Kelly Brothers Inc.- WildBlue Shoreline Stabilization

Phase 1A Schedule Update 5.1.2026

Task Name ‘Duration ‘Start ‘Finish Mar '26 \Apr '26 May '26 Jun '26 Jul '26 Aug '26
Contract Review & Execution 10 days Tue 3/3/26 Mon 3/16/26 I

Apply For Local Building Permit 44 days Tue 3/17/26 Fri 5/15/26

Issue & Execute Purchase Orders & Subcontracts 15 days Tue 3/17/26 Mon 4/6/26 |

Obtain, Organize & Submit Material Submittals For Approval 15 days Fri 3/20/26 Thu 4/9/26 |

Submittal Review & Approval (EOR) 5 days Fri4/10/26 Thu 4/16/26 I

Procure Approved Materials 30 days Fri4/17/26 Thu 5/28/26

Preconstruction Photos & Video 5 days Fri4/10/26 Thu 4/16/26 [

Pre-Construction Survey 15 days Fri 4/10/26 Thu 4/30/26 I |

Install Staging Area Security Fence 5 days Thu 4/16/26 Wed 4/22/26 |

Mobilize Equipment & Material To Fill Marine Mattress 2 days Mon 4/20/26  Tue 4/21/26 [N

Pre-Assembly & Fill Marine Mattress 23 days Wed 4/22/26  Fri5/22/26 [

Prepare & Mobilize Kelly Brothers Equipment 7 days Mon 5/18/26  Tue 5/26/26 [

Commencement of Contract Days- Site Work Begins 1 day Tue 5/26/26 Tue 5/26/26 i}

Standard Turbidity Containment 49 days Tue 5/26/26 Fri 7/31/26 l

Layout & As-Built Surveys (To be conducted as work progresses) 51 days Tue 5/26/26 Tue 8/4/26 I |
Removal & Disposal of Existing Seawall (To be addressed as work progresses) 28 days Tue 5/26/26 Thu7/2/26 I [

Removal & Disposal of Collapsed Debris from Shelf (To be addressed as work progresses) 28 days Tue 5/26/26 Thu 7/2/26 [ |

Install marine mattress with geotextile underlay 40 days Wed 5/27/26  Tue 7/21/26 l

Furnish and install rock revetment (Rock to be placed on marine matress as matresses as 31 days Wed 6/10/26 Wed 7/22/26 [

placed)

Furnish and install geotextile fabric (Installed in conjunction with rock apron) 28 days Wed 6/17/26  Fri7/24/26

Furnish and install rock apron (Follows revitment installations as work progresses) 28 days Wed 6/17/26  Fri7/24/26

Site Restoration (Restore completed areas as work progresses) 30 days Wed 6/24/26  Tue 8/4/26 |
Export Fill (As needed as work progresses) 42 days Mon 6/1/26 Tue 7/28/26

Stabilize All Impacted Drainage Areas With Sod (As needed as work progresses and areas 28 days Wed 6/24/26  Fri7/31/26

are complete)

Final Grading (Restore berm/rear swale to design grades, addressed as work progresses) 31 days Wed 6/17/26  Wed 7/29/26

Replace damaged or missing ADS yard drains (When needed as work progresses) 30 days Mon 6/15/26  Fri7/24/26

Replace damaged or exposed irrigation main as restoration is addressed 29 days Fri6/19/26 Wed 7/29/26

Preconstruction, Material Procuremnt & Mobilization: £80 Calander Days

Phase 1A Total Duration: 68 Calander Days

(Commencement of Site Work to Substantial Completion)

Funding & Approval to Proceed with Phase 1B must be in place on or before June 5th,
2026 to prevent project delays and potential cost impacts
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