
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which were less, and to obtain the rough order of magnitude costs. For Blue Lake, Phase 1 is
approximately 5,200 square feet, which includes removing the wall, regrading to install a
revetement, installing a marine mat under a revetement and repairs. Phase 2 includes 12,000
square feet and entails piling rocks up against a wall, no concrete cap, with a mattress under it at
a cost of $14,000.

Mr. Buchholz summarized that, between the present team members, he set forth a
preliminary schedule and cost estimate. He asked the Board and Staff to review the documents
and provide feedback so they can be updated in time for the June meeting. Mr. Savage will
provide his updated schedule and the map one week prior to the June meeting.

Referencing a google map handout, Mr. Bourque stated the best staging area is a large
empty lot at the end of Blue Saphire, which is about half the distance of the land bridge, which is
about 1,000’. He conferred with a sales manager at Martin Marrietta about constructing a
temporary road to haul stones in and store them in that location, which would eliminate trucking
in the neighborhood, which Blue Saphire residents would appreciate. He met with Tomahawk
Construction (Tomahawk) regarding constructing a quarry drop or barge. Tomahawk’s
recommendation is 12” to 24” stones, at a cost of $52 per ton, and $50 per ton to truck it.

Discussion ensued about constructing a quarry, land/mine ownership, permitting, finding
a vendor willing to work with a barge and revetment being time consuming and labor-intensive.
C. Fuel Station Site

Mr. Buchholz stated he received an email from the attorney about presenting his requests
in writing. In a call with the attorney, he asked for construction of a school bus stop and if the
Master could be included on the call and the response was no. Mr. Adams stated the remainder
of the concessions are in line with what the Board and Staff previously discussed. Mr. Buchholz
stated, upon receipt of a preliminary plan from the Developer to construct a storage facility at
the site instead of a gas station, a meeting will be scheduled to update the community.

Discussion ensued regarding the bus stop request, the Master, prioritizing the safety of
schoolchildren, the gas station request, the CDD’s lawsuit against the gas station, ongoing
mediation and the concessions to drop the lawsuit.
= Term Sheet Update with Synovus Bank

This item was an addition to the agenda.

Mr. Adams stated he received a revised term letter from Synovus Bank regarding the $5

million loan. He reviewed the terms of the loan, which will require interest only payments for the

4
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full five-year period. Payments will be on May 15t and November 15t each year with the principal
due at maturity, which is in five years. The interest is calculated on a 360-day year. The interest
rate will be fixed three days prior to closing and will be indexed at 79% of the prevailing five-year
treasury constant maturity plus 105 basis points as of yesterday, which was 4.03%. Prepayment
could be made at any time, in part or in whole, for any portion of the principal and any accrued
interest up to that point. The costs are .5% of the loan as a loan commitment fee and $25,000 at
closing. Synovus will be represented by Greenspoon Marder LLP at a fee of $25,000 and they will
prepare all the related documents. The CDD will be required to keep a $150,000 debt service
reserve fund. Mr. Adams anticipated keeping the remaining proceeds unused in a surplus
investment account with Synovus. Staff will set up a special revenue fund for the proceeds and
any expenses against the proceeds. Mr. Haber will advise with regard to the improvements being
owned by the CDD, Letters M and C in the Covenants and the project requiring a federal income
tax opinion, which will be secured from Bond Counsel.

Mr. Haber stated, regarding liens, it is important to understand how this loan works
versus a more traditional bond that the CDD will be looking to undertake in the future. As Mr.
Adams mentioned this is interest only, with a balloon payment at the end of the term. The loan
is being secured differently than a traditional bond in that the documents will provide for a
covenant/agreement to appropriate in the CDD’s annual budget the amount that will be
necessary for the initial years to pay the interests that comes due. If funding is not secured
through settlement, a bond issuance or combination thereof, the CDD must appropriate in its
budget and levy an assessment in an amount adequate to pay the $5 million balloon payment.
Each time those amounts are included in the budget, the CDD is levying an Operation and
Maintenance (O&M) assessment and that O&M assessment is a lien against all CDD property
owners. Mr. Haber described the traditional bond issuance process and stated both types of
instruments are secured by assessment liens; however, the one being discussed today is an O&M
assessment lien, which is still a lien levied each year for the first five years for interest only but
both ultimately result in assessment liens that are levied against all property owners. Mr. Adams
stated, when the proposed budget is presented in the first of two June meetings, it is anticipated
that there will be an assessment levy increase, which will necessitate sending mailed notices to
the property owners in the CDD, notifying them that there will be increases in the operations
plus the repayment obligation of the interest only in the Synovus Note, which will also increase

assessments. Mr. Adams recommended approval of the Note.

5
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On MOTION by Mr. Bennington and seconded by Mr. Buchholz, with all in favor,
the Synovus Bank Term Sheet, as it was outlined, was approved.

Mr. Hasty joined the meeting via telephone.

FOURTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of February 28, 2025
Mr. Adams presented the Unaudited Financial Statements as of February 28, 2025, and
responded to questions regarding Taylor Engineering and the loan fee amount.

The financials were accepted.

FIFTH ORDER OF BUSINESS Approval of April 3, 2025 Regular Meeting
Minutes

On MOTION by Mr. Buchholz and seconded by Mr. Bennington, with all in favor,
the April 3, 2025 Regular Meeting Minutes, as presented, were approved.

SIXTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP
. Continued Discussion/Update: Construction Litigation Regarding Retaining Wall
Repairs

Mr. Haber stated he recently conferred with Litigation Counsel who continues having
discussions with Counsel for various parties and thinks good progress is being made toward
mediation. With that in mind, they believe it would be a good idea to schedule a Shade Session
at the next regular meeting. Mr. Haber proposed scheduling it immediately before the next Board
meeting, so any action, from the Shade Session, can be taken at the Board meeting.

Discussion ensued regarding continuing the May 15, 2025 meeting; holding the Shade
Session followed by Continued Meeting on May 19, 2025; the CDD disclaiming the interest sought
to be conveyed in a deed; the responsibilities of the CDD versus that of the Amenities Association
regarding boat safety; recreational use of the lake; which entity should pay for a buoy;
stormwater management; and establishing a fishing policy for Latitude Lake.

The Shade Session and Continued Meeting will be held on May 19, 2025 at 9:00 a.m.

6
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Mr. Buchholz will sign and email the executed Disclaimer document along with a photo
I.D. to Mr. Adams for recordation purposes.
B. District Engineer: Barraco and Associates, Inc.
There was no report.
C. District Manager: Wrathell, Hunt and Associates, LLC
° UPCOMING MEETINGS:
> May 15, 2025 at 10:00 AM [Final Special Meeting]
> June 5, 2025 at 10:00 AM [Presentation of FY2026 Proposed Budget]
o QUORUM CHECK

SEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Member comments or requests.

EIGHTH ORDER OF BUSINESS Public Comments Non-Agenda Items (3
Minutes Per Speaker)

Resident Sima Baker asked to confer with the Board Chair offline regarding commercial
properties, with a liaison from Master.

A resident thinks the CDD should prioritize lake safety above everything else.

A resident discussed the CDD and Amenities Boards, insurance and the buoy. She views
the situation with the lake as a landlord-tenant situation. Regarding the lake bank erosion repair
project, she suggested properly marking the easements with spray-paint to identify them and
appointing a person to communicate the CDD’s intentions with the easement property owners.

Discussion ensued regarding residents planting within the easement, the lake bank, the
emergency repairs, the landscaper, installing fencing, marking the utilities, the Master’s
Facebook page, a weekly newsletter and whether the CDD will continue holding Special meetings

throughout the summer.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Bourque and seconded by Mr. Bennington, with all in favor,
the meeting adjourned at 12:19 p.m.
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WILDBLUE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION

Community Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 3, 2024 Regular Meeting 10:00 AM
Rescheduled to October 8, 2024
October 8, 2024 CANCELED Regular Meeting and Attorney-Client 10:00 AM
Inclement Weather Executive Session Shade Meeting
October 30, 2024 Special Meeting and Attorney-Client 11:00 AM
Executive Session Shade Meeting
November 7, 2024 Landowners’ Meeting & Regular Meeting 11:00 AM
November 21, 2024 Special Meeting 1:00 PM
Shoreline Update
December 5, 2024 Regular Meeting 10:00 AM
December 19, 2024 CANCELED Special Meeting 1:00 PM
Shoreline Update
January 9, 2025* Regular Meeting 10:00 AM
January 23, 2025 Special Meeting 1:00 PM
Shoreline Update
February 6, 2025 Regular Meeting 10:00 AM
February 20, 2025 Special Meeting 1:00 PM
Shoreline Update
February 27, 2025 Continued Board Meeting and Attorney- 3:00 PM
Client Session
March 6, 2025 Regular Meeting 10:00 AM




DATE POTENTIAL DISCUSSION/FOCUS TIME

March 20, 2025 Special Meeting 1:00 PM
Shoreline Update

April 3, 2025 Regular Meeting 10:00 AM

April 17, 2025 Special Meeting 10:00 AM
Shoreline Update

May 1, 2025 Regular Meeting 10:00 AM

May 15, 2025 Special Meeting 10:00 AM
Shoreline Update

May 19, 2025 Special Board Meeting and Attorney-Client 9:00 AM

Session
June 5, 2025 Regular Meeting 10:00 AM
Presentation of FY26 Proposed Budget

July 3, 2025 Regular Meeting 10:00 AM

August 7, 2025 Regular Meeting 10:00 AM

September 4, 2025 Regular Meeting 10:00 AM

Exception

*January meeting date is one (1) week later to accommodate New Year’s Day holiday.




	AGENDA LETTER: June 5, 2025 Meeting Agenda
	TAB 3: Updates
	TAB 3B: Retaining Wall Restoration Discussion: Phase 1 Rec Lake Restoration Schedule



	TAB 4: Consideration of Resolution 2025-07, Approving Proposed Budget(s) for Fiscal Year 2026; Setting a Public Hearing Thereon and Directing Publication; Addressing Transmittal and Posting Requirements; Addressing Severability and Effective Date
	TAB 5: Consideration of Resolution 2025-08, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026 and Providing for an Effective Date
	TAB 6: Consideration of Resolution 2025-09, Approving the Florida Statewide Mutual Aid Agreement; Providing for Severability; and Providing for an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of April 30, 2025
	MINUTES: Approval of Minutes
	MINUTES A: April 17, 2025 Special Meeting 
	MINUTES B: May 1, 2025 Regular Meeting

	STAFF REPORTS: NEXT MEETING DATE: July 3, 2025 at 10:00 AM



