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Dear Board Members:

The Board of Supervisors of the WildBlue Community Development District will hold a Regular
Meeting and Attorney-Client Shade Session on December 4, 2025 at 10:00 a.m., at the
Community Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913. The agenda
is as follows:

1.

2.

Call to Order/Roll Call
Public Comments: Agenda Items (3 Minutes Per Speaker)

ANNOUNCE ATTORNEY-CLIENT SESSION SHADE MEETING/RECESS REGULAR BOARD
MEETING

COMMENCEMENT OF ATTORNEY-CLIENT SESSION SHADE MEETING (Closed to the Public
by Law)

. Executive Session Regarding: Terry Kurth, derivatively on behalf of WildBlue
Master Property Owners Association, Inc. v. Lennar Homes, LLC, Pulte Home
Company, LLC, SDWB, LLC, SD WildBlue, LLC, WCI Communities, LLC, Barraco and
Associates, Inc., Turrell, Hall & Associates, Inc. and WildBlue Community
Development District, pending in the Twentieth Judicial Circuit in and for Lee
County Florida, Case No. 001775. Pending Litigation

ADJOURN ATTORNEY-CLIENT SESSION SHADE MEETING/RECONVENE REGULAR BOARD
MEETING

Updates

A. Lake Bank Erosion Repair Project
° Downspout Diagram

B. Retaining Wall Restoration

° Schedule
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C. Fuel Station Site
7. Consider Award of Contract for Lake Bank and Wall Remediation Projects
8. Consideration of Resolution 2026-03, Implementing Section 190.006(3), Florida Statutes,

and Requesting that the Lee County Supervisor of Elections Conduct the District’s
General Elections; Providing for Compensation; Setting Forth the Terms of Office;
Authorizing Notice of the Qualifying Period; and Providing for Severability and an
Effective Date

0. Consideration of Resolution 2026-04, Relating to the Amendment of the Budget for the
Fiscal Year Beginning October 1, 2024 and Ending September 30, 2025; and Providing for
an Effective Date

10. Acceptance of Unaudited Financial Statements as of October 31, 2025

11. Approval of Minutes
A. October 16, 2025 Special Board Meeting and Attorney-Client Sessions
B. November 6, 2025 Regular Meeting

12. Staff Reports
A. District Counsel: Kutak Rock LLP

° Continued Discussion/Update: Construction Litigation Regarding
Retaining Wall Repairs

B. District Engineer: Barraco and Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
. UPCOMING MEETINGS

> December 18, 2025 at 10:00 AM [Special Meeting and Attorney-
Client Sessions]

> January 15, 2026 at 10:00 AM [Regular Meeting]
o QUORUM CHECK

SEAT1 | HERBERT LANESE [ ]inPerson | [ ]PHONE | [ ]No
SEAT2 | SIMA BAKER [ ]inPerson | [ ]PHONE | [ ]NoO
SEAT3 | DENIS BOURQUE [ ]inPerson | [ ]PHONE | [ ]NoO
SEAT4 | JOHN BUCHOLZ [ ]inPerson | [ ]PHONE | [ ]NoO
SEAT5 | RICHARD BENNINGTON | [ ]JINPErsoN | [ |PHONE | [ | No
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13. Board Members’ Comments/Requests
14. Public Comments Non-Agenda Items (3 Minutes Per Speaker)
15. Adjournment

Should you have any questions, please do not hesitate to contact me directly at 239-464-7114.

Sincerely, TO ATTEND BY TELEPHONE:
q Aé ~ .4 CALL-IN NUMBER: 1-888-354-0094
' : PARTICIPANT PASSCODE: 229 774 8903 :
Chesley E. Adams, Jr. e i rr e ranaaas H

District Manager
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WildBlue CDD

Phase 1 Rec Lake Restoration Schedule

ID |Task Name Duration Start Finish Ma June Jul August Beptembel October NovembenDecember| January |February| March April Ma
BIM¥E BIMI|E BIM¥E BIM|E[B[MIE|BIM|E B|M|E1B|M| ElBIm|E[B[M[E[B|M|E|BIMIE BIM¥E

' | Phase 1 Restoration Timeline 586d  Mons/i2/25  Fri12/18/26) @

2 Phase 1 Restoration Design 51d  Mon5/12/25 Tue 7/1/25

3 60% Construction Set Design 23d Mon 5/12/25 Tue 6/3/25 g i t Design

4 Prepare 60% Construction Plans for Review (Cummins Cederberg) 23d Mon 5/12/25 Tue 6/3/25 [ ] |Prepare 60% Construction Plans for Review (Cummins Cederberg)

5 90% Construction Set Design 58d Wed 6/4/25 Thu 7/31/25

6 Prepare 90% Construction Plans for Review (Cummins Cederberg) 509d Wed 6/4/25 Fri 8/1/25 \ | IPrepare 90% Construction Plans for Review (Cummins Cederberg)

7 Phase 1 Permitting 142d Thu 6/12/25 Fri1o/31/25 L @ Phase 1 Permitting

8 Lee County Administrative Amendment (AA) - if needed (Zoning)* 114d Thu 6/12/25 Fri1o/3/25 ounty Administrative Amendment (AA) - if needed (Zoning)*

9 Pre-submission meeting with Lee County staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with Lee County |staff

10 Initial AA Submission (BAI) 19d Mon 6/30/25 Fri7/18/25 A Submission (BAIl)

11 Lee County AA Initial Review 31d Sat 7/19/25 Mon 8/18/25 Lee County AA Initial Review

12 Review Lee County AA RAI and First Resubmission (BAI) 14d Tue 8/19/25 Mon 9/1/25 Review Lee County AA RAI and First Resubmission (BAI)

13 Lee County AA Review and Approval 3od Tue 9/2/25 Wed 10/1/25 [ }Lee County AA Review and Approval

14 Permit Issued 2d Thu 10/2/25 Fri1o0/3/25 g Permit|lssued

15 Lee County Limited Review Development Order (LDO) 142d Thu 6/12/25 Fri10/31/25 | _ Lee County Limited Review Development Order (LDO)

16 Pre-submission meeting with Lee County staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with Lee County |staff

17 Initial LDO Submission (BAI) 33d Mon 6/30/25 Fri 8/1/25 ilniﬁal LDO Submission (BA

18 Lee County LDO Initial Review 31d Sat 8/2/25 Mon 9/1/25 \ Lee County LDO Injtial Review

19 Review Lee County LDO RAI and First Resubmission (BAI) 14d Tue 9/2/25 Mon 9/15/25 Review Lee Cgunty LDO RAI and First Resubmission (BAI)

20 Lee County LDO 2nd Review 3od Tue 9/16/25 Wed 10/15/25 eCounty LDO 2nd Review

21 Paperwork Resubmission (BAI) and LDO Approval 14d Thu 10/16/25 Wed 10/29/25 aperwork Resubmission (BAl) and LDO Approval

22 Permit Issued 2d Thu 10/30/25 Fri10/31/25 # |Permit Issued
23 SFWMD ERP Minor Modification - if needed 128d Thu 6/12/25 Frii1o0/17/25 | _ W-SFWMD ERP Minor Modification - if needed
24 Pre-submission meeting with SFWMD staff 9d Thu 6/12/25 Fri 6/20/25 re-submission meeting with SFWMD staff
25 Initial ERP Minor Mod Submission (BAI) 33d Mon 6/30/25 Fri 8/1/25 ‘ilnitial ERP Minor Mod Submjssion (BAI)
26 SFWMD Initial Review 31d Sat 8/2/25 Mon 9/1/25 \ SFWMD Initial Review
27 Review SFWMD RAI and First Resubmission (BAI) 14d Tue 9/2/25 Mon 9/15/25 Review SFWND RAI and First Resubmission (BAI)
28 SFWMD Resubmission Review and Approval 30d Tue 9/16/25 Wed 10/15/25 [ KSFWMD Resubmission Review and Approval
29 Permit Issued 2d Thu 10/16/25 Fri1o0/17/25 g Permit Issued

%0 | Phase 1 Construction Services 586d  Mons/12/25  Frii2/18/26) @

31 Phase 1 Technical Specifications (Cummins Cederberg - concurrent to construction plan design) 51d Mon 5/12/25 Tue7/1/25| | Phase echnical Specifications (Cummins Cederberg - concurrent to construction plan design
32 Optional - Obtain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design) 28d Wed 6/4/25 Tue7/1/25 Ej Optional tain updated Order of Magnitude pricing (Cummins Cederberg - based on 60% design)

33 Prepare Project Manual and Bid Documents (Cummins Cederberg - based on 90% design) 14d Fri 8/1/25 Thu 8/14/25 Prepare Project ManuaIaEnd Bid Documents (Cummins Cederberg - based on 90% design)
34 Review and Finalize Bid Documents (concurrent to construction plans) 20d Fri 8/15/25 Wed 9/3/25 Review and Finalize Bid Documents (concurrent to construction plans)

35 Send Request for Proposals (RFP) Phase 1 1d Thu 9/4/25 Thu 9/4/25 i Send Request for Proposals (RFP) Phase 1

36 Phase 1 Bidding Coordination (Pre-bid, review and respond to questions, etc.) 32d Frig/5/25 Mon 10/6/25 [ 1} Phase | Bidding Coordination (Pre-bid, review and respond to questions, etc
37 Phase 1 Bid Reviews and Recommendations 10d Tue 10/7/25 Thu 10/16/25 hgse 1 Bid Reviews and Recommendations

38 Phase 1 Contract Award and Construction Commencement 21d Sat 11/1/25 Fri11/21/25 Phase 1 Contract Award and Construction Commencement
39 Phase 1 Construction Duration 392d Sat 11/22/25 Fri12/18/26
40 Phase 1 Financing 121d Mon 5/12/25 Tue 9/9/25
41 Obtain Initial Financing (Interest Only) 2d Mon 5/12/25 Tue 5/13/25 Initial Financing (Interest Only)
42 Prepare Supplemental Engineer Report 22d Wed 6/4/25 Wed 6/25/25 Prepare Supplemental Engineer Report
43 Prepare Supplemental Methodology Report 21d Thu 6/26/25 Wed 7/16/25 Prepare Supplemental Methodology Report
44 Obtain Bond Financing (Long Term) 121d Mon 5/12/25 Tue 9/9/25( | | Obtain Bond Financing (Long Term)

(rev 7-9-2025) WildBlue CDD Phase 1 recreational lake restoration schedule Page 1

* Assumes no public hearing is required.
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RESOLUTION 2026-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
WILDBLUE COMMUNITY DEVELOPMENT DISTRICT
IMPLEMENTING SECTION 190.006(3), FLORIDA STATUTES, AND
REQUESTING THAT THE LEE COUNTY SUPERVISOR OF ELECTIONS
CONDUCT THE DISTRICT’S GENERAL ELECTIONS; PROVIDING FOR
COMPENSATION; SETTING FORTH THE TERMS OF OFFICE;
AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE

WHEREAS, the WildBlue Community Development District (“District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Lee County, Florida; and

WHEREAS, the Board of Supervisors of WildBlue Community Development District
(“Board”) seeks to implement section 190.006(3), Florida Statutes, and to instruct the Lee
County Supervisor of Elections (“Supervisor”) to conduct the District’s General Elections
(“General Election”).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT:

1. GENERAL ELECTION SEATS. Seat 1, currently held by Herbert Lanese, and Seat 2,
currently held by Sima R Baker, are scheduled for the General Election in November 2026. The
District Manager is hereby authorized to notify the Supervisor of Elections as to what seats are
subject to General Election for the current election year, and for each subsequent election year.

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a
qualified elector of the District. A qualified elector is any person at least 18 years of age who is
a citizen of the United States, a legal resident of the State of Florida and of the District, and who
is registered to vote with the Lee County Supervisor of Elections. Campaigns shall be conducted
in accordance with Chapter 106, Florida Statutes.

3. COMPENSATION. Members of the Board receive $200 per meeting for their
attendance and no Board member shall receive more than $4,800 per year.

4. TERM OF OFFICE. The term of office for the individuals to be elected to the
Board in the General Election is four years. The newly elected Board members shall assume
office on the second Tuesday following the election.



5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the
Supervisor to conduct the District’'s General Election in November 2026, and for each
subsequent General Election unless otherwise directed by the District’'s Manager. The District
understands that it will be responsible to pay for its proportionate share of the General Election
cost and agrees to pay same within a reasonable time after receipt of an invoice from the
Supervisor.

6. PUBLICATION. The District Manager is directed to publish a notice of the
qualifying period for each General Election, in a form substantially similar to Exhibit A attached
hereto.

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED THIS 4TH DAY OF DECEMBER, 2025.

WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT

CHAIR/VICE CHAIR, BOARD OF SUPERVISORS

ATTEST:

SECRETARY/ASSISTANT SECRETARY



NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR THE BOARD OF SUPERVISORS OF THE
WILDBLUE COMMUNITY DEVELOPMENT DISTRICT

Notice is hereby given that the qualifying period for candidates for the office of Supervisor of
the WildBlue Community Development District will commence at noon on June 8, 2026, and
close at noon on June 12, 2026. Candidates must qualify for the office of Supervisor with the
Lee County Supervisor of Elections located at 2480 Thompson Street, Third Floor, Fort Myers,
Florida 33901, (239) 533-8683. All candidates shall qualify for individual seats in accordance
with Section 99.061, Florida Statutes, and must also be a qualified elector of the District. A
qualified elector is any person at least 18 years of age who is a citizen of the United States, a
legal resident of the State of Florida and of the District, and who is registered to vote with the
Lee County Supervisor of Elections. Campaigns shall be conducted in accordance with Chapter
106, Florida Statutes.

The WildBlue Community Development District has two (2) seats up for election, specifically
seats 1 and 2. Each seat carries a four-year term of office. Elections are nonpartisan and will be
held at the same time as the general election on November 3, 2026, in the manner prescribed
by law for general elections.

For additional information, please contact the Lee County Supervisor of Elections.

District Manager
WildBlue Community Development District
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RESOLUTION 2026-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
WILDBLUE COMMUNITY DEVELOPMENT DISTRICT RELATING
TO THE AMENDMENT OF THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30,
2025; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, on September 5, 2024, the Board of Supervisors (hereinafter referred to as
the “Board”) of the WildBlue Community Development District (hereinafter referred to as the
“District”), adopted a Budget for Fiscal Year 2024/2025; and

WHEREAS, the Board desires to amend the General Fund portion of the budget previously
approved for Fiscal Year 2024/2025

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT:

Section 1. The Fiscal Year 2024/2025 Budget is hereby amended in accordance with
Exhibit “A” attached hereto; and

Section 2.  This resolution shall become effective immediately upon its adoption, and
shall be reflected in the monthly and Fiscal Year End September 30, 2025 Financial Statements
and Audit Report of the District.

PASSED AND ADOPTED this 4* day of December, 2025.

ATTEST: WILDBLUE COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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REVENUES

Assessment levy: on-roll - net

Interest and miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Special counsel
Engineering
Audit
Arbitrage rebate calculation
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website

Hosting

ADA compliance

Total professional & administrative

Field operations

Field management

Aquatic maintenance

Conservation area maintenance

Conservation area monitoring & reporting

Retaining wall recovery

Water level and quality reporting

Littoral plant replacements

Conservation area fence review/repairs

Aeration operating supplies

Contingencies

Principal - 2024 Note

Interest - 2024 Note

Shoreline/seawall repair and replacements
Total field operations

Other fees and charges

Property appraiser

Tax collector

Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Transfer in
Total other financing sources
Net change in fund balances
Fund balances - beginning
Fund balances - ending

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
AMENDED BUDGET - GENERAL FUND

FISCAL YEAR 2025
Proposed
FY 2025 Budget to Amendment FY 2025
FY 2025 Adopted Actual Increase/ Amended
Actual Budget Variance (Decrease) Budget
$ 630836 $626,775 $ (4,061) § 4,061 $ 630,836
1,573 - (1,573) 1,573 1,573
632,409 626,775 (5,634) 5,634 632,409
16,730 6,000 (10,730) 10,730 16,730
48,000 48,000 - - 48,000
47,042 15,000 (32,042) 32,042 47,042
467,191 10,000 (457,191) 517,191 527,191
93,170 20,000 (73,170) 73,170 93,170
3,860 6,500 2,640 (2,640) 3,860
500 1,500 1,000 (1,000) 500
1,000 2,000 1,000 (1,000) 1,000
4,676 8,000 3,324 (3,324) 4,676
200 200 - - 200
1,568 500 (1,068) 1,068 1,568
1,447 500 (947) 947 1,447
3,337 2,000 (1,337) 1,337 3,337
175 175 - - 175
6,477 6,800 323 (323) 6,477
1,948 500 (1,448) 1,448 1,948
705 705 - - 705
- 210 210 (210) -
698,026 128,590 (569,436) 629,436 758,026
10,000 10,000 - - 10,000
159,047 76,000 (83,047) 83,047 159,047
245,003 315,000 69,997 (69,997) 245,003
51,539 30,000 (21,539) 21,539 51,539
81,363 - (81,363) 81,363 81,363
- 13,000 13,000 (13,000) -
- 10,000 10,000 (10,000) -
7,907 15,000 7,093 (7,093) 7,907
1,113 7,500 6,387 (6,387) 1,113
724 5,000 4,276 25,724 30,724
275,020 - (275,020) 275,020 275,020
15,304 - (15,304) 15,304 15,304
241,008 15,000 (226,008) 226,008 241,008
1,088,028 496,500 (591,528) 621,528 1,118,028
673 673 - - 673
951 1,010 59 (59) 951
1,624 1,683 59 (59) 1,624
1,787,678 626,773 (1,160,905) 1,250,905 1,877,678
(1,155,269) 3 1,155,271 (1,245,271) (1,245,269)
700,058 - (700,058) 700,058 700,058
700,058 - (700,058) 700,058 700,058
(455,211) 3 455,213 (545,213) (545,211)
144,682 230,519 230,522 230,519 144,682
$ (310,529) $230,522 $ 685,735 $ (314,694) $ (400,529)




REVENUES
Interest and miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Engineering

Total professional & administrative

Field operations
Shoreline/seawall repair and replacements
Retaining wall recovery

Total field operations

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Note Proceeds - Series 2025
Cost of Issuance
Transfer Out

Total other financing sources

Net change in fund balances

Fund balances - beginning
Fund balances - ending

WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
AMENDED BUDGET - SRF

FISCAL YEAR 2025
Proposed
FY 2025 Budget to Amendment FY 2025
FY 2025 Adopted Actual Increase/ Amended
Actual Budget Variance (Decrease) Budget
$ 30,509 § - $ (30,509) % 30,509 $ 30,509
30,509 - (30,509) 30,509 30,509
57,471 - (57,471) 57,471 57,471
57,471 - (57,471) 57,471 57,471
11,780 - (11,780) 11,780 11,780
23,762 - (23,762) 23,762 23,762
35,542 - (35,542) 35,542 35,542
93,013 - (93,013) 93,013 93,013
(62,504) - 62,504 (62,504) (62,504)
5,000,000 - (5,000,000) 5,000,000 5,000,000
(50,000) - 50,000 (50,000) (50,000)
(700,058) - 700,058 (700,058) (700,058)
4,249,942 - (4,249,942) 4,249,942 4,249,942
4,187,438 - (4,187,438) 4,187,438 4,187,438
$4187,438 $ - $(4,187,438) $ 4,187,438 $ 4,187,438
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ASSETS
Cash
Synovus Note
Investments

Synovus Reserve

Revenue
Reserve
Prepayment
Construction

Due from general fund

Utility deposit
Total assets

WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS
OCTOBER 31, 2025

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable

Tax Payable

Due to debt service fund

Accrued wages payable

Landowner advance
Total liabilities

Fund balances:
Restricted for:
Debt service
Capital projects

Unassigned

Total fund balances

Total liabilities, deferred inflows of resources

and fund balances
Total liabilities and fund balances

Debt Capital Total
General General Service Projects  Governmental
Fund Fund-SRF Fund Fund Funds
$ 672 $ - % -3 -8 672
- 4,043,940 - - 4,043,940
1,318 150,000 - - 151,318
- - 614,711 - 614,711
- - 697,684 - 697,684
- - 27,880 - 27,880
- - - 98,841 98,841
- - 2,845 - 2,845
400 - - - 400
$ 2,390 $4,193,940 $1,343,120 $ 98,841 $ 5,638,291
422,096 13,181 - - 435,277
138 - - - 138
2,845 - - - 2,845
1,800 - - - 1,800
6,000 - - - 6,000
432,879 13,181 - - 446,060
- - 1,343,120 - 1,343,120
- - - 98,841 98,841
(430,489) 4,180,759 - - 3,750,270
(430,489) 4,180,759 1,343,120 98,841 5,192,231
$ 2,390 $4,193,940 $1,343,120 $ 98,841 $ 5,638,291
$ 2,390 $4,193,940 $1,343,120 $ 98,841 $ 5,638,291




WILDBLUE

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED OCTOBER 31, 2025

REVENUES

Assessment levy: on-roll - net

Interest and miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Special counsel
Engineering
Audit
Arbitrage rebate calculation
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance
Contingencies/bank charges
Website

Hosting

ADA compliance

Total professional & administrative

Field operations

Field management

Aquatic maintenance

Conservation area maintenance

Conservation area monitoring & reporting

Water level and quality reporting

Littoral plant replacements

Conservation area fence review/repairs

Aeration operating supplies

Contingencies

Principal - 2024 Note

Interest - 2024 Note

Shoreline/seawall repair and replacements
Total field operations

Current Year to % of

Month Date Budget Budget
$ - 8 - 3 767,995 0%
243 243 - N/A
243 243 767,995 0%
1,938 1,938 6,000 32%
4,000 4,000 48,000 8%
550 550 20,000 3%

- - 50,000 0%

2,215 2,215 100,000 2%

- - 6,500 0%

- - 1,500 0%

167 167 2,000 8%

- - 8,000 0%

17 17 200 9%

30 30 500 6%

42 42 500 8%

- - 2,000 0%

175 175 175 100%
6,866 6,866 7,790 88%
117 117 500 23%

- - 705 0%

- - 210 0%
16,117 16,117 254,580 6%
833 833 10,000 8%
6,393 6,393 80,000 8%

- - 320,000 0%

- - 45,000 0%

- - 13,000 0%

- - 10,000 0%

- - 15,000 0%

414 414 7,500 6%

- - 5,000 0%

- - 103,000 0%
96,444 96,444 103,000 94%
- - 2,500,000 0%
104,084 104,084 3,211,500 3%




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED OCTOBER 31, 2025

Current Year to % of
Month Date Budget Budget
Other fees and charges
Property appraiser - - 673 0%
Tax collector - - 1,238 0%
Transfer In - - 3,000,000 0%
Total other fees and charges - - 3,001,911 0%
Total expenditures 120,201 120,201 6,467,991 2%
Excess/(deficiency) of revenues
over/(under) expenditures (119,958) (119,958) (5,699,995)
Fund balances - beginning (310,531) (310,531) 476,814
Fund balances - ending $(430,489) $ (430,489) $ (5,223,181)




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND NOTE 2025
FOR THE PERIOD ENDED OCTOBER 31, 2025

Current Year To
Month Date
REVENUES
Interest 6,502 6,502
Total revenues 6,502 6,502
EXPENDITURES
Debt service
Engineering 13,181 13,181
Total debt service 13,181 13,181
Excess/(deficiency) of revenues
over/(under) expenditures (6,679) (6,679)
Fund balances - beginning 4,187,438 4,187,438

Fund balances - ending $4,180,759 $4,180,759




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019

FOR THE PERIOD ENDED OCTOBER 31, 2025

REVENUES
Special assessment: on-roll
Interest

Total revenues

EXPENDITURES
Debt service
Principal
Interest

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year To % of
Month Date Budget Budget
$ - 3 - $1,392,509 0%
4,240 4,240 - N/A
4,240 4,240 1,392,509 0%
- - 515,000 0%
- - 881,369 0%
- - 1,396,369 0%
4,240 4,240 (3,860)
1,338,880 1,338,880 1,312,535
$1,343,120 $1,343,120 $ 1,308,675




WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2019
FOR THE PERIOD ENDED OCTOBER 31, 2025

Current Year To
Month Date
REVENUES
Interest $ 295 § 295
Total revenues 295 295
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 295 295
Fund balances - beginning 98,546 98,546

Fund balances - ending $ 98,841 $ 98,841
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DRAFT

MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the WildBlue Community Development District held a Special

Meeting and Attorney-Client Sessions on October 16, 2025 at 10:00 a.m., at the Community
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Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913.

Present:

John Buchholz
Rick Bennington
Herbert Lanese
Denis Bourque
Sima Baker

Also present:

Chuck Adams

Shane Willis

Wes Haber (via zoom/phone)
Carl Barraco (via zoom/phone)
Chris Fiore (via zoom/phone)
David Gurley (via zoom/phone)
Kevin Henessey (via zoom/phone)
Court Reporter

Residents present: (in person or via phone)

Ann Crystal
Lynn Brown

Kristi Huston
Other Residents

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager
Operations Manager
District Counsel

Barraco and Associates, Inc.
Special Counsel

Litigation Attorney
Litigation Attorney

David Harden Kathleen O’Connor

The names of all attendees, residents and/or members of the public might not appear in

the meeting minutes. If the person did not identify themselves, their name was inaudible or their

name did not appear in the meeting notes or on a sign in sheet, the name was not listed.

FIRST ORDER OF BUSINESS

Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:01 a.m.
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WILDBLUE CDD DRAFT October 16, 2025

Sima Baker provided a notarized Oath of Office that was administered to her before the
meeting.

All Supervisors were present.

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (3 Minutes
Per Speaker)

Resident Lynn Brown asked for the status on the broken drainage pipes on Blue Safire.
Mr. Willis stated that he will inspect the area and report his findings at the next meeting.

A resident asked for an update on the status of the commercial property.

Mr. Henessey stated Counsel filed an administrative challenge for permits that was
initiated for the commercial parcel adjacent to WildBlue where there was a change from plans to
build a church to a large gas station. The challenge was filed over flooding concerns and the gas
station draining into the CDD’s stormwater management system without permission. There was
also a concern over water quality and oil spills or other contaminants infiltrating and causing
harm to the community. The case is currently in the circuit court and is getting ready to go to a
final hearing; both the applicant and the agency recognize that there are permit issues based on
the legal determination of the right to drain.

Mr. Henessey discussed property rights, an easement, the lake, why the church was never
constructed, and the new Developer wanting to discharge water onto CDD property. He
concluded that Counsel is proceeding with discovery in the circuit court case and believes that
this case should be decided as a matter of law by the judge, through a motion for summary
judgement, probably sometime in the first quarter of 2026.

Mr. Buchholz stated that he participated in a lengthy conference call with Counsel, the
circuit court judge and the Developer to discuss the case. The CDD’s first offer was a refusal of
the gas station, which was immediately rejected.

Mr. Henessey clarified that the conference call was a confidential mediation which was
presided over by a mediator instead of a judge. He provided a summary, including the
Developer’s failure to provide a revised plan for their development, the dismissal of a counter

claim filed by the Developer and settlement negotiations.
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Mr. Buchholz stated he recently conferred with Mr. Barraco, whose office provided a new
updated drawing, which will be reviewed during the negotiations with the Developer. He
discussed flooding concerns, the new proposed development and the Board’s goal to ensure that
the community is not impacted by the surrounding developments.

In response to a resident’s question regarding the CDD’s ability to recover fees from the
Developer for the summary judgement, Mr. Henessey stated it was not a summary judgement,
it was a dismissal of their counter claim. The only way the CDD could have pursued fees on that
would be if it would have brought a claim for sanctions pursuant to Florida Statutes 57.105, which
states that a party has brought a claim that has no basis in fact or law, a party could be entitled
to attorney’s fees. That motion was not presented because it would have been difficult to prove
that they had absolutely no basis in fact or law to bring the action. To bring such a motion for
sanctions, the CDD would have to give the other side a chance to withdraw its pleading, which
was a counter-claim, which they did anyway. So, the CDD will not be recovering fees at this time,
as there is not a legal basis to do so.

Mr. Buchholz and Mr. Hennessey provided an overview of how the negotiations are going.
Mr. Hennessey concluded that the advantage of having gone through mediation early is that they
do not have a right to drain on CDD property without permission. Therefore, because they must
obtain permission, it is appropriate for the CDD to provide the conditions under which such
permission would be granted, and those conditions can go beyond simply what is involved with
them obtaining a permit from the Water Management District. The Board has been very diligent
in trying to do what is best for the community.

Mr. Haber stated there are three attorneys standing by for the Shade Session. Mr.
Buchholz stated the Board will take questions first.

Resident Ann Christo reported about an area that is collecting garbage at the end of Blue
Safire and the cul-de-sac. She commented about a double gate with a huge gap that she believes
is making the area less safe. Mr. Buchholz stated the area might be used for the wall replacement
and there is also a storage shed in the area. The Board would like to determine its ownership,

why it is there and how it can be removed.



98
99
100
101
102
103

104
105
106
107
108

109
110
111
112
113
114
115
116
117
118

119
120
121
122
123

124

125
126
127
128
129

130

WILDBLUE CDD DRAFT October 16, 2025

Mr. Buchholz responded to questions regarding which entity is responsible for sidewalk
repairs and pressure vents for the lift system, and summarized a call he received from a
prospective buyer.

Mr. Bennington stated Shade Sessions typically last two hours and interested residents

can text him with questions about the meeting.

THIRD ORDER OF BUSINESS Administration of Oath of Office to Sima
Baker (the following will be provided under
separate cover)

Mr. Adams stated that Ms. Baker provided a Florida Notarized Oath of Office prior to the

meeting, which meets the requirements of being sworn in. Staff will review the following with

her after the meeting:

A. Required Ethics Training and Disclosure Filing
o Sample Form 1 2023/Instructions

B. Membership, Obligations and Responsibilities

C. Guide to Sunshine Amendment Code of Ethics for Public Officers and Employees

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local Public
Officers

Mr. Barraco left the call.

FOURTH ORDER OF BUSINESS Ratification of Resolution 2025-13, Electing
and Removing Officers of the District and
Providing for an Effective Date

This item was presented following the Twelfth Order of Business.
FIFTH ORDER OF BUSINESS ANNOUNCE ATTORNEY-CLIENT SESSION
SHADE MEETING 1/RECESS SPECIAL

BOARD MEETING

Mr. Haber stated Florida law provides for limited exception to the Sunshine Law that

allows the Board to meet privately with Counsel and the District Manager, when the District is
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engaged in litigation. In this case, there are two outstanding matters; the case number of the first
case is 001775 and the case number for the second case is 25CA1837. Today’s Shade Session was
also noticed by publication.

Mr. Haber stated the Shade Session attendees will be John Buchholz, Richard Bennington,
Herbert Lanese, Denis Bourque, Sima Baker, himself as District Counsel, Attorneys Chris Fiore,
David Gurley and Kevin Hennesey, the District Manager Chuck Adams, Shane Willis and a Court
Reporter. The Court Reporter will record and transcribe the Attorney-Client Shade Session.

Mr. Haber recessed the Special Board Meeting at 10:36 a.m. and announced
commencement of both Attorney-Client Shade Session Meetings.

Mr. Willis disconnected the phone lines and audio recording and in-person members of

the public left the meeting room.

SIXTH ORDER OF BUSINESS COMMENCEMENT OF ATTORNEY-CLIENT
SESSION SHADE MEETING (Closed to the
Public by Law)

° Executive Session Regarding: Terry Kurth, derivatively on behalf of WildBlue Master

Property Owners Association, Inc. v. Lennar Homes, LLC, Pulte Home Company, LLC,

SDWB, LLC, SD WildBlue, LLC, WCI Communities, LLC, Barraco and Associates, Inc.,

Turrell, Hall & Associates, Inc. and WildBlue Community Development District, pending

in the Twentieth Judicial Circuit in and for Lee County Florida, Case No. 001775. Pending

Litigation

The Executive Session commenced.

SEVENTH ORDER OF BUSINESS ADJOURN  ATTORNEY-CLIENT SESSION
SHADE MEETING 1

This occurred during the Shade Session.

EIGHTH ORDER OF BUSINESS ANNOUNCE ATTORNEY-CLIENT SESSION
SHADE MEETING 2
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The Attorney-Client Session Shade Meeting 2 was announced during the Fifth Order of

Business.

NINTH ORDER OF BUSINESS COMMENCEMENT OF ATTORNEY-CLIENT
SESSION SHADE MEETING 2 (Closed to the
Public by Law)

° Executive Session Regarding: WILDBLUE COMMUNITY DEVELOPMENT DISTRICT,

Plaintiff, v. FL WILDBLUE, LLC, and 38769 TAMPA FL, LLC, Defendants. Case No. 25-CA-

1837, Circuit Court Lee County. Pending Litigation

The Executive Session commenced.

TENTH ORDER OF BUSINESS ADJOURN ATTORNEY-CLIENT SESSION
SHADE MEETING 2/RECONVENE SPECIAL
BOARD MEETING

The Attorney-Client Session Shade Meeting 2 adjourned.

The phone lines and audio recording were reconnected and the meeting room was
opened to the public.

Mr. Adams reconvened the Special Meeting at 12:32 p.m.

All Supervisors were present with the exception of Supervisor Baker.

ELEVENTH ORDER OF BUSINESS Consideration of Matters Related to Terry
Kurth, derivatively on behalf of WildBlue
Master Property Owners Association, Inc.
v. Lennar Homes, LLC, Pulte Home
Company, LLC, SDWB, LLC, SD WildBlue,
LLC, WCI Communities, LLC, Barraco and
Associates, Inc., Turrell, Hall & Associates,
Inc. and WildBlue Community
Development District, pending in the
Twentieth Judicial Circuit in and for Lee
County Florida, Case No. 001775

No action was considered at this time.
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TWELFTH ORDER OF BUSINESS Consideration of Matters Related to
WILDBLUE  COMMUNITY DEVELOPMENT
DISTRICT, Plaintiff, v. FL WILDBLUE, LLC,
and 38769 TAMPA FL, LLC,
Defendants. Case No. 25-CA-1837, Circuit
Court Lee County

No action was considered at this time.
. Ratification of Resolution 2025-13, Electing and Removing Officers of the District and
Providing for an Effective Date

This item, previously the Fourth Order of Business, was presented out of order.

On MOTION by Mr. Bennington and seconded by Mr. Lanese, with all in favor,
Resolution 2025-13, Electing, as nominated, and Removing Officers of the
District and Providing for an Effective Date, was ratified.

THIRTEENTH ORDER OF BUSINESS Update: Shoreline Stabilization

Mr. Buchholz stated that he conferred with Jordan and Mr. Savage. Going forward, the
District Engineer will provide the District with a map for Phase 2, with linear footage. The group
discussed requesting information about Indigo Lake from the attorneys who are currently
working on that project.

Mr. Buchholz opened the meeting for public comments.

Resident Kathleen O’Connor noted that Mr. Bourque’s name is spelled incorrectly, as well
as his email address and Mr. Hasty’s name should be replaced by Ms. Sima Baker on the CDD
website. She commented that the summary from the commercial litigation attorney was
excellent and voiced her appreciation that the CDD is being proactive in dealing with drainage
issues. Ms. O’Connor stated she was glad the Developer withdrew his counter-claim. She
concurred with Counsel’s advice to not seek attorney’s fees, as it is costly and oftentimes
unsuccessful.

Mr. Buchholz stated he would like to schedule a community meeting in December to
discuss details of the wall replacement project, the outcome of the mediation and to provide a
status update on the CDD’s lawsuit.

Mr. Barraco joined the meeting.
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Regarding shoreline stabilization, Mr. Barraco stated the bidding process is underway;
Staff is awaiting the actual bids and going through the final permitting process.

The Board and Staff discussed the Request for Proposals (RFP) for the WildBlue Shoreline
Stabilization (Phase 1) Evaluation Criteria, particularly the “Means and Methods (10 points)”,
“Price (25 total points)”, how the proposals will be scored/ranked, the bid submissions, if the
award of contract meeting will be public or private and if the District Engineer can or will give

opinions during the meeting.

On MOTION by Mr. Bennington and seconded by Mr. Bourque, with all in favor,
the RFP for Wildblue Shoreline Stabilization (Phase 1) and Evaluation Criteria,
were approved.

FOURTEENTH ORDER OF BUSINESS UPCOMING MEETINGS

> November 6, 2025 at 10:00 AM [Regular Meeting]
> November 20, 2025 at 10:00 AM [Special Meeting and Attorney-Client Sessions]
o QUORUM CHECK

FIFTEENTH ORDER OF BUSINESS Public Comments Non-Agenda Items (3
Minutes Per Speaker)

Resident Kristi Huston asked if Jordan will be available to assist with evaluating the
proposals given that he is the Marine Engineer. Mr. Barraco stated it is extremely important for
Jordan to attend that meeting to answer questions during the evaluation criteria scoring process,
as the Board will ultimately have to make a decision on cost and protection and he is the only
one that can help with that.

Discussion ensued regarding when to hold the award of contract meeting, the November
11, 2025 bid submittal deadline, how the bid opening meeting will be conducted, sealed bid
protocols, and whether to cancel the November 20, 2025 Shade Session.

Mr. Haber stated, per Florida Law, the Shade Session should be held on Counsel’s advice

if it is deemed to be needed. He voiced his belief that the Shade Session is appropriate.

SIXTEENTH ORDER OF BUSINESS Adjournment
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On MOTION by Mr. Lanese and seconded by Mr. Bennington, with all in favor,
the meeting adjourned at 1:02 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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DRAFT

MINUTES OF MEETING
WILDBLUE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the WildBlue Community Development District held a Regular

Meeting on November 6, 2025 at 10:00 a.m., at the Community Center (Card Room), 18721
WildBlue Blvd., Fort Myers, Florida 33913.
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Present:

John Buchholz
Rick Bennington
Herbert Lanese
Denis Bourque
Sima Baker

Also present:

Chuck Adams

Shane Willis

Wes Haber (via zoom/phone)

Frank Savage

Carl Barraco (via zoom/phone)
Maritza Stonebreaker (via zoom/phone)
Kathleen O’Connor (via zoom/phone)
Victor Schnur

Jim Petro (via zoom/phone)

Chris Gregson (via zoom/phone)
Richard Gurney (via zoom/phone)
Other residents

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager
Operations Manager
District Counsel
District Engineer
Barraco and Associates, Inc.
Auditor

Resident

Resident

Resident

Resident

Resident

The names of all attendees, residents and/or members of the public might not appear in

FIRST ORDER OF BUSINESS

the meeting minutes. If the person did not identify themselves, their name was inaudible or their

name did not appear in the meeting notes or on a sign in sheet, the name was not listed.

Call to Order/Roll Call

Mr. Adams called the meeting to order at 10:01 a.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

Public Comments: Agenda Items (3 Minutes
Per Speaker)
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Resident Kathleen O’Connor stated she has comments regarding the meeting minutes
when the time comes.

Resident Victor Schnur stated, despite several prior discussions about individuals insulting
and threatening Board Members on social media, nothing has been done, which he feels is
completely unacceptable. He suggested posting a warning on Facebook and possibly imposing a
fee.

Mr. Buchholz stated, unfortunately, social media banter is the nature of today’s reality.
Typically, residents who spread rumors on Facebook do not attend meetings. While the Board
does not appreciate it, he is unsure of how it can be stopped. He discussed the status of the wall
project, provided a brief update on the mediation proceedings and proposed having a community
meeting in December solely to discuss the wall replacement project and costs.

Discussion ensued regarding the importance of the Board not responding to the criticism
on Facebook.

Mr. Willis pointed out that the Board takes questions and allows public comments at
every meeting, wherein almost every question posed is answered and they are not required to
do so, per Statute.

Asked if the Board will elaborate on the counter suit with the gas station during this
meeting, Mr. Buchholz stated the matter was dismissed and an update was provided at the
previous meeting.

Discussion ensued regarding the possibility of off-site water being discharged into CDD
waterways, negotiations with the Developer, the South Florida Water Management District
(SFWMD) standards and on-site storage.

Resident Jim Petro asked the Board and Staff to introduce themselves and their affiliation.

Resident Chris Gregson questioned a prior statement that Board Members are volunteers
and asked about Board Member compensation. Mr. Adams stated Board Members are paid $200

per meeting.

THIRD ORDER OF BUSINESS Presentation of Audited Annual Financial
Report for the Fiscal Year Ended September
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30, 2024, Prepared by Berger, Toombs,
Elam, Gaines & Frank
Ms. Stonebreaker presented the Audited Financial Report for the Fiscal Year Ended
September 30, 2024 and noted the pertinent information. There were no findings,
recommendations, deficiencies on internal control or instances of non-compliance; it was a clean
audit.
A. Consideration of Resolution 2026-01, Hereby Accepting the Audited Annual Financial
Report for the Fiscal Year Ended September 30, 2024

On MOTION by Mr. Buchholz and seconded by Mr. Bennington with all in favor,
Resolution 2026-01, Hereby Accepting the Audited Annual Financial Report for
Fiscal Year Ended September 30, 2024, was adopted.

Ms. Stonebreaker left the call.
Regarding a question received via email about the special assessment, Mr. Willis
explained that the District’s assessment is called a special assessment; although, there is nothing

|II

“special” about it. It is the language required by Florida Statute. Whereas, with HOAs, there can

be an assessment and a special assessment.

FOURTH ORDER OF BUSINESS Updates

A. Lake Bank Erosion Repair Project

Mr. Savage and Mr. Barraco presented and discussed the following:

° Downspout Diagram
> The bid due date was pushed back a week but Staff needs two additional weeks.
> Staff is in the midst of the process and issued a first addendum on October 28, 2025.
> Staff received 33 additional questions from contractors, which were subsequently
compiled. Draft responses to those questions were generated and circulated internally for
verification so that a second addendum can be issued.
> Staff is working with District Counsel who is coordinating with Special Litigation Counsel
on preparing the content data and supplemental conditions which were received in final form

yesterday. They have not been reviewed by the bidders yet.
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> The critical path still remains the same; there are issues with the contract and anticipated
mediation.
B. Retaining Wall Restoration

. Schedule

> Bids were originally due on November 11, 2025 but Staff is requesting two additional
weeks to respond to contractor questions and prepare a third addendum to be issued on
November 14, 2025.

A Board Member voiced their opinion that one week is more reasonable than two weeks
and that nothing is done the week of Thanksgiving.

The Board and Staff discussed the upcoming meeting schedule, the public bid opening,
leveling out the bids, finalizing the addendums, the ranking form, contract award date, financing,
bonds, notice to proceed, when construction funds will be available, potential staging area and a
demo permit.

Mr. Barraco reported the following:
> Once the bid is approved, there are three approvals that must be obtained before
construction commences. The first approval is administrative deviation of the land development
code. Staff is working with the County, responded to the County’s feedback and anticipates
County approval a few weeks prior to construction.
> The next approval is a review of the construction plans. Staff submitted the plans to the
County and responded to the County’s feedback. The process is progressing smoothly and is not
anticipated to delay construction.
> The third approval is a modification of the Environmental Resource Permit (ERP) with the
SFWMD. This was submitted and subsequently reviewed. Mr. Barraco met with the Bureau Chief
and conveyed the time-sensitive nature of the project. He does not anticipate any issues.

Mr. Savage stated, as the Board is aware, there is a parallel project for the non-
recreational lake and any erosion conditions that are there require remediation. Based on the
water levels, a schedule is being drafted for this bid and that contract should be awarded in
January. The bid package will be circulated on November 18, 2025 and issued on November 25,

2025. This project will not delay the work on the retaining wall.
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Per Mr. Buchholz, Mr. Barraco to prepare and provide a map of Phase 2 of the retaining
wall repair project, with linear footage, by December 3, 2025.
C. Fuel Station Site

There was no update.

FIFTH ORDER OF BUSINESS Consideration of Operating Loan Term
Sheet from Synovus Bank (to be provided
under separate cover)

Mr. Adams presented the Operating Loan Term Sheet from Synovus Bank, in a not to
exceed amount of $500,000. The reason for the loan is to finance costs associated with legal
expenses. It is an interest-only, two-year term from the date of closing and there will be semi-
annual payments in May and November, starting on May 1, 2026. The interest rate will be fixed

three days prior to closing.

On MOTION by Mr. Lanese and seconded by Mr. Bennington, with all in favor,
the Operating Loan Term Sheet from Synovus Bank, dated November 5, 2025,
was approved.

SIXTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of September 30, 2025

Mr. Adams presented the Unaudited Financial Statements as of September 30, 2025.

The financials were accepted.

SEVENTH ORDER OF BUSINESS Approval of Minutes

A. September 18, 2025 Special Board Meeting and Attorney-Client Sessions
The following changes were made:

Line 189: Change “on” to “of”

On MOTION by Mr. Buchholz and seconded by Mr. Bennington, with all in favor,
the September 18, 2025 Special Board Meeting and Attorney-Client Sessions
Minutes, as amended, were approved.

B. October 2, 2025 Regular Meeting
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The following changes were made:

Line 24: Change “Rosemary” to “Roseanne ”

Lines 191: Delete “discussing”

Line 192: Delete “with Special Litigation Counsel,”

Line 198: Change “and if they will need to reduce costs” to “at a reduced cost”

On MOTION by Mr. Buchholz and seconded by Mr. Lanese, with all in favor, the
October 2, 2025 Regular Meeting Minutes, as amended, were approved.

EIGHTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP

° Continued Discussion/Update: Construction Litigation Regarding Retaining Wall
Repairs
B. District Engineer: Barraco and Associates, Inc.

There were no District Counsel or District Engineer reports.
C. District Manager: Wrathell, Hunt and Associates, LLC
. UPCOMING MEETINGS:
> November 20, 2025 at 10:00 AM [Special Meeting and Attorney-Client
Sessions]
> December 4, 2025 at 10:00 AM [Regular Meeting]
o QUORUM CHECK

NINTH ORDER OF BUSINESS Board Members’ Comments/Requests

Mr. Buchholz stated he would like to reduce the legal expenses and suggested removing
the Commercial Attorney from the November 20, 2025 Shade Session. He recently received and
circulated information to the Board regarding Indigo Lake, which is Phase 3 of the wall project.

Ms. Baker asked for a synopsis of the project timelines since the Board transitioned to a
resident-controlled Board. Mr. Bennington stated, based on the Litigation Attorney’s advice, the
Board voted to file a lawsuit at a February 2025 meeting. The Board then sped up the timeline by
holding two meetings per month. It has been seven months from when the resident-controlled

Board took over to the bids going out for the wall restoration project.
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Mr. Buchholz discussed the Lennar Board, asking the Developer to make changes, lawsuits

and Engineering report timelines.

TENTH ORDER OF BUSINESS Public Comments Non-Agenda Items (3
Minutes Per Speaker)

Ms. O’Connor stated minutes of each meeting are available online and audio files of every
meeting are also available upon request.

Resident Carol Halese commended the Board and Staff for their hard work on the wall
restoration project.

Mr. Willis, Mr. Adams and Mr. Buchholz responded to questions regarding a performance
bond, if the CDD will require a road bond, notice of commencement, logistics, the CDD’s tax-
exempt status with regard to purchasing materials, the leveling of bids, a construction manager,
Esplanade embankments, road expansion timeline and contributions from Lennar to complete
the road project.

Ms. O’Connor thanked the Board and Staff for their efforts and reiterated a previous
comment that the Board is not required to answer questions or allow
residents/homeowners/members of the public to participate in meetings via telephone, yet this
Board allows it. She voiced her understanding that settlement negotiations are confidential and
asked if there has been some authorization by Lennar or Special Counsel allowing the Board to
reveal a number to the community.

Mr. Haber stated the initial Lennar offer before the CDD filed litigation, has nothing to do
with the remediation; it was made over a year ago and kept confidential until recently.

Mr. Haber responded to questions regarding whether Lennar is obligated to participate
in the November 3, 2025 meeting, litigation costs and when and how the results of the mediation

will be announced.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Lanese and seconded by Mr. Bennington, with all in favor,
the meeting adjourned at 11:42 a.m.
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WILDBLUE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION

Community Center (Card Room), 18721 WildBlue Blvd., Fort Myers, Florida 33913

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 2, 2025 Regular Meeting 10:00 AM
October 16, 2025 Special Meeting and Attorney-Client Sessions 10:00 AM
November 6, 2025 Regular Meeting 10:00 AM
November 20, 2025 Special Meeting and Attorney-Client Sessions 10:00 AM
December 4, 2025 Regular Meeting and Attorney-Client Session 10:00 AM
December 18, 2025 Special Meeting and Attorney-Client Session 10:00 AM
January 15, 2026 Regular Meeting 10:00 AM
February 5, 2026 Regular Meeting 10:00 AM
February 19, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
March 5, 2026 Regular Meeting 10:00 AM
March 19, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
April 2, 2026 Regular Meeting 10:00 AM
April 16, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
May 7, 2026 Regular Meeting 10:00 AM
May 21, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
June 4, 2026 Regular Meeting 10:00 AM
June 18, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM




DATE POTENTIAL DISCUSSION/FOCUS TIME
July 2, 2026 Regular Meeting 10:00 AM
July 16, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
August 6, 2026 Regular Meeting 10:00 AM
August 20, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM
September 3, 2026 Regular Meeting 10:00 AM
September 17, 2026 Special Meeting and Attorney-Client Sessions 10:00 AM




	AGENDA LETTER: December 4, 2025 Meeting Agenda
	TAB 6: Updates
	TAB 6A: Lake Bank Erosion Repair Project
	•	Downspout Diagram 

	TAB 6B: Retaining Wall Restoration
	•	Schedule


	TAB 8: Consideration of Resolution 2026-03, Implementing Section 190.006(3), Florida Statutes, and Requesting that the Lee County Supervisor of Elections Conduct the District’s General Elections; Providing for Compensation; Setting Forth the Terms of Office; Authorizing Notice of the Qualifying Period; and Providing for Severability and an Effective Date
	TAB 9: Consideration of Resolution 2026-04, Relating to the Amendment of the Budget for the Fiscal Year Beginning October 1, 2024 and Ending September 30, 2025; and Providing for an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of October 31, 2025
	MINUTES: Approval of Minutes 
	MINUTES A: October 16, 2025 Special Board Meeting and Attorney-Client Sessions
	MINUTES B: November 6, 2025 Regular Meeting

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	UPCOMING MEETINGS

	December 18, 2025 at 10:00 AM [Special Meeting and Attorney-Client Sessions]

	January 15, 2026 at 10:00 AM [Regular Meeting]





