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Dear Board Members:

The Board of Supervisors of the WildBlue Community Development District will hold a Regular
Meeting on November 6, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721
WildBlue Blvd., Fort Myers, Florida 33913. The agenda is as follows:

1.

2.

Call to Order/Roll Call
Public Comments: Agenda Items (3 Minutes Per Speaker)

Presentation of Audited Annual Financial Report for the Fiscal Year Ended September
30, 2024, Prepared by Berger, Toombs, Elam, Gaines & Frank

A. Consideration of Resolution 2026-01, Hereby Accepting the Audited Annual
Financial Report for the Fiscal Year Ended September 30, 2024

Updates

A. Lake Bank Erosion Repair Project
° Downspout Diagram

B. Retaining Wall Restoration
. Schedule

C. Fuel Station Site

Consideration of Operating Loan Term Sheet from Synovus Bank (to be provided under
separate cover)

Acceptance of Unaudited Financial Statements as of September 30, 2025

Approval of Minutes
A. September 18, 2025 Special Board Meeting and Attorney-Client Sessions
B. October 2, 2025 Regular Meeting
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8. Staff Reports

A. District Counsel: Kutak Rock LLP

. Continued  Discussion/Update:

Retaining Wall Repairs

B. District Engineer: Barraco and Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
. UPCOMING MEETINGS
>

Construction

Litigation Regarding

November 20, 2025 at 10:00 AM [Special Meeting and Attorney-

Client Sessions]

> December 4, 2025 at 10:00 AM [Regular Meeting]

o) QUORUM CHECK
SEAT1 | HERBERT LANESE [ ]inPerson | [ ]PHONE | [ ]No
SEAT 2 | SIMA BAKER | _|INPERSON || [PHONE || |NO
SEAT 3 | DENIS BOURQUE INPERSON || |PHONE || |NoO
SEAT4 | JOHN BucHoLz | |INPERSON || |PHONE || |NoO
SEAT5 | RICHARD BENNINGTON | [ ] INPErsoN | [ ]PHONE | [ ] No

9. Board Members’ Comments/Requests

10. Public Comments Non-Agenda Items (3 Minutes Per Speaker)

11. Adjournment

Should you have any questions, please do not hesitate to contact me directly at 239-464-7114.

Sincerely,

© A

Chesley E. Adams, Jr.
District Manager

TO ATTEND BY TELEPHONE:

CALL-IN NUMBER: 1-888-354-0094

PARTICIPANT PASSCODE: 229 774 8903
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
WildBlue Community Development District
Lee County, Florida

Report on Audit of the Financial Statements
Opinion

We have audited the financial statements of the governmental activities and each major fund of
WildBlue Community Development District (the “District”), as of and for the year ended September
30, 2024, and the related notes to financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of WildBlue
Community Development District as of September 30, 2024, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS), and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
(Government Auditing Standards). Our responsibilities under those standards are further
described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
WildBlue Community Development District

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for one year beyond the financial statement date, including
currently known information that may raise substantial doubt thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore, is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts, and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
WildBlue Community Development District

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated October
3, 2025 on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering WildBlue Community Development District’s internal control over financial reporting
and compliance.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 3, 2025
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WildBlue Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

Management’s discussion and analysis of WildBlue Community Development District’s (the
“District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’'s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Net position is
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and interest and other charges.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



WildBlue Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District’s overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets, are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. The statement of activities includes depreciation
on all long-lived assets of the District, but transactions between the different functions of the
District have been eliminated in order to avoid “doubling up” the revenues and expenses. The
fund financial statements provide a picture of the major funds of the District. In the case of
governmental activities, outlays for long lived assets are reported as expenditures and long-term
liabilities, such as special assessment bonds, are not included in the fund financial statements.
To provide a link from the fund financial statements to the government-wide financial
statements, reconciliations are provided from the fund financial statements to the government-
wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of financial activity for the year ended September 30, 2024.

¢ The District's assets exceeded liabilities by $3,333,835 (net position). Unrestricted net
position for Governmental Activities was $144,682. Restricted net position was
$381,676. Net investment in capital assets was $2,807,477.

¢ Governmental activities revenues totaled $2,542,018, while governmental activities
expenses totaled $1,891,982.



WildBlue Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2024
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the

District and is presented by category for comparison purposes.

Net Position

Governmental Activities

2024 2023

Current assets $ 265,977 $ 357,158
Restricted assets 1,336,008 1,251,209
Capital assets 23,583,595 23,583,595

Total Assets 25,185,580 25,191,962
Current liabilities 880,158 1,313,152
Non-current liabilities 20,971,587 21,195,011

Total Liabilities 21,851,745 22,508,163
Net position - net investment in capital assests 2,807,477 2,604,053
Net position - restricted 381,676 276,414
Net position - unrestricted 144,682 (196,668)

Total Net Position $ 3,333,835 $ 2,683,799

The decrease in current assets is primarily related to expenditures exceeding revenues in the
General Fund in the current year.

The increase in restricted assets is related to revenues exceeding expenditures in the Debt
Service Fund in the current year.

The decrease in current liabilities is related to the decrease in retainage payable in the current
year.

The decrease in non-current liabilities is primarily related to the bond principal repayment in the
current year.



WildBlue Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change In Net Position

Governmental Activities

2024 2023
Program Revenues
Charges for services $ 2,027,035 $ 2,028,142
Capital grants and contributions 433,933 -
General Revenues
Investment earnings 81,050 58,493
Total Revenues 2,542,018 2,086,635
Expenses
General government 290,164 151,266
Physical environment 672,686 482,669
Interest and other charges 929,132 930,003
Total Expenses 1,891,982 1,563,938
Change in Net Position 650,036 522,697
Net Position - Beginning of Year 2,683,799 2,161,102
Net Position - End of Year $ 3,333,835 $ 2,683,799

The increase in general government is related to increased engineering and legal fees in the
current year.

The increase in physical environment is mainly due to the increase in lake bank erosion repairs
in the current year.



WildBlue Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District’s capital assets as of September 30,
2024 and 2023.

Governmental Activities
Description 2024 2023

Construction in progress $ 23,583,595 $ 23,583,595

There was no capital asset activity in the current year.

General Fund Budgetary Highlights

Actual expenditures were less than the final budget because contingency expenditures were
less than anticipated in the current year.

The September 30, 2024 budget was amended for more lake bank erosion repairs and
engineering fees than were originally anticipated.

Debt Management

Governmental Activities debt includes the following:

¢ In June 2019, the District issued Series 2019 Special Assessment Bonds of
$23,470,000. The bonds were issued to finance the costs of acquiring and/or
constructing all or a portion of the Series 2019 Project. The balance outstanding at
September 30, 2024 was $21,235,000.

¢ In July 2024, the District issued a line of credit for an amount not to exceed $300,000.
The proceeds were used to finance the costs of the lake bank remediation and retaining
wall replacement projects. The balance outstanding at September 30, 2024 was
$275,020, the amount drawn on the loan.

Economic Factors and Next Year’s Budget

WildBlue Community Development District issued $5,000,000 Public Improvement Revenue
Note, Series 2025 in May 2025. The District cannot anticipate the effect on the financial position
or results of operations of the District in fiscal year 2025.

Request for Information

The financial report is designed to provide a general overview of WildBlue Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the WildBlue Community Development District's Finance Department at 2300 Glades Road,
Suite 410W, Boca Raton, Florida 33431.



WildBlue Community Development District
STATEMENT OF NET POSITION
September 30, 2024

ASSETS
Current Assets
Cash
Assessments receivable
Deposits
Total Current Assets
Non-current Assets
Restricted assets
Investments
Capital assets
Construction in progress
Total Non-current Assets
Total Assets

LIABILITIES
Current Liabilities
Accounts payable and accrued expenses
Due to developer
Bonds payable
Accrued interest
Total Current Liabilities
Non-current Liabilities
Bonds payable, net
Line of credit payable
Total Non-current Liabilities
Total Liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service
Restricted for capital projects
Unrestricted

Total Net Position

See accompanying notes to financial statements.
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Governmental
Activities

$ 259,981
5,596
400

265,977

1,336,008

23,583,595

24,919,603

25,185,580

111,623

6,000
500,000
262,535

880,158

20,696,567
275,020

20,971,587

21,851,745

2,807,477
329,542
52,134
144,682

$ 3,333,835




WildBlue Community Development District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2024

Net (Expenses)
Revenues and

Changes in

Program Revenues Net Position
Charges for Capital Grants and  Governmental

Functions/Programs Expenses Services Contributions Activities
Governmental Activities
General government $ (290,164) $ 188,955 - $ (101,209)
Physical environment (672,686) 438,052 433,933 199,299
Interest and other charges (929,132) 1,400,028 - 470,896
Total Governmental Activities $ (1,891,982) $ 2,027,035 $ 433,933 568,986
General Revenues

Investment earnings 81,050
Change in Net Position 650,036
Net Position - October 1, 2023 2,683,799
Net Position - September 30, 2024 $ 3,333,835

See accompanying notes to financial statements.
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WildBlue Community Development District
BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30, 2024

Total
Debt Capital Governmental
General Service Projects Funds
ASSETS
Cash $ 259981 $ - 9% - $ 259,981
Assessments receivable 1,924 3,672 - 5,596
Deposits 400 - - 400
Restricted Assets
Investments - 1,283,874 52,134 1,336,008
Total Assets $ 262,305 $1,287,546 § 52,134 $ 1,601,985
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable and accrued expenses $ 111623 $ - 3 - $ 111,623
Due to developer 6,000 - - 6,000
Total Liabilities 117,623 - - 117,623
FUND BALANCES
Nonspendable - deposits 400 - - 400
Restricted for debt service - 1,287,546 - 1,287,546
Restricted for capital projects - - 52,134 52,134
Unassigned 144,282 - - 144,282
Total Fund Balances 144,682 1,287,546 52,134 1,484,362
Total Liabilities and Fund Balances $ 262,305 $1,287546 $ 52,134 $ 1,601,985

See accompanying notes to financial statements.
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WildBlue Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2024

Total Governmental Fund Balances $ 1,484,362

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, not being depreciated, construction in progress, used in
governmental activities are not current financial resources, and therefore,
are not reported at the fund level. 23,583,595

Long-term liabilities, including bonds payable, $(21,235,000), net of bond
discounts, net, $38,433, and line of credit payable, $(275,020), are not
due and payable in the current period, and therefore, are not reported

at the fund level. (21,471,587)
Accrued interest expense for long-term debt is not a current financial use,

and therefore, is not reported at the fund level. (262,535)

Net Position of Governmental Activities $ 3,333,835

See accompanying notes to financial statements.
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WildBlue Community Development District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended September 30, 2024

Total
Debt Capital Governmental
General Service Projects Funds
Revenues
Special assessments $ 627,007 $1,400,028 $ - $ 2,027,035
Investment earnings - 79,262 1,788 81,050
Developer contributions - - 433,933 433,933
Total Revenues 627,007 1,479,290 435,721 2,542,018
Expenditures
Current
General government 290,164 - - 290,164
Physical environment 672,686 - - 672,686
Debt service
Principal - 480,000 - 480,000
Interest 5,057 916,919 - 921,976
Other 10,500 - - 10,500
Total Expenditures 978,407 1,396,919 - 2,375,326
Excess of revenues over/(under)
expenditures (351,400) 82,371 435,721 166,692
Other Financing Sources/(Uses)
Issuance of long-term debt 275,020 - - 275,020
Transfers in - - 34,143 34,143
Transfers out - (34,143) - (34,143)
Total Other Financing Sources/(Uses) 275,020 (34,143) 34,143 275,020
Net change in fund balances (76,380) 48,228 469,864 441,712
Fund Balances - October 1, 2023 221,062 1,239,318 (417,730) 1,042,650
Fund Balances - September 30, 2024 $ 144682 $1,287,546 $ 52,134 $ 1,484,362

See accompanying notes to financial statements.
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WildBlue Community Development District
RECONCILIATION OF THE STATEMENT
OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2024

Net Change in Fund Balances - Total Governmental Funds $ 441,712

Amounts reported for governmental activities in the Statement of Activities are
different because:

Issuances of long-term debt are reported as other financing sources at the
fund level, but increase long-term liabilities at the government-wide level. (275,020)

Repayment of bond principal is an expenditure at the fund level, but the
repayment reduces long-term liabilities at the government-wide level. 480,000

Amortization of bond discount does not require the use of current resources
and therefore, is not reported at the fund level. This is the amount of current
period amortization. (1,556)

In the Statement of Activities, interest is accrued on outstanding bonds;
whereas at the fund level, interest expenditures are reported when due.
This is the change in accrued interest in the current period. 4,900

Change in Net Position of Governmental Activities $ 650,036

See accompanying notes to financial statements.
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WildBlue Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL —- GENERAL FUND
For the Year Ended September 30, 2024

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues

Special assessments $ 622,369 $ 627,007 $ 627,007 $ -
Expenditures

Current

General government 102,073 290,165 290,164 1
Physical environment 517,500 682,685 672,686 9,999
Debt Service
Interest - 5,057 5,057 -
Other - 10,500 10,500 -
Total Expenditures 619,573 988,407 978,407 10,000
Excess of revenues over/(under)

expenditures 2,796 (361,400) (351,400) (10,000)
Other Financing Sources/(Uses)

Issuance of long-term debt - 275,020 275,020 -
Net Change in Fund Balances 2,796 (86,380) (76,380) (10,000)
Fund Balances - October 1, 2023 178,216 221,061 221,062 1
Fund Balances - September 30, 2024 $ 181,012 $ 134,681 $ 144,682 $ 10,001

See accompanying notes to financial statements.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1.

Reporting Entity

The District was established on November 9, 2017, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the
"Act"), and by Ordinance 17-17 of Lee County, Florida, as a Community Development
District. The District was established for the purposes of financing and managing the
acquisition, construction, maintenance and operation of the infrastructure necessary for
community development within its jurisdiction. The District is authorized to issue bonds
for the purpose, among others, of financing, funding, planning, establishing, acquiring,
constructing district roads, landscaping, and other basic infrastructure projects within or
outside the boundaries of the WildBlue Community Development District. The District is
governed by a five member Board of Supervisors. The District operates within the
criteria established by Chapter 190, Florida Statutes.

As required by GAAP, these financial statements present the WildBlue Community
Development District (the primary government) as a stand-alone government. The
reporting entity for the District includes all functions of government in which the District’s
Board exercises oversight responsibility including, but not Ilimited to, financial
interdependency, selection of governing authority, designation of management,
significant ability to influence operations and accountability for fiscal matters.
Based upon the application of the above-mentioned criteria as set forth in Governmental
Accounting Standards Board, The Financial Reporting Entity, the District has identified
no component units.
Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:

¢ Government-wide financial statements

e Fund financial statements

¢ Notes to financial statements
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)

a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Government-
wide financial statements report all non-fiduciary information about the reporting
government as a whole. These statements include all the governmental activities of
the primary government. The effect of interfund activity has been removed from
these statements.

Governmental activities are primarily supported by special assessments. Program
revenues are netted with program expenses in the statement of activities to present
the net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than
reported as an expenditure. Proceeds of long-term debt are recorded as liabilities in
the government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

Fund Financial Statements

The underlying accounting system of the District is organized and operated on the
basis of separate funds, each of which is considered to be a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures or expenses, as appropriate. Governmental resources are allocated to
and accounted for in individual funds based upon the purposes for which they are to
be spent and the means by which spending activities are controlled.

Fund financial statements for the primary government’'s governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds

The District classifies fund balance in accordance with Governmental Accounting
Standards Board Statement 54 — Fund Balance Reporting and Governmental Fund
Type Definitions. The Statement requires the fund balance for governmental funds to
be reported in classifications that comprise a hierarchy based primarily on the extent
to which the government is bound to honor constraints on the specific purposes for
which amounts in those funds can be spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent
only for specific purposes stipulated by constitution, external resource providers, or
through enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’
intent to be used for specific purposes, but are neither restricted nor committed. The
assigned fund balances can also be assigned by the District's management
company.

Unassigned Fund Balance — This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications. Unassigned fund balance is considered to be utilized first when
an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used.

Fund Balance Spending Hierarchy — For all governmental funds except special
revenue funds, when restricted, committed, assigned, and unassigned fund balances
are combined in a fund, qualified expenditures are paid first from restricted or
committed fund balance, as appropriate, then assigned and finally unassigned fund
balances.

-18 -



WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds (Continued)

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are considered to be available when they are collected within the current
period or soon thereafter, to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 90 days of the
end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.

Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net
current assets. Accordingly, they are said to present a summary of sources and
uses of “available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities.
Since they do not affect net current assets, such long-term amounts are not
recognized as governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the
year that resources are expended, rather than as fund assets. The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability.

Debt service expenditures are recorded only when payment is due.

3. Basis of Presentation

a. Governmental Major Funds

General Fund — The General Fund is the District's primary operating fund. It
accounts for all financial resources of the general government, except those required
to be accounted for in another fund.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Basis of Presentation (Continued)

a. Governmental Major Funds (Continued)

Debt Service Fund — The Debt Service Fund accounts for debt service requirements
to retire the special assessment bonds which were used to finance the construction
of the District’s infrastructure improvements.

Capital Projects Fund — The Capital Projects Fund accounts for the construction of
infrastructure improvements within the District.

Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as capital
assets, and non-current governmental liabilities, such as special assessment bonds
and due to developer be reported in the governmental activities column in the
government-wide Statement of Net Position.

4. Assets, Liabilities, and Net Position or Equity

a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial
institutions provide common collateral from their deposits of public funds. This pool
is provided as additional insurance to the federal depository insurance and allows for
additional assessments against the member institutions, providing full insurance for
public deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, and Net Position or Equity (Continued)

a.

Cash and Investments (Continued)

Cash equivalents include time deposits and all highly liquid debt instruments with
original maturities of three months or less and held in a qualified public depository as
defined by Section 280.02, Florida Statutes.

Restricted Assets

Certain net position of the District are classified as restricted assets on the Statement
of Net Position because their use is limited either by law through constitutional
provisions or enabling legislation; or by restrictions imposed externally by creditors.
In a fund with both restricted and unrestricted net position, qualified expenses are
considered to be paid first from restricted net position and then from unrestricted net
position.

Capital Assets

Capital assets, which include construction in progress, are reported in the
governmental activities column.

The District defines capital assets as assets with an initial, individual cost of $5,000
or more and an estimated useful life in excess of one year. The valuation basis for
all assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend its useful life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Unamortized Bond Discount

Bond discounts are presented on the government-wide financial statements. The
costs are amortized over the life of the bonds using the straight-line method. For
financial reporting, the unamortized bond discount is netted against the applicable
long-term debt.

Budgets

Budgets are prepared and adopted after a public hearing for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
The legal level of budgetary control is at the fund level. All budgeted appropriations
lapse at year end. A formal budget is adopted for the general fund. As a result,
deficits in the budget columns of the accompanying financial statements may occur.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

1.

STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and
the Government-wide Statement of Net Position

“Total fund balances” of the District’'s governmental funds, $1,484,362, differs from “net
position” of governmental activities, $3,333,835, reported in the Statement of Net
Position. This difference primarily results from the long-term economic focus of the
Statement of Net Position versus the current financial resources focus of the
governmental fund balance sheet. The effect of the differences is illustrated below:

Capital related items

When capital assets (construction in progress) that are to be used in governmental
activities are purchased or constructed, the cost of those assets is reported as
expenditures at the governmental fund level. However, the Statement of Net Position
included those capital assets among the assets of the District as a whole.

Construction in progress $ 23,583,595

Long-term debt transactions

Long-term liabilities applicable to the District's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. Bonds
payable net of bond discounts and line of credit payable are reported in the Statement of
Net Position. Balances at September 30, 2024 were:

Bonds payable $ (21,235,000)
Bond discounts, net 38,433
Line of credit payable (275,020)

Long-term debt $  (21,471,587)

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported at the
governmental fund level due to the accrued interest on bonds.

Accrued interest $ (262,535)
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $441,712, differs from the
“change in net position” for governmental activities, $650,036, reported in the Statement
of Activities. The differences arise primarily from the long-term economic focus of the
Statement of Activities versus the current financial resources focus of the governmental
funds. The effect of the differences is illustrated below:

Long-term debt transactions

Issuance of long-term debt provides current financial resources at the fund level, but
increase long-term liabilities in the Statement of Net Position.

Issuance of long-term debt $ (275,020)

Repayments of bond principal are reported as expenditures at the fund level and, thus,
have the effect of reducing fund balance because current financial resources have been
used.

Bond principal payments $ 480,000

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures at the fund level.

Amortization of bond discount $ (1,556)

Change in accrued interest payable $ 4,900
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet and statement of net position as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned. The investment policy of the District follows the provisions of Chapter 280, Florida
Statutes regarding deposits and investments. As of September 30, 2024, the District's bank
balance was $260,596 and the carrying value was $259,981. The District controls its exposure
to custodial credit risk because it maintains all deposits in a qualified public depository in
accordance with the provisions of Chapter 280, Florida Statutes, which means that all deposits
are fully insured by Federal Depositors Insurance or collateralized under Chapter 280, Florida
Statutes.

Investments
As of September 30, 2024, the District had the following investments and maturities:

Investment Maturity Fair Value

First American Government Obligations Fund 31days* _$ 1,336,008

* Weighted Average Maturity

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that uses the best information available under the circumstances, which
includes the District’s own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, the investment listed above is a Level 1 asset.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE C — CASH AND INVESTMENTS (CONTINUED)

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

The District's investments are limited by state statutory requirements and bond compliance. The
District has no investment policy that would further limit its investment choices. As of
September 30, 2024, the District's investment in First American Government Obligations Fund
was rated AAAm by Standard & Poor's.

Concentration of Credit Risk

The District places no limit on the amount it may invest in any one fund. The investments in
First American Government Obligations Fund represent 100% of District’s total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2024 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE D — CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2024 was as follows:

Balance Balance
October 1, September 30,
2023 Additions Deletions 2024
Governmental Activities:
Capital assets, not being depreciated:
Construction in progress $ 23583595 § - % - $ 23,583,595

NOTE E - SPECIAL ASSESSMENT REVENUES

Special assessment revenues recognized for the 2023-2024 fiscal year were levied in August
2023. All taxes are due and payable on November 1 or as soon thereafter as the assessment
roll is certified and delivered to the Tax Collector. Per Section 197.162, Florida Statutes,
discounts are allowed for early payment at the rate of 4% in November, 3% in December, 2% in
January, and 1% in February. Taxes paid in Match are without discount.

All unpaid taxes become delinquent as of April 1. Unpaid taxes are collected via the sale of tax
certificates on or prior to June 1.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE F — LONG-TERM DEBT

The following is a summary of activity in the long-term debt account group of the District for the
year ended September 30, 2024:

Long-term debt at October 1, 2023 $ 21,715,000
Issuance of line of credit 275,020
Principal payment (480,000)
Long-term debt at September 30, 2024 $ 21,510,020
Long-term bonded debt is comprised of the following:
Special Assessment Bonds
$23,470,000 Series 2019 Bonds issued in June 2019 at
interest rates of 3.5% to 4.375%, maturing through June 2049.
Interest is due semi-annually on June 15 and December 15,
beginning December 15, 2019. Current portion is $500,000. $ 21,235,000
Less: bond discount, net (38,433)
Bonds Payable, Net $ 21,196,567

The annual requirements to amortize the principal and interest of the bonds outstanding as of
September 30, 2024 are as follows:

Year Ending
September 30, Principal Interest Total
2025 $ 500,000 $ 900,119 $ 1,400,119
2026 515,000 881,369 1,396,369
2027 535,000 862,056 1,397,056
2028 555,000 841,994 1,396,994
2029 580,000 821,181 1,401,181
2030-2034 3,265,000 3,743,319 7,008,319
2035-2039 4,040,000 2,989,607 7,029,607
2040-2044 5,010,000 2,040,502 7,050,502
2045-2049 6,235,000 842,406 7,077,406
Totals $ 21,235,000 $ 13,922,553 35,157,553

-26 -



WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024
NOTE F - LONG-TERM DEBT (CONTINUED)

Significant Bond Provisions

The Series 2019 Bonds are subject to redemption at the option of the District prior to their
maturity, in whole or in part, at any time on or after June 15, 2029, at a redemption price equal
to the principal amount of the Series 2019 Bonds to be redeemed, together with accrued
interest to the date of redemption. The Series 2019 Bonds are subject to extraordinary
mandatory redemption prior to maturity in the manner determined by the Bond Registrar if
certain events occurred as outlined in the Trust Indenture.

The Trust Indenture establishes certain amounts be maintained in a reserve account. In
addition, the Trust Indenture have certain restrictions and requirements relating principally to the
use of proceeds to pay for the infrastructure improvements and the procedures to be followed
by the District on assessments to property owners. The District agrees to levy special
assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements.

Depository Funds

The bond resolution establishes certain funds and determines the order in which revenues are
to be deposited into these funds. A description of the significant funds, including their purposes,
is as follows:

1. Reserve Fund — The Reserve Account was funded from the proceeds of the bond in an
amount equal to fifty percent of the maximum annual debt service requirement for all
outstanding Series 2019 Bonds. Monies held in the reserve accounts will be used only
for the purposes established in the Trust Indenture.

Reserve Reserve
Balance Requirement
Series 2019 Special Assessment Bonds $ 710,006 $ 695,469

Line of Credit

The District entered into a loan in an amount not to exceed $300,000 to finance the costs of the
lake remediation and retaining wall replacement projects. Interest on the loan is due monthly
beginning August 2024 at a fixed interest rate of 8.69%. Principal is due at maturity, not to
exceed twenty-four months. During the year, $275,020 was drawn on the loan. The balance
outstanding as of September 30, 2024 was $275,020. Subsequent to year-end, the loan was
paid in full upon the issuance of the Series 2025 Public Improvement Revenue Note.
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WildBlue Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2024

NOTE G - INTERFUND TRANSFERS
Interfund transfers for the year ended September 30, 2024, consisted for the following:

Transfers Out

Transfers In Debt Service Fund
Capital Projects Fund $ 34,143

Interfund transfers were made in accordance with the Trust Indenture.
NOTE H — RELATED PARTY TRANSACTIONS

Three voting members of the Board of Supervisors are employed by the Developer or a related
entity. Additionally, the District has $6,000 due to the Developer at September 30, 2024.

NOTE | - ECONOMIC DEPENDENCY

The Developer owns a significant portion of land within the District. The District’'s activity is
dependent upon the continued involvement of the Developer, the loss of which could have a
material adverse effect on the District’s operations.

NOTE J — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. The District has not filed any claims under this commercial
coverage in the last three years.

NOTE K - SUBSEQUENT EVENT

In May 2025, the District issued Series 2025 Public Improvement Revenue Note, in the amount
of $5,000,000, to fund the costs of storm control, drainage, and storm water project.

NOTE L - COMMITMENTS AND CONTINGENCIES

The District is involved in ongoing litigation concerning certain property and stormwater
discharge rights. The defendants have filed a counter claim, which the District is contesting. At
this time, management, after consultation with legal counsel, does not believe the outcome will
have a material adverse effect on the District’s financial position. Accordingly, no amounts have
been recorded in the accompanying financial statements as of September 30, 2024.

The District is also involved in legal proceedings related to the planning, design and
construction of bulkhead retaining walls within the boundaries of the District. While the outcome
of these proceedings is uncertain, legal counsel has advised that the likelihood of an
unfavorable result is low. At this time, no estimate of potential loss can be reasonably
determined, and no liability has been recorded in the financial statements.

-28 -



C\
€ &€,
<&

Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
WildBlue Community Development District
Lee County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements, as listed in the table of contents, of WildBlue Community Development District, as
of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the basic financial statements and have issued our
report thereon dated October 3, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit, we considered WildBlue Community Development
District's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of WildBlue Community Development District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of WildBlue Community Development District's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been
identified.

Fort Pi_eﬁg /_Stuart
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To the Board of Supervisors
WildBlue Community Development District

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether WildBlue Community Development
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 3, 2025
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MANAGEMENT LETTER

To the Board of Supervisors
WildBlue Community Development District
Lee County, Florida

Report on the Financial Statements

We have audited the financial statements of the WildBlue Community Development District as
of and for the year ended September 30, 2024, and have issued our report thereon dated
October 3, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States and Chapter
10.550, Rules of the Florida Auditor General.

Other Reports and Schedule

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in that report, which is dated October 3, 2025, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been made to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the preceding
financial audit report.

Fort Pierce / Stuart
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To the Board of Supervisors
WildBlue Community Development District

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires us to apply
appropriate procedures and communicate the results of our determination as to whether or not
WildBlue Community Development District has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In connection
with our audit, we determined that the WildBlue Community Development District has not met
one of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial conditions assessment procedures as of September 30, 2024 for the WildBlue
Community Development District. It is management’s responsibility to monitor the WildBlue
Community Development District’s financial condition; our financial condition assessment was
based in part on the representations made by management and the review of the financial
information provided by the same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Specific Information

The information below was provided by management and has not been audited by us; therefore,
we do not express an opinion or provide any assurance on the information.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the
Auditor General, WildBlue Community Development District reported:

1) The total number of District employees compensated in the last pay period of the
District’s fiscal year: 0

2) The total number of independent contractors, defined as individuals or entities that
receive 1099s, to whom nonemployee compensation was paid in the last month of the
District’s fiscal year: 2

3) All compensation earned by or awarded to employees, whether paid or accrued,
regardless of contingency: $0

4) All compensation earned by or awarded to nonemployee independent contractors,
whether paid or accrued, regardless of contingency: $12,243

5) Each construction project with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1, 2023, together with the total
expenditures for such project: None

6) A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the District amends a
final adopted budget under Section 189.016(6), Florida Statutes: See budget below:
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To the Board of Supervisors
WildBlue Community Development District

Variance with
Original Budget

Original Positive
Budget Actual (Negative)
Revenues

Special assessments $ 622,369 $ 627,007 $ 4,638
Expenditures

Current

General government 102,073 290,164 (188,091)
Physical environment 517,500 672,686 (155,186)
Debt Service
Interest - 5,057 (5,057)
Other , - 10,500 (10,500)
Total Expenditures 619,573 978,407 (358,834)
Excess of revenues over/(under)

expenditures 2,796 (351,400) (354,196)
Other Financing Sources/(Uses)

Line of credit proceeds - 275,020 275,020
Net changes in fund balance 2,796 (76,380) (79,176)
Fund Balances - October 1, 2023 178,216 221,062 42,846
Fund Balances - September 30, 2024 $ 181,012 $ 144,682 $ (36,330)

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)9, Rules of the
Auditor General, the WildBlue Community Development District reported:

1) The rate or rates of non-ad valorem special assessments imposed by the District:
$966.77 for the General Fund and $1,513.08 - $4,073.55 for the Debt Service Fund.

2) The amount of special assessments collected by or on behalf of the District: Total
special assessments collected was $2,027,035.

3) The total amount of outstanding bonds issued by the District and the terms of such
bonds are as follows: $21,235,000 Series 2019 Bonds due on June 15, 2049 at various
rates from 3.5% to 4.375%.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or fraud, waste, or abuse, that
has occurred or is likely to have occurred, that has an effect on the financial statements that is
less than material, but which warrants the attention of those charged with governance. In
connection with our audit, we did not note any such findings.

-33-


https://4,073.55
https://1,513.08

g§8 Berger, Toombs, Elam,
€/ Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
WildBlue Community Development District

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

e G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 3, 2025
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€£€r Berger, Toombs, Elam,
C}.', Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
WildBlue Community Development District
Lee County, Florida

We have examined WildBlue Community Development District's compliance with Section
218.415, Florida Statutes during the year ended September 30, 2024. Management is
responsible for WildBlue Community Development Districts compliance with those
requirements. Our responsibility is to express an opinion on WildBlue Community Development
District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about WildBlue Community Development District’'s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on WildBlue Community Development
District’'s compliance with the specified requirements.

In our opinion, WildBlue Community Development District complied, in all material respects, with
the aforementioned requirements during the year ended September 30, 2024.

Sl G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 3, 2025

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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RESOLUTION 2026-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT HEREBY ACCEPTING THE
AUDITED ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR ENDED
SEPTEMBER 30, 2024

WHEREAS, the District’s Auditor, Berger, Toombs, Elam, Gaines & Frank, has heretofore
prepared and submitted to the Board, for accepting, the District’s Audited Annual Financial
Report for Fiscal Year 2024;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE WILDBLUE COMMUNITY DEVELOPMENT DISTRICT;

1. The Audited Annual Financial Report for Fiscal Year 2024, heretofore submitted
to the Board, is hereby accepted for Fiscal Year 2024, for the period ending September 30,
2024; and

2. A verified copy of said Audited Annual Financial Report for Fiscal Year 2024 shall
be attached hereto as an exhibit to this Resolution, in the District’'s “Official Record of
Proceedings”.

PASSED AND ADOPTED this 6th day of November, 2025.

ATTEST: WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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WildBlue CDD

Phase 1 Rec Lake Restoration Schedule

ID |Task Name Duration Start Finish Ma June Jul August Beptembel October NovembenDecember| January |February| March April Ma
BIM¥E BIMI|E BIM¥E BIM|E[B[MIE|BIM|E B|M|E1B|M| ElBIm|E[B[M[E[B|M|E|BIMIE BIM¥E

' | Phase 1 Restoration Timeline 586d  Mons/i2/25  Fri12/18/26) @

2 Phase 1 Restoration Design 51d  Mon5/12/25 Tue 7/1/25

3 60% Construction Set Design 23d Mon 5/12/25 Tue 6/3/25 g i t Design

4 Prepare 60% Construction Plans for Review (Cummins Cederberg) 23d Mon 5/12/25 Tue 6/3/25 [ ] |Prepare 60% Construction Plans for Review (Cummins Cederberg)

5 90% Construction Set Design 58d Wed 6/4/25 Thu 7/31/25

6 Prepare 90% Construction Plans for Review (Cummins Cederberg) 509d Wed 6/4/25 Fri 8/1/25 \ | IPrepare 90% Construction Plans for Review (Cummins Cederberg)

7 Phase 1 Permitting 142d Thu 6/12/25 Fri1o/31/25 L @ Phase 1 Permitting

8 Lee County Administrative Amendment (AA) - if needed (Zoning)* 114d Thu 6/12/25 Fri1o/3/25 ounty Administrative Amendment (AA) - if needed (Zoning)*

9 Pre-submission meeting with Lee County staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with Lee County |staff

10 Initial AA Submission (BAI) 19d Mon 6/30/25 Fri7/18/25 A Submission (BAIl)

11 Lee County AA Initial Review 31d Sat 7/19/25 Mon 8/18/25 Lee County AA Initial Review

12 Review Lee County AA RAI and First Resubmission (BAI) 14d Tue 8/19/25 Mon 9/1/25 Review Lee County AA RAI and First Resubmission (BAI)

13 Lee County AA Review and Approval 3od Tue 9/2/25 Wed 10/1/25 [ }Lee County AA Review and Approval

14 Permit Issued 2d Thu 10/2/25 Fri1o0/3/25 g Permit|lssued

15 Lee County Limited Review Development Order (LDO) 142d Thu 6/12/25 Fri10/31/25 | _ Lee County Limited Review Development Order (LDO)

16 Pre-submission meeting with Lee County staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with Lee County |staff

17 Initial LDO Submission (BAI) 33d Mon 6/30/25 Fri 8/1/25 ilniﬁal LDO Submission (BA

18 Lee County LDO Initial Review 31d Sat 8/2/25 Mon 9/1/25 \ Lee County LDO Injtial Review

19 Review Lee County LDO RAI and First Resubmission (BAI) 14d Tue 9/2/25 Mon 9/15/25 Review Lee Cgunty LDO RAI and First Resubmission (BAI)

20 Lee County LDO 2nd Review 3od Tue 9/16/25 Wed 10/15/25 eCounty LDO 2nd Review

21 Paperwork Resubmission (BAI) and LDO Approval 14d Thu 10/16/25 Wed 10/29/25 aperwork Resubmission (BAl) and LDO Approval

22 Permit Issued 2d Thu 10/30/25 Fri10/31/25 # |Permit Issued
23 SFWMD ERP Minor Modification - if needed 128d Thu 6/12/25 Frii1o0/17/25 | _ W-SFWMD ERP Minor Modification - if needed
24 Pre-submission meeting with SFWMD staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with SFWMD staff
25 Initial ERP Minor Mod Submission (BAI) 33d Mon 6/30/25 Fri 8/1/25 ‘ilnitial ERP Minor Mod Submjssion (BAI)
26 SFWMD Initial Review 31d Sat 8/2/25 Mon 9/1/25 \ SFWMD Initial Review
27 Review SFWMD RAI and First Resubmission (BAI) 14d Tue 9/2/25 Mon 9/15/25 Review SFWND RAI and First Resubmission (BAI)
28 SFWMD Resubmission Review and Approval 30d Tue 9/16/25 Wed 10/15/25 [ KSFWMD Resubmission Review and Approval
29 Permit Issued 2d Thu 10/16/25 Fri1o0/17/25 g Permit Issued

%0 | Phase 1 Construction Services 586d  Mons/12/25  Frii2/18/26) @

31 Phase 1 Technical Specifications (Cummins Cederberg - concurrent to construction plan design) 51d Mon 5/12/25 Tue7/1/25| | Phase echnical Specifications (Cummins Cederberg - concurrent to construction plan design
32 Optional - Obtain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design) 28d Wed 6/4/25 Tue7/1/25 Ej Optional tain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design)

33 Prepare Project Manual and Bid Documents (Cummins Cederberg - based on 90% design) 14d Fri 8/1/25 Thu 8/14/25 Prepare Project ManuaIaEnd Bid Documents (Cummins Cederberg - based on 90% design)
34 Review and Finalize Bid Documents (concurrent to construction plans) 20d Fri 8/15/25 Wed 9/3/25 Review and Finalize Bid Documents (concurrent to construction plans)

35 Send Request for Proposals (RFP) Phase 1 1d Thu 9/4/25 Thu 9/4/25 i Send Request for Proposals (RFP) Phase 1

36 Phase 1 Bidding Coordination (Pre-bid, review and respond to questions, etc.) 32d Frig/5/25 Mon 10/6/25 [ 1} Phase | Bidding Coordination (Pre-bid, review and respond to questions, etc
37 Phase 1 Bid Reviews and Recommendations 10d Tue 10/7/25 Thu 10/16/25 hgse 1 Bid Reviews and Recommendations

38 Phase 1 Contract Award and Construction Commencement 21d Sat 11/1/25 Fri11/21/25 Phase 1 Contract Award and Construction Commencement
39 Phase 1 Construction Duration 392d Sat 11/22/25 Fri12/18/26
40 Phase 1 Financing 121d Mon 5/12/25 Tue 9/9/25
41 Obtain Initial Financing (Interest Only) 2d Mon 5/12/25 Tue 5/13/25 Initial Financing (Interest Only)
42 Prepare Supplemental Engineer Report 22d Wed 6/4/25 Wed 6/25/25 Prepare Supplemental Engineer Report
43 Prepare Supplemental Methodology Report 21d Thu 6/26/25 Wed 7/16/25 Prepare Supplemental Methodology Report
44 Obtain Bond Financing (Long Term) 121d Mon 5/12/25 Tue 9/9/25( | | Obtain Bond Financing (Long Term)

(rev 7-9-2025) WildBlue CDD Phase 1 recreational lake restoration schedule Page 1

* Assumes no public hearing is required.
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Debt Capital Total
General General Service Projects  Governmental
Fund Fund-SRF Fund Fund Funds
ASSETS
Cash $ 1,514  $ - $ - 3 - 8 1,514
Synovus Note - 4,045,728 - - 4,045,728
Investments
Synovus Reserve - 150,000 - - 150,000
Revenue - - 612,774 - 612,774
Reserve - - 695,469 - 695,469
Prepayment - - 27,792 - 27,792
Construction - - - 98,546 98,546
Assessment receivable 1,281 - 2,845 - 4,126
Utility deposit 400 - - - 400
Prepaid expense 6,866 - - - 6,866
Total assets $ 10,061 $4195728 $1,338,880 $ 98,546 $ 5,643,215
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 287,260 8,290 - - 295,550
Tax Payable 734 - - - 734
Landowner advance 6,000 - - - 6,000
Total liabilities 293,994 8,290 - - 302,284
Fund balances:
Restricted for:
Debt service - - 1,338,880 - 1,338,880
Capital projects - - - 98,546 98,546
Unassigned (283,933) 4,187,438 - - 3,903,505
Total fund balances (283,933) 4,187,438 1,338,880 98,546 5,340,931
Total liabilities, deferred inflows of resources
and fund balances $ 10,061 $4,195728 $1,338,880 $ 98,546 $ 5,643,215
Total liabilities and fund balances $ 10,061 $4,195728 $1,338.880 $ 98,546 $ 5,643,215

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

REVENUES
Assessment levy: on-roll - net
Interest and miscellaneous
Transfer in

Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Special counsel
Engineering
Audit
Arbitrage rebate calculation
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website

Hosting

ADA compliance

Total professional & administrative

Field operations

Field management

Aquatic maintenance

Conservation area maintenance

Conservation area monitoring & reporting

Retaining wall recovery

Water level and quality reporting

Littoral plant replacements

Conservation area fence review/repairs

Aeration operating supplies

Contingencies

Principal - 2024 Note

Interest - 2024 Note

Shoreline/seawall repair and replacements
Total field operations

Current Year to % of
Month Date Budget Budget
$ 1,280 630,836 $626,775 101%
242 1,573 - N/A
- 700,058 - N/A
1,522 1,332,467 626,775 213%
3,231 16,730 6,000 279%
4,000 48,000 48,000 100%
19,572 42,158 15,000 281%
30,988 445,418 10,000 4454%
6,185 93,170 20,000 466%
3,860 3,860 6,500 59%
- 500 1,500 33%
83 1,000 2,000 50%
- 4,676 8,000 58%
16 200 200 100%
245 1,568 500 314%
41 1,447 500 289%
293 3,337 2,000 167%
- 175 175 100%
- 6,477 6,800 95%
349 1,947 500 389%
- 705 705 100%
- - 210 0%
68,863 671,368 128,590 522%
833 10,000 10,000 100%
6,393 158,822 76,000 209%
78,750 245,003 315,000 78%
2,720 51,539 30,000 172%
- 81,363 - N/A
- - 13,000 0%
- - 10,000 0%
- 7,907 15,000 53%
93 1,113 7,500 15%
- 724 5,000 14%
- 275,020 - N/A
- 15,304 - N/A
- 241,008 15,000 1607%
88,789 1,087,803 496,500 219%




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to % of
Month Date Budget Budget
Other fees and charges
Property appraiser - 673 673 100%
Tax collector - 1,238 1,010 123%
Total other fees and charges - 1,911 1,683 114%
Total expenditures 157,652 1,761,082 626,773 281%
Excess/(deficiency) of revenues
over/(under) expenditures (156,130) (428,615) 3
Fund balances - beginning (127,803) 144,682 230,519

Fund balances - ending $(283,933) §$ (283,933) $230,522




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND NOTE 2025
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

REVENUES
Interest
Total revenues

EXPENDITURES

Cost of issuance

Engineering

Retaining wall recovery

Shoreline/seawall repair & replacements
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Bond proceeds
Transfers out

Total other financing sources

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current Year To
Month Date

$ 6,530 $ 30,509

6,530 30,509

- 50,000

8,290 57,471

- 23,762

- 11,780

8,290 143,013
(1,760) (112,504)

- 5,000,000
- (700,058)

- 4,299,942

(1,760) 4,187,438

4,189,198 -

$4,187,438 $4,187,438




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

REVENUES

Special assessment: on-roll
Assessment prepayments

Interest
Total revenues

EXPENDITURES
Debt service
Principal
Interest

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)

Transfers out

Total other financing sources

Net change in fund balances
Fund balances - beginning

Fund balances - ending

Current Year To % of
Month Date Budget Budget
$ 2,845 $1,398,611 $1,392,509 100%
- 27,452 - N/A
4,437 69,379 - N/A
7,282 1,495,442 1,392,509 107%
- 500,000 500,000 100%
- 900,119 900,119 100%
- 1,400,119 1,400,119 100%
7,282 95,323 (7,610)
(7,003) (43,989) - N/A
(7,003) (43,989) - N/A
279 51,334 (7,610)
1,338,601 1,287,546 1,253,431
$1,338,880 $1,338,880 $ 1,245,821




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2019
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year To
Month Date
REVENUES
Interest $ 304 2,423
Total revenues 304 2,423
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 304 2,423
OTHER FINANCING SOURCES/(USES)
Transfer in 7,003 43,989
Total other financing sources/(uses) 7,003 43,989
Net change in fund balances 7,307 46,412
Fund balances - beginning 91,239 52,134
Fund balances - ending $ 98,546 98,546
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MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the WildBlue Community Development District held a Special

Meeting and Attorney-Client Sessions on September 18, 2025 at 10:00 a.m., at the Community

Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz
Rick Bennington
Herbert Lanese
Denis Bourque

Also present:

Chuck Adams

Shane Willis

Wes Haber (via zoom/phone)
Frank Savage

Kevin Hennessy (via zoom/phone)
David Gurley (via zoom/phone)
Chris Fiore (via zoom/phone)
Sima Baker (via zoom/phone)
Kathleen O’Connor (via zoom/phone)
Roseanne Duffy (via zoom/phone)
Court Reporter (via zoom/phone)

Chair

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager
Operations Manager
District Counsel
District Engineer
Special Counsel
Special Counsel
Gurley Fant, P.A.
Supervisor-Elect
Resident

Resident

The names of all attendees, residents and/or members of the public might not appear in

the meeting minutes. If the person did not identify themselves, their name was inaudible or their

name did not appear in the meeting notes or on a sign in sheet, the name was not listed.

FIRST ORDER OF BUSINESS

Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:01 a.m.

Supervisors Bennington, Buchholz, Lanese and Bourque were present. Supervisor-Elect

Sima Baker attended via telephone.

Mr. Adams asked if Supervisor-Elect Sima Baker can participate in the upcoming Shade

Sessions, given she was elected but has not taken the Oath of Office. Mr. Haber replied no, as

participation would be a violation of Sunshine Law and Shade Session requirements; although
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WILDBLUE CDD DRAFT September 18, 2025
Ms. Baker was appointed to the Board, she is not officially on the Board until she takes the Oath

of Office, which must be done in person by any Florida Notary. Her attendance and participation

today is limited to that of a member of the public.

SECOND ORDER OF BUSINESS Public Comments: (3 Minutes Per Speaker)

Kathleen O’Connor asked if Mr. Bennington will continue the process of texting attendees
when the Special Board Meeting reconvenes so they can return to the meeting. Mr. Buchholz
replied affirmatively.

Regarding a suggestion at the last meeting, Mr. Willis stated he will continue to provide

CDD updates to Karen Murphy to disseminate to residents.

THIRD ORDER OF BUSINESS Administration of Oath of Office to Sima
Baker (the following will be provided under
separate cover)

A. Required Ethics Training and Disclosure Filing
o Sample Form 1 2023/Instructions
B. Membership, Obligations and Responsibilities
C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees
D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local

Administration of Oath of Office

This item was deferred.

FOURTH ORDER OF BUSINESS Ratification of Resolution 2025-13, Electing
and Removing Officers of the District and
Providing for an Effective Date

This item was deferred.
FIFTH ORDER OF BUSINESS ANNOUNCE ATTORNEY-CLIENT SESSION
SHADE MEETING 1/RECESS SPECIAL

BOARD MEETING

Mr. Haber announced the Attorney-Client Session Shade Meeting, which will be

transcribed by the Court Reporter in acknowledgement that the CDD is implementing the portion
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WILDBLUE CDD DRAFT September 18, 2025

of Sunshine Law that allows the Board to meet privately with Counsel and the District Manager
when the District faces litigation. This is specifically related to Lee County Case Nos. 001775 and
25-CA-1837, outlined in the Sixth and Seventh Orders of Business, respectively. Both Shade
Sessions were formally requested in a prior meeting and properly noticed. Attendees for both
Shade Sessions include CDD Board Members, Mr. Haber, District Management representatives
Chuck Adams and Shane Willis. Also in attendance in Shade Session 1 is Litigation Counsel David
Gurley and Chris Fiore. Also in attendance in Shade Session 2 is Litigation Counsel Kevin Hennessy.
The Court Reporter will also be in attendance and will transcribe both Shade Sessions.

Mr. Haber recessed the Special Board Meeting at 10:14 a.m., and announced
commencement of both Attorney-Client Session Shade Meetings. Mr. Willis disconnected the

phone lines and audio recording and in-person members of the public left the meeting room.

SIXTH ORDER OF BUSINESS COMMENCEMENT OF ATTORNEY-CLIENT
SESSION SHADE MEETING (Closed to the
Public by Law)

° Executive Session Regarding: Terry Kurth, derivatively on behalf of WildBlue Master

Property Owners Association, Inc. v. Lennar Homes, LLC, Pulte Home Company, LLC,

SDWB, LLC, SD WildBlue, LLC, WCI Communities, LLC, Barraco and Associates, Inc.,

Turrell, Hall & Associates, Inc. and WildBlue Community Development District, pending

in the Twentieth Judicial Circuit in and for Lee County Florida, Case No. 001775. Pending

Litigation

The Executive Session commenced.

SEVENTH ORDER OF BUSINESS ADJOURN ATTORNEY-CLIENT SESSION
SHADE MEETING 1
This occurred during the Shade Session.
EIGHTH ORDER OF BUSINESS ANNOUNCE ATTORNEY-CLIENT SESSION

SHADE MEETING 2

Attorney-Client Session Shade Meeting 2 was announced during the Fifth Order of

Business.
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NINTH ORDER OF BUSINESS COMMENCEMENT OF ATTORNEY-CLIENT
SESSION SHADE MEETING 2 (Closed to the
Public by Law)

° Executive Session Regarding: WILDBLUE COMMUNITY DEVELOPMENT DISTRICT,

Plaintiff, v. FL WILDBLUE, LLC, and 38769 TAMPA FL, LLC, Defendants. Case No. 25-CA-

1837, Circuit Court Lee County. Pending Litigation

The Executive Session commenced.

TENTH ORDER OF BUSINESS ADJOURN ATTORNEY-CLIENT SESSION
SHADE MEETING 2/RECONVENE SPECIAL
BOARD MEETING

Attorney-Client Session Shade Meeting 2 adjourned. The phone lines and audio recording
were reconnected and the meeting room was opened to the public.

Mr. Adams reconvened the Special Board Meeting at 12:16 p.m. The same Board
Members present at roll call were still present. Supervisor-Elect Sima Baker was present as a

member of the public, as the Oath of Office has not been taken.

ELEVENTH ORDER OF BUSINESS Consideration of Matters Related to Terry
Kurth, derivatively on behalf of WildBlue
Master Property Owners Association, Inc. v.
Lennar Homes, LLC, Pulte Home Company,
LLC, SDWB, LLC, SD WildBlue, LLC, WCI
Communities, LLC, Barraco and Associates,
Inc., Turrell, Hall & Associates, Inc. and
WildBlue Community Development District,
pending in the Twentieth Judicial Circuit in
and for Lee County Florida, Case No. 001775

No further action was considered at this time.

TWELFTH ORDER OF BUSINESS Consideration of Matters Related to
WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT, Plaintiff, v. FL WILDBLUE, LLC, and
38769 TAMPAFL, LLC, Defendants. Case No.
25-CA-1837, Circuit Court Lee County.

No further action was considered at this time.
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WILDBLUE CDD DRAFT September 18, 2025
THIRTEENTH ORDER OF BUSINESS Update: Shoreline Stabilization

Mr. Savage reported the following:
> Work is proceeding according to the schedule.
> The plan was to advertise the Request for Proposals (RFP) tomorrow, as the contract
award and construction commencement is targeted for November 24, 2025 but it is dependent
on receiving documents from Cummins Cederberg, Inc. (CCl), status of the permits, financing and
phasing considerations with two ongoing parallel restoration projects.
> To meet the November milestones, he proposed advertising the RFP September 26, 2025
and changing dates to certain components of the RFP before it is finalized and advertised.
Discussion ensued regarding the proposed RFP date changes, offering a pre-bid meeting,
setting October 23, 2025 as deadline to submit Request for Information (RFI) addendums, adding
language requirement that all communication with District Staff during the RFP process must be
solely via email, ensuring CDD responses are disseminated to all bidders to avoid a potential bid
protest that could cause further delays, and the RFP advertising protocol.
> The recommendation is to establish unit prices phase-based on linear feet calculations,
instead of a lump sum amount, to give the ability to address unknown issues that might arise.
> Regarding easements, there is a fixed line delineating the areas for both Engineers of
Record. Barraco & Associates is the Engineer of Record for portions of the Phase 1 area, land
work of the proposed solution CCl designs, and is responsible for restoring fill material, re-
grading, drainage, etc.;. CCl is the Design Engineer and Engineer of Record from the area of its
solution toward the water for the recreational lakes only.
> The recommendation is for the CDD to incur the cost for construction as-builts.
> Regarding phasing, all references to alternative options will be removed from the draft
RFP. Both Phase l.a., which consists of all decimated areas, and Phase 1.b. projects can be
completed simultaneously.
Mr. Adams asked Mr. Savage to add surveys and engineering administrative contingency
costs into the RFP.
In response to a question about the docks, Mr. Buchholz stated it was decided that they
must be moved.

> Regarding means and method, the RFP states that the onus is on the contractor.
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> The bid tabulation will be broken down by phase and will include separate components
for each Engineer of Record. The contractor will provide their own quantities, which will be
compared against the CDD Engineer’s quantities.

> Since the addition of the marine mattress, it will be necessary to update the Engineer’s

Report based on the new anticipated costs for Phase 1.

> Staff is updating the documents to define the Engineer on Record for the marine side and
the land side.
> The recommendation is to extract the bid validation criteria from the RFP and email it to

the Board and Staff to review and finalize at the October meeting and, once approved,
disseminate it on the date of the pre-bid meeting.

> He and Mr. Adams recommend revising language in the RFP such that the CDD is not
initiating the ability to direct purchase materials.

Mr. Savage recapped an earlier decision not to reference the construction phases and
construction as-built certification in the RFP to keep the contract independent of the RFP.
> The RFP places the onus on the contractor to indicate the project time frame and to
provide a daily liquidating damage amount for failure to complete the project within the
designated time fame.

Discussion ensued regarding defining points in the Evaluation Matrix/Ranking; adding
language in the RFP incentivizing the contractor who can accelerate costs and completion;
incorporating a potential bonus into the bond amount; redefining language related to work
experience and doing business in Florida, instead of in Lee County minimum requirements, and
keeping standard language regarding surety bond.
> Further changes to the RFP include requiring only one original, one copy and one
electronic PDF copy on a flash drive of the proposal forms and other attachments and including
language about installing silt fences to define the property lines and easements to be used
between the homes, prior to commencing project.
> Project updates and defining roles of the Project Manager will be sent to Ms. Murphy to

disseminate to residents.

On MOTION by Mr. Buchholz and seconded by Mr. Bennington, with all in favor,
authorizing Staff to proceed with finalizing and advertising the RFP before the
next meeting, was approved.
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On MOTION by Mr. Bourque and seconded by Mr. Bennington, with all in favor,
designating Mr. Buchholz as the Board liaison to work with Staff to finalize the
RFP and to review the final RFP before advertising, was approved.

Discussion ensued regarding potential Phase 1 staging areas; memorializing the final area
in the RFP and obtaining permission from the Master Association; and, in addition to the
contactor assigning a Project Manager, both CDD Engineers of Record will be responsible for
quality control.

Mr. Buchholz opened public comments.

Ms. OConnor asked if the specific sheet to define the permitted work area will be added
into the RFP. Mr. Willis stated it will state that specifically in the documents and the easement
information. Regarding utility markings, the contractor will be required to contact 811 and mark
the easements and work area, as outlined in the RFP.

No other members of the public spoke.

FOURTEENTH ORDER OF BUSINESS UPCOMING MEETINGS

> October 2, 2025 at 10:00 AM [Regular Meeting]
> October 16, 2025 at 10:00 AM [Special Meeting and Attorney-Client Sessions]
o) QUORUM CHECK

FIFTEENTH ORDER OF BUSINESS Public Comments (3 Minutes Per Speaker)

No members of the public spoke.

SIXTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
the meeting adjourned at 1:32 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the WildBlue Community Development District held a Regular

Meeting on October 2, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721

WildBlue Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz
Rick Bennington
Herbert Lanese
Denis Bourque

Also present:

Chuck Adams

Shane Willis

Wes Haber (via zoom/phone)

Frank Savage

Carl Barraco (via zoom/phone)
Kathleen O’Connor (via zoom/phone)
Rosemary Duffy (via zoom/phone)
Jerry O’Malley (via zoom/phone)

Chair

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager
Operations Manager
District Counsel

District Engineer

Barraco and Associates, Inc.
Resident

Resident

Resident

The names of all attendees, residents and/or members of the public might not appear in

the meeting minutes. If the person did not identify themselves, their name was inaudible or their

name did not appear in the meeting notes or on a sign in sheet, the name was not listed.

FIRST ORDER OF BUSINESS

Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:00 a.m.

Supervisors Bennington, Buchholz, Borque and Lanese were present. Supervisor-Elect

Sima Baker was absent.

SECOND ORDER OF BUSINESS

Public Comments: Agenda Items (3 Minutes
Per Speaker)
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Resident Kathleen O’Connor stated she has comments on the Sixth and Seventh Orders
of Business. Mr. Adams asked her to defer her comments to those agenda items.
Aresident asked if the 45% riprap includes the surf and causeway areas. Mr. Adams stated

the CDD is restricted to 40%. The District Engineer will clarify this during his presentation.

THIRD ORDER OF BUSINESS Administration of Oath of Office to Sima
Baker (the following will be provided under
separate cover)

A. Required Ethics Training and Disclosure Filing
o Sample Form 1 2023/Instructions

B. Membership, Obligations and Responsibilities

C. Guide to Sunshine Amendment Code of Ethics for Public Officers and Employees

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local Public
Officers

This item was deferred.

FOURTH ORDER OF BUSINESS Ratification of Resolution 2025-13, Electing
and Removing Officers of the District and
Providing for an Effective Date

This item was deferred.

FIFTH ORDER OF BUSINESS Updates

Mr. Buchholz stated he and Mr. Adams received the bid proposal for the Lake Bank
Erosion Repair project this morning. He showed photographs of the Esplanade lake banks and
compared them against the WildBlue lake banks. He voiced dismay by the CDD conditions. Mr.
Barraco will provide a comparison of both lakes to ensure the comparison is like-for-like.

A. Lake Bank Erosion Repair Project
Mr. Savage stated Items 5A and 5B are interconnected and will be presented

simultaneously.



72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100

WILDBLUE CDD DRAFT October 2, 2025

Mr. Savage and Mr. Barraco presented and discussed the following:

° Downspout Diagram
> Iltems 5A and 5B are interconnected. The title of the Request for Proposals (RFP) was
changed from “Retaining Wall Restoration” to “Shoreline Stabilization”.
> The bid documents are being updated specific to the project and will be sent via an
addendum. Special Counsel is reviewing the contract and supplemental condition, which will be
provided under separate cover.
> The recommendation is to exclude planting littorals along the recreational lake bank,
since they do not survive, and provide additional compensating littorals in addition to regular
standards, in all surface water management “pre-treatment” lakes. This will be more beneficial
for controlling elevation and stabilization in the areas that are more prone to seasonal changes.

Discussion ensued regarding project scope, funding, timeline, status of the County
approving the current plans and defining the phases as Phase 1.a., 1.b., and 1.c.

The consensus was to add littorals for the recreational lake bank in the RFP, as an
alternate, via an addendum.

To avoid chaos and without interfering with the construction means and methods criteria,
Mr. Buchholz asked Staff to work on a way for the contractor to demolish and cleanup all three
phases simultaneously and have 80% of the Phase 1.a. project completed before proceeding to
the next phase. Mr. Barraco proposed discussing this at the pre-bid meeting to ensure that
approach will not increase costs or delay project completion and, if feasible, it will be added as
an addendum to the RFP.

The draft Evaluation Criteria form with potential point allocation for each category, based
on the evaluation criteria, was distributed and presented.

Board Members were asked to submit their comments to Mr. Adams to forward to Mr.
Savage. The final draft will be on the next agenda.
B. Retaining Wall Restoration

. Schedule

Iltem 5B and Item 5A were discussed simultaneously.

C. Fuel Station Site
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Mr. Buchholz stated he will provide an update at the next meeting.

SIXTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2025

Mr. Adams presented the Unaudited Financial Statements as of August 31, 2025.
Although the Accountant is not too excited about this approach, from a tax law perspective, work
on obtaining an Operations and Maintenance (O&M) bridge loan is underway. Special Counsel
Chris Fiore will be submitting the litigation letters today, which are necessary to issue the Fiscal
Year 2024 Audit. A Resolution to adopt the Term Sheet will be presented at the next meeting.
The $72,000 in conservation expenses were transferred to the Aquatics Maintenance budget line
item and will occur again before the close of Fiscal Year 2025. The Special Revenue Fund
$5,000,000 Note will be closed out prior to the Fiscal Year 2025 Audit.

Ms. O’Connor asked where to find the gross revenues for the entire year in the Financial
Statements. Mr. Adams stated the information is in the Year to Date column on Page 2 and the
Debit Service Fund Series 2019 on Page 5. It was noted that every homeowner pays the same
O&M assessment amount. The Debt Service assessment amounts are calculated on a square
footage basis, which was determined as part of the original validation of the bonds.

The financials were accepted.

SEVENTH ORDER OF BUSINESS Approval of Minutes

A. August 21, 2025 Special Board Meeting and Attorney-Client Sessions
The following changes were made, which included edits from Ms. O’Connor and others:
Line 25 and throughout: Change “Whiten” to “Gregson”
Line 26 and throughout: Change “Brickleman” to “Braegelmann”
Line 133: Change “the Holz” to “Creighton”
Line 139: Change “Adam Levy” to “Mark Levy”
Line 144: Change “Leby” to “Levy”
Line 160: Delete sentence

Line 169: Change “judgement” to “judgment”
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132 Line 176: Change “revenant” to “revetment”

133 Line 202: Insert “Murphy” after “Karen”

134 On MOTION by Mr. Bennington and seconded by Mr. Buchholz, with all in favor,
135 the August 21, 2025 Special Board Meeting and Attorney-Client Sessions
136 Minutes, as amended, were approved.

137

138

139 B. September 4, 2025 Regular Meeting
140 The following changes were made, including edits from Ms. O’Connor and Board

141 Members:

142 Lines 25, 61 and throughout: Change “Whiten” to “Gregson”

143 Line 54: Change “development” to “litigation”

144 Lines 186, 187, 203 and 204: Delete

145 Line 234: Insert “/Due” after “Due to”

146 On MOTION by Mr. Bennington and seconded by Mr. Lanese, with all in favor,

147 the September 4, 2025 Regular Meeting Minutes, as amended, were approved.

148

149

150 EIGHTH ORDER OF BUSINESS Staff Reports

151

152 A District Counsel: Kutak Rock LLP

153 ° Continued Discussion/Update: Construction Litigation Regarding Retaining Wall
154 Repairs

155 There was no report.

156 B. District Engineer: Barraco and Associates, Inc.

157 There was nothing further to report.

158 Discussion ensued regarding Mr. Buchholz attending the pre-bid meeting and offering

159  contractors the option to bring their own watercraft to inspect the shoreline.

160 C. District Manager: Wrathell, Hunt and Associates, LLC

161 ° UPCOMING MEETINGS:

162 > October 16, 2025 at 10:00 AM [Special Meeting and Attorney-Client
163 Sessions]

164 > November 6, 2025 at 10:00 AM [Regular Meeting]
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o) QUORUM CHECK
Mr. Buchholz asked for Special Counsel Kevin Hennessy to attend the next meeting to

discuss the commercial property.

NINTH ORDER OF BUSINESS Board Members’ Comments/Requests

Mr. Bennington discussed transition from the Developer Board to a Resident Board; the
Resident Board’s vote to proceed with litigation, which was filed on February 28, 2025; and
advertising the RFP to repair the wall, which was all done in just seven months. He commended
Mr. Buchholz and District Staff for their efforts.

Mr. Buchholz proposed scheduling a Workshop in November or December to openly
discuss the Developer’s offer, bid costs, design plans, staging areas, etc.

Mr. Bourque voiced his opinion that Lennar, not the homeowners, should incur any
expense as a result of the wall failing, including the docks. He believes language in the Lennar
contract with the homeowner was changed in 2023. It was noted that individual homeowners
must pursue Lennar, as the CDD cannot use public funds, since the docks are on the CDD
easement.

Mr. Haber stated this matter can be discussed and addressed at mediation as part of a
global settlement. He proposed continuing the discussion in the next Shade Session. It was noted
that Mr. Buchholz, Mr. Bourque and Supervisor-Elect Sima Baker are all dock owners.

Mr. Haber will prepare draft documents allowing the CDD to access Lennar and HOA

properties in advance of project commencement.

TENTH ORDER OF BUSINESS Public Comments Non-Agenda Items (3
Minutes Per Speaker)

Ms. O’Connor cautioned the Board about discussing whether the docks can be part of the
global settlement with Special Litigation Counsel, since homeowners will not be represented in
any settlement discussions, in addition to expending CDD public funds on a private matter. She
asked for the CDD to continue providing Ms. Murphy with CDD meeting notices to disseminate

to residents, in the hopes of educating residents and increasing attendance.
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Resident Jerry O’Malley asked when the dock owners will be notified to move their docks,
whether Staff can find out how backlogged the dock removal contractor J&M is, whether all docks
must be removed all at once, and if they will need to reduce costs because they can use part of
the remaining wall. He wants to know if January 2026 is still the tentative start date. Mr. Savage
stated the schedule has not changed. Mr. Buchholz stated notices will be sent, once everything

with J&M is worked out.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Buchholz and seconded by Mr. Bennington, with all in favor,
the meeting adjourned at 11:45 a.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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WILDBLUE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION

Community Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 2, 2025 Regular Meeting 10:00 AM
October 16, 2025 Special Meeting and Attorney-Client Sessions 10:00 AM
November 6, 2025 Regular Meeting 10:00 AM
November 20, 2025 Special Meeting and Attorney-Client Sessions 10:00 AM
December 4, 2025 Regular Meeting 10:00 AM
December 18, 2025 Special Meeting and Attorney-Client Session 10:00 AM
January 15, 2026 Regular Meeting 10:00 AM
February 5, 2026 Regular Meeting 10:00 AM
February 19, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
March 5, 2026 Regular Meeting 10:00 AM
March 19, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
April 2, 2026 Regular Meeting 10:00 AM
April 16, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
May 7, 2026 Regular Meeting 10:00 AM
May 21, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
June 4, 2026 Regular Meeting 10:00 AM
June 18, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM




DATE POTENTIAL DISCUSSION/FOCUS TIME
July 2, 2026 Regular Meeting 10:00 AM
July 16, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
August 6, 2026 Regular Meeting 10:00 AM
August 20, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
September 3, 2026 Regular Meeting 10:00 AM
September 17, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM




	AGENDA LETTER: November 6, 2025 Meeting Agenda
	TAB 3: Presentation of Audited Annual Financial Report for the Fiscal Year Ended September 30, 2024, Prepared by Berger, Toombs, Elam, Gaines & Frank
	TAB 3A: Consideration of Resolution 2026-01, Hereby Accepting the Audited Annual Financial Report for the Fiscal Year Ended September 30, 2024

	TAB 4: Updates
	TAB 4A: Lake Bank Erosion Repair Project

•	Downspout Diagram 


	TAB 4B: Retaining Wall Restoration

•	Schedule



	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of September 30, 2025
	MINUTES: Approval of Minutes 
	MINUTES A: September 18, 2025 Special Board Meeting and Attorney-Client Sessions
	MINUTES B: October 2, 2025 Regular Meeting

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	UPCOMING MEETINGS

	November 20, 2025 at 10:00 AM [Special Meeting and Attorney-Client Sessions]

	December 4, 2025 at 10:00 AM [Regular Meeting]





